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Report of the Chief Constable to the Chair and Members of the Audit Committee 25th July 2019

Executive & Presenting Officer: Mrs Joanne Gleeson, Chief Finance Officer

Status: For information

Corporate Governance Framework update


1.	Purpose 

1.1	To provide Members with an update on amendments made to the Corporate Governance Framework to reflect changes made as part of the annual review.  

2.	Recommendations

2.1	That Members note the content of this report.

3.	Background

3.1	The Corporate Governance Framework is reviewed on an annual basis to reflect any changes in legislation or terminology that may be relevant.  This includes the removal of reference to EU Procurement Procedures, in anticipation of the UK’s Exit from the European Union which has been amended to Public Procurement Regulations incorporating the current procedures whilst the UK is in Europe and any changes to the procedures following exit from the European Union with or without a withdrawal agreement.

3.2	The Framework has been reviewed by the Corporate Governance Manager, the Strategic Finance Manager and the Head of Procurement and Fleet to ensure continuing accuracy and relevance and a number of changes have been made.

3.3	A summary of the amendments that have been made is shown below:

	Para
	Section
	Change

	1.5
	Statement of corporate governance
	Change ‘Force Management Board’ to ‘Executive Management Board’

	Section F
	Contract standing orders
	Amend ‘service units’ to ‘business areas’ throughout

	Section F
	Contract standing orders
	Amend ‘EU Procurement Directives’ to ‘Public Procurement Regulations’ throughout

	F4.8
	Contract standing orders
	Statement amended to reflect Finance Team maintaining a register of delegated procurement authority rather than the Head of Procurement and Fleet or the head of the outsourced finance team.

	F6.29
	Contract standing orders
	Addition of UK Government on-line portal



3.4	Members are asked to note that the amendments have been made.  If members require an updated copy of the Corporate Governance Framework prior to the Audit Committee meeting then one can be requested through the OPCC.  After the date of the meeting the updated framework will be published on the Force and OPCC websites.




Richard Lewis
Chief Constable
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