l POLICE AND CRIME
= COMMISSIONER

Reference No: 2016-25520

FOR CLEVELAND

N
A\l
THE POLICE & CRIME COMMISSIONER FOR CLEVELAND
DECISION RECORD FORM

REQUEST: For PCC Approval
Title: Funding for the Local Children’s Safeguarding Board (LCSB) — Redcar & Cleveland

Executive Summary:

Redcar & Cleveland Safeguarding Children Board (RCSCB) which was established in April
2010, is a statutory body made up of organisations which work with children and young people
and is the key mechanism for agreeing how relevant organisations in the local area will co-
operate to safeguard and promote the welfare of children and for ensuring the effectiveness of
what they do.

In order to achieve this RCSCB will:
(1) Develop policies and procedures for safeguarding and promoting the welfare of children,
including on:
e the action to be taken where there are concerns about a child’s safety or welfare,
including thresholds for intervention;
¢ training of persons working with children or in services affecting the safety and welfare of
children;
e recruitment and supervision of persons who work with children;
¢ investigation of allegations concerning persons who work with children;
o safety and welfare of children who are privately fostered;

e co-operation with neighbouring children’s services authorities.

(2) Communicate to persons and bodies in the area of the authority the need to safeguard
and promote the welfare of children, raise awareness of how this can best be done, and
encourage them to do so.

(3) Monitor and evaluate the effectiveness of what is done by the authority and Board
partners individually and collectively to safeguard and promote the welfare of children,
and advise on ways to improve.

(4) Participate in the planning of services for children in need in the Redcar & Cleveland.

(5) Undertake reviews of serious cases and advise the authority and Board partners on
lessons to be learned.

Funding provided by the PCC, facilitates towards the costs of carrying out the activities set out
within the RCSCB Business Plan (Appendix 1). The PCC will receive regular updates on
progress in line with terms and conditions of the grant agreement.

Decision:

To fund the Redcar and Cleveland Local Safeguarding Children Board (RCLSCB), £12,078.15
per annum, for up to 3 financial years (maximum total of £36,234.45, subject to annual review)
for the period 1st April 2017 — 31st March 2020.

OPCC Lead Officer: Amanda Wilkinson

Contractor Details (if applicable):
RCSCB

Redcar & Cleveland Borough Council
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Seafield House
Kirkleatham Street
TS10 1SP

Implications:

Has consideration been taken of the following:
Financial

Legal

Equality & Diversity

Human Rights

Sustainability

Risk

(7]

DAPIPARIDRA o

OO0 g

(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

The grant agreement will be awarded for a figure of £12,078.15 per annum, for up to 3 financial
years (maximum total of £36,234.45). The funding for this agreement is provided for in the Long
Term Financial Plan that was approved by the PCC on the 27" February 2017.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

The legal implications of this agreement are laid out within the terms and conditions of the grant
agreement.

Equality and Diversity Implications

There are no equality or diversity implications associated within this grant agreement.

Human Rights Implications

There are no Human Rights Implications associated within this grant agreement.

Sustainability Implications

There are no Sustainability implications associated within this grant agreement.

Risk Management Implications

There are no Risk Management implications associated within this grant agreement.

OFFICER APPROVAL

Monitoring Officer

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

AT
Signed by P Date
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Police and Crime Commissioner:
The above request HAS my approval.

Signed @\/(,0 NA~2 Date (”\ (N /(7
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REDCAR & CLEVELAND
SAFEGUARDING CHILDREN BOARD

REDCAR & CLEVELAND
SAFEGUARDING CHILDREN BOARD

BUSINESS PLAN 2016-19

WORKING TOGETHER TO ENSURE ALL CHILDREN IN REDCAR AND
CLEVELAND ARE APPROPRIATELY SAFEGUARDED

www.redcar-cleveland.gov.uk/safeguarding




This Business Plan sets out the strategic priorities identified by the
RCSCB which will be the primary focus over the next three years and
will drive the work of the RCSCB.

REDCAR AND CLEVELAND SAFEGUARDING CHILDREN BOARD

Redcar & Cleveland Safeguarding Children Board (RCSCB) was established in April
2010 and is a statutory body made up of organisations which work with children and
young people and is the key mechanism for agreeing how relevant organisations in
the local area will co-operate to safeguard and promote the welfare of children and
for ensuring the effectiveness of what they do.

Section 14 of the Children Act 2004 sets out the overarching objectives of LSCBs
which are:

a. To coordinate what is being done by each person or body represented on the
Board for the purposes of safeguarding and promoting the welfare of children
in the area; and

b. To ensure the effectiveness of what is done by each such person or body for
those purposes.

OUR VISION

Partners within RCSCB have agreed the following statement which demonstrates
our shared vision for the children and young people of Redcar and Cleveland:

“Working together to ensure all Children and Young People in
Redcar and Cleveland are appropriately Safeguarded”.

In order to achieve this RCSCB will —

a. Develop policies and procedures for safeguarding and promoting the welfare
of children, including on:
e the action to be taken where there are concerns about a child’s safety
or welfare, including thresholds for intervention;

e training of persons working with children or in services affecting the
safety and welfare of children;
recruitment and supervision of persons who work with children;
investigation of allegations concerning persons who work with children;
safety and welfare of children who are privately fostered;
cooperation with neighbouring children’s services authorities;



b. Communicate to persons and bodies in the area of the authority the need to
safeguard and promote the welfare of children, raise awareness of how this
can best be done, and encourage them to do so.

c. Monitor and evaluate the effectiveness of what is done by the authority and
Board partners individually and collectively to safeguard and promote the
welfare of children, and advise on ways to improve.

d. Participate in the planning of services for children in need in the Redcar &
Cleveland.

e. Undertake reviews of serious cases and advise the authority and Board
partners on lessons to be learned.

Priorities and Outcomes

The five main priorities of RCSCB are:

Quality of Work
Multi-Agency working
Communication

Early Help

Developments in Practice

Sl e

By focussing on these priorities the following Outcomes will be
achieved:

Children and young People are Safeguarded from Harm
Children and Young People in Care have a Good Experience
Parenting Standards are Improved

Early Help reduces the Need for Statutory Intervention

A Competent, Effective and Efficient Workforce

ol g & 1D S

Delivery of the Business Plan is undertaken by RCSCB Sub Groups, the Business
Unit and Individual Board Members as detailed in the attached Action Plan, which is
monitored quarterly by the Executive Group.

Version: V1 April 2016

Approved Redcar & Cleveland Safeguarding Children
by: Board

On: 13" May 2016
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