
       Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 23rd May 2019 in Cleveland Room 2, Cleveland Community Safety Hub. 

Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Roman Pronyszyn, Mr Andrew Prest and Ms Gill Rollings 

Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive 
Miss Jennifer Yates, Commissioned Services Support Officer  
Miss Rebecca Lamb, Community Hub Advisor 

Cleveland Police
Mrs Joanne Gleeson, Chief Finance Officer


Miss Gill Currie, HMIC Liaison Officer
Mr Steve Walton, Operations and Emergency Planning Manager (part of the meeting)
Mr Warren Shepherd, Detective Superintendent (part of the meeting)

Mr Paul Wyatt, Risk & Insurance Manager (part of the meeting) 
Ms Lisa Parry, Force Lawyer (part of the meeting) 
Ms Ann-Marie Lee, Force Lawyer (part of the meeting 

External Audit – Mazars
Mr Gavin Barker, Engagement Lead

Internal Audit - TIAA
Mr Chris Harris, Audit Director 


612
Apologies for Absence

Mr Barry Coppinger, Police & Crime Commisioner


Mr Simon Dennis, Chief Executive & Monitoring Officer 
Mrs Helen McMillan, Acting Deputy Chief Constable 


613
Declarations of Interest
The Chair and Vice Chair declared an interest in relation to agenda item 6 as Members of the Complaints Scrutiny Panel. 

The agenda was taken in the following order, Item: 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 14, 15, 16, 13, 17. 

614

Item 3: Open Minutes of the Previous Meeting held on 28th February 2018



The minutes were held and signed as a true record.


Matters Arising

575   A meeting has taken place between the Force CFO and AP to discuss the Social Media and Electronic Communication policy. 

596   Members expressed their disappointment at not receiving notification of the Chief Constable appointment prior to being in the public domain and asked if they could be included in the press communication circulation for future key announcements. 
615
Item 4: Health and Safety and Fire Safety Annual Report 2018/19 - Report of the Chief Constable      


The Operational Planning and Safety Manager (OPSM) presented the Annual Report for Health and Safety and Fire Safety within Cleveland Police for the period 1st April 2018 to 31st March 2019.
The OPSM spoke to the written report covering Fire Safety, Health & Safety Training, Tactical Advice and Operational Support and Health and Safety Inspections. 

There have been substantial changes within the Force in the last 12 months including a new geographically-based organisational structure which is awaiting ratification by the Chief Constable. This is significant because under the Health and Safety Guidance 65 model, an organisation’s Health & Safety Policy should be re-written to reflect changes in senior managements and/or organisational structure. 
The report contained detail relating to injuries on duty and the factors leading to injury. The OPSM referred Members to the health and safety statistics at appendix 1 which included data from previous years for comparisons.

Members asked whether there was a particular reason for the rise of reported injuries on duty. 

The OPSM informed Members that the figures do slightly differ year on year and staff receive regular health and safety training in line with their roles and responsibilities. During the period, 93 training courses were delivered.
Members noted that the disposition figures had increased which was given for the number of warranted Police Officers, PCSO’s and Special Constable. 

The OPSM informed Members that this figure had increased due to recent recruitment drives and didn’t include those on secondment or on long term sick. 

Agreed that:

1. the report be noted. 

616
Item 5: Civil Claim Statistics – Report of the Chief Constable 



The Force Lawyer presented the Civil Claims Statistics report covering the period 1st September 2018 – 29th February 2019 which detailed the number and types of civil claims against the Force and the amount paid out for those claims finalised during the period together with reasons for settlement.
There were 47 claims received during the period. These were 6 Employer’s Liability, 22 Public Liability, 17 Motor Liability and 2 Non Tribunal Employment Matters claims.            

During the period 25 claims were finalised, 18 of these were successfully defended/claim withdrawn. The sums paid out on claims finalised totalled £131,650. 

Members asked for examples of Employers Liability claims which are those made by Force employees and police officers following injuries sustained at work. 

The Force Lawyer informed Members that one of the claims was from slipping and further examples would be circulated following the meeting.   

Members were informed that if a police officer is injured as a result of a criminal offence then it would be pursued through the Criminal Injuries Compensation authority. 

The Force CFO informed Members that when an Officer is injured on duty by an offender the Officer receives a small amount of compensation from the offender. Previously, the compensation was broken down into small payments which the Officer received over a number of years. A decision has now been made by the Force to pay the lump sum payment to the Officer which the court has awarded. The courts make the regular compensation payments to the Force which will take a number of years to reconcile. This has been well received by officers and proven to be a boost to morale.    
 Agreed that: 
1.  examples of Employers Liability Claims to be circulated to Members. 
2. the report be noted. 

617
Item 6: Directorate of Standards and Ethics Update – Report of the Chief Constable
 

The Detective Superintendent in the Directorate of Standards and Ethics (DSE) department provided an overview of the number and types of complaints received during the period 1st April 2018 – 31st March 2019.

During 2018/19 the Force received 2144 complaints of dissatisfaction, 476 of these were recorded giving them formal status under the Police Reform Act. Of the 476 complaints recorded, the outcome of 63 complaints was appealed. The IOPC do not measure appeal ratios, however the IOPC and regional forces recognise that the Force complaint outcome appeal rates to be outstanding and a demonstration of overall satisfaction of complaint investigation.   

The biggest area of concern relates to complaints in neglect of duty/keeping victims updated. To address this DSE have attended 32 road shows, speaking to around 400 members of staff and have delivered inputs to over 120 new recruits on DSE and the standards of professional behaviour.

Members asked why an additional role had only just been placed in the Information Management Unit when the new Data Protection Act was introduced in 2018.

The Force CFO informed Members that an officer had been undertaking the role but had retired. A decision was then made to make it into a staff role and recruit.

Members queried whether the mandatory NCALT training packages for officers and staff was one-off or reviewed for continuous development.

Members were informed that there is scope to add further packages once all staff and officers have completed the training.

Members asked if the recorded complaint data could include the demographic area of Cleveland for future reports. 

Members asked for a glossary of abbreviations to be added to future reports.
Agreed that:
1. a glossary of abbreviations and details of the demographic area on recorded complaint data be added to future reports.  

2. the report be noted. 

618
Item 7: Annual Governance Statement – Report of the Chief Constable



The Force CFO presented the Annual Governance Statement position as at 31st March 2018 for the Chief Constable. 

The format follows the same layout of the previous year. The Force CFO referred Members to the significant governance issues and areas for continued focus at appendix 1.
Members were informed that the document was in draft and will be tabled at the July meeting as a final document. The Force CFO encouraged Members to provide any feedback on the AGC by the end of June, in order to incorporate any further governance issues deemed appropriate.  

Agreed that: 

1. the draft report was received. 
619
Item 8: Annual Governance Statement – Report of the PCC’s CFO 

The PCC CFO presented the Annual Governance Statement (AGS) position as at 31st March 2018 for the PCC. 

The format follows the same layout of the previous year, with significant  governance issues listed from page 12. 

The PCC CFO encouraged Members to provide any feedback on the AGS by the end of June, in order to incorporate any further governance issues deemed appropriate.  


 Agreed that:

1. the draft report was received.  

620
Item 9: Statement of Accounts - Report of the PCC’s CFO


The PCC CFO apologised to Members that the report was tabled at the meeting. 


Members were informed that it’s their role as the Committee to review the Accounts and make any recommendations, bring to the attention of the PCC or CC any concerns and issues and to consider whether appropriate accounting policies have been followed and note any changes to them.


The PCC CFO covered key points within the narrative accompanying the Accounts and invited Members to focus on: 

· Estate revaluation 
· Pensions 

· Review on insurance and legal cases 

· Financial outturn 

The Vice Chair meets with the PCC CFO annually to review the Accounts. An invitation was extended to all Members to attend if they wish. 

The PCC CFO reminded Members that the Accounts will be published for public inspection from 1st June. This gives the public opportunity to review and ask any questions to both the PCC and CC CFO and also the External Audit. 

The audited accounts will be presented for further scrutiny and comment at the July meeting. 
  
Agreed that:
1. JY to circulate the date of the review of Accounts to Members. 
2. the report be noted. 

621
Item 10: Internal Audit Recommendations Update – Report of the Chief Constable  





The HMIC Liaison Officer informed Members that the current register incudes 29 recommendations; over two-thirds of which have been issued since February 2019. In April 2019 Internal Audit agreed the closure of 27 actions as part of their ‘follow-up’ activity. This included all of the remaining RSM actions.  



Of the 29 recommendations, 7 have been identified as complete by the Force; as these have to be signed off by the auditors they remain on the action plan as ‘closed locally awaiting sign off’. 


Members were informed that the red, amber, green status on the register has been amended to reflect the completion status of the recommendation. 


Members queried whether the transition from i-Vet to Core Vet had been completed, a matter outstanding since February 2018.

The Force CFO Informed Members that i-Vet will be closed down at midnight on the 4th June and Core Vet, which replaces the system will go live on 5th June 2019. There has been a 6 week delay whilst checks were made to ensure information has been correctly transferred from i-Vet to Core Vet. 

Members asked for further details on recommendation 322 with regards to lone working. 

The Force CFO informed Members that Staff are spending more time working alone with the expansion of agile and flexible working practices. It is important that lone working is embedded into policies and procedures so Officers and Staff are aware of their responsibilities and safety such as communicating their location with a colleague.  The Specialist Support and Planning Unit manage lone working for Officers.  

Members queried whether the Admin Apprentice role at recommendation 313 had been recruited yet.


Members were informed the post holder is currently receiving training and officially starts on 3rd June 2019.


The HMIC Liaison Officer informed Members that HMICFRS are currently undertaking a Force inspection and an invitation to attend today’s Joint Audit Committee meeting was extended to them.  
Agreed that:

1. the report be noted.

622

Item 11: Audit 2018/19 – Understanding Management Processes & Arrangements – Chief Constable    



The Force CFO informed Members that the Force received a request from External Audit to confirm how assurance is gained from management.  The questions follow the same pattern as previous years and Members noted the responses.

Agreed that:

1. the report be noted. 

623

Item 12: Audit 2018/19 – Understanding Management Processes & Arrangements – PCC




The PCC CFO informed Members that the PCC received a request from External Audit to confirm how assurance is gained from management. The questions follow the same pattern as previous years and Members noted the responses.


Members pointed to question 4 which appeared on both the PCC’s and Force’s questions. The responses provided detailed the procedures in place but didn’t answer how staff are encouraged to report their concerns on fraud. 

The Force CFO informed Members that the questions are pre-set by External Audit and agreed the wording of the question was difficult to respond to. The Force CFO outlined the Whistleblowing Policy and confidential email system for staff reporting suspected fraud and felt the responses from management in all issues raised this way would encourage staff to report.   


The PCC and Chief to consider response to question 4. 


Agreed that:

1. the report be noted.  

624

Item 13: Internal Audit Annual Report – Report of the Internal Audit


The Internal Auditor (IA) presented the Annual Report which summarises the outcomes of the reviews that have been carried out throughout the year. 


TIAA is satisfied that for the areas reviewed during the year that the Police and Crime Commissioner has reasonable and effective risk management, control and governance processes in place. 


TIAA is satisfied that for the areas reviewed during the year that the Chief Constable has reasonable and effective risk management, control and governance processes in place. 

TIAA carried out 14 reviews with 9 given Substantial Assurance and 5 Reasonable Assurance. The total number of recommendations from the audits carried out were 36. 


Annex A detailed all reports in line with the audit plan. 


Agreed that:

1. the report be noted. 

625
Item 14: Assurance Review of ICT Network Security – Report of the Internal
The Internal Auditor informed Members that the Force were able to demonstrate that good security controls are in place to protect the network. The audit did identify a number of issues, which, if addressed, would improve the overall control environment. 

Members noted that the full finding of recommendation 4 wasn’t available.

Members asked for Responsible Officer’s names to be removed and their job title added instead. 

The Internal Auditor assured Members that the changes would be made to both recommendation 4 and the Responsible Officer’s column. 

There were 7 recommendations outlined from the audit, 3 classed as routine, 3 important and 1 operational. 
The overall assurance assessment; reasonable assurance.

Agreed that:

1. minor changes to be made to the report and re-published on the website. 

2. the report be noted. 

626
Item 15: Assurance Review of ICT – Firewall Security – Report of the Internal Audit

The Internal Auditor informed Members that Firewalls are a key element in ensuring the security and integrity of the Force’s network, and in protecting the data held by the Force.
The Force was able to demonstrate that good firewall security controls are in place to protect its network. The audit did highlight two issues, which if addressed would improve the overall control environment. 


Members asked for Responsible Officer’s names to be removed and their job title added instead.
There were 3 recommendations outlined from the audit, 2 classed as important and 1 operational.  
The overall assurance assessment; reasonable assurance.


Agreed that: 

1. minor changes to be made to the report and re-published on the website. 

2. the report be noted. 

627
Item 16: Compliance Review of Seized Cash – Report of the Internal Audit

The Internal Auditor informed Members that the audit considered the arrangements for the receiving, handling and disposal of seized cash to ensure that processes adopted by the organisation are being complied with. This is a focus of the Committee with concerns having been raised in previous years.  

Members were informed that processes have been strengthened during 2018, however, further control needs to be exercised to ensure the integrity of the system. 

Members expressed their disappointment that this minor but crucial area of financial control appeared to fail in the same areas as discussed following previous Internal Audit reviews. 

The Force CFO informed Members that a thorough review is being conducted of seized and found cash. A request has been made for Internal Audit to undertake a ‘mini review’ towards the end of the year with a verbal update provided at the Committee meeting in November. 
There were 5 recommendations outlined from the audit, 4 classed as important and 1 routine. 
The overall assurance assessment; reasonable assurance.


Agreed that: 

1. the report be noted.

628
Item 17: Audit Committee Annual Report – Report of the Cleveland Joint Audit Committee


The PCC CFO gave an overview of the areas of work considered by the Committee during 2018/19.  

The report provided the PCC and CC with the assurance that the Committee has fulfilled its terms of reference and demonstrates the added value that has been delivered by the Joint Independent Audit Committee.

The PCC CFO informed Members that a report in relation to Everyone Matters and Equality and Diversity will be brought to the next Committee meeting in July 2019.

Agreed that: 
1. an Equality & Diversity Report be brought to the next meeting. 
2. the report be approved for circulation to the PCC and Chief.
629
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
Item 3 
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