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Report of the Chief Constable to the Cleveland Police Audit Committee on the 25th July 2019
Executive & Presenting Officer: Mr Steven Graham, Temporary Assistant Chief Constable
Status: For Information

Update in relation to recent inspection activity undertaken by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

Integrated PEEL Inspection 2019
In May 2019 HMICFRS completed their first Integrated PEEL Assessment (IPA) of Cleveland Police. During this two week process, HMIC completed a range of activity aimed at assessing service delivery in relation to; 

· Effectiveness - how we carry out our core responsibilities including cutting crime, protecting the vulnerable, tackling anti-social behaviour, and dealing with emergencies and other calls for service. 
· Efficiency - how we provide value for money and manage demand. 
· Legitimacy - whether we operate fairly, ethically and within the law.

Whilst the force was able to demonstrate some progress in relation to a number of previously identified areas for improvement (AFIs), a significant number of further issues were highlighted. As a result, the force will now enter a process of formal ‘monitoring’ by HMICFRS.

Service Improvement Plan

Whilst the formal outcome of the inspection is not anticipated until later in the year, the concerns raised during the IPA process are recognised by the Chief Officer team and a detailed service improvement plan is currently being developed. Key areas of focus within the plan will include;

· How we protect vulnerable people - We will improve our response to vulnerability across all areas of policing– including missing people, domestic abuse and vulnerable adults and children - bringing in expert, external, help to support us. 

· How we police our neighbourhoods – PCs are to be reinstated within our neighbourhood teams. This will allow us to be more proactive in preventing crime and antisocial behaviour. 

· Our approach to professional standards - The Transforming Professional Standards project will be relaunched in order to drive further necessary changes within our Directorate of Standards and Ethics

As an organisation we acknowledge that our performance is not good enough and this means we’re letting people down, putting people at risk and failing those who need our help the most. Over recent years the reduction in police officer numbers has been identified as a barrier to success. However, the force now recognises that the identified gaps in our service delivery are not simply about a lack of resources; it’s about how these resources are being used. 

The Chief Officer team recognise that there are some excellent front-line officers, staff and volunteers within Cleveland Police. As an organisation our challenge is to make sure we have the right processes and ways of working in place to support them. Our service improvement plan will help us achieve this.

Governance, Scrutiny and Accountability

In order to ensure the timely delivery of the improvements required, the Chief Officer team recognise that robust scrutiny and accountability is required. We have therefore made some changes to our governance structure and performance management arrangements.

For example, delivery of the Service Improvement Plan will be governed via a monthly Service Improvement Board, chaired by the Deputy Chief Constable. In addition to holding to account those responsible for delivering the required improvements, this will allow us to collectively problem solve any potential barriers to success.  

We have also reinstated a force wide Operational Performance Board which will also meet on a monthly basis. Again under the direction of the Deputy Chief Constable, here senior leaders will collectively consider current and emerging performance threats and agree what remedial action is required to bring about the required performance improvement

Conclusion
 
The scale of change necessary to bring about the required improvements is significant and we do not under estimate the challenges ahead. However, delivery of our service improvement plan is key to transforming Cleveland Police into a truly public service focused organisation with prevention at its heart. 
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