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Executive Summary
[bookmark: section2]
	OVERALL ASSURANCE ASSESSMENT 
	
	OVERALL CONCLUSION
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	Improved processes have been put in place to provide a more robust control over seized cash.
· Procedures are now fully documented for processes undertaken by all parties involved in the seized cash arrangements.
· Periodic reconciliations of items held, along with “dip samples” to review the information recorded on bags and on Niche, are undertaken and documented.
· Local Police Area safes are subject to periodic audit with guidance provided to persons identified as not following the required processes.
· Returns of seized cash were confirmed as being made correctly in the sample selected for review.
As the review was undertaken as a remote exercise, the overall assurance assessment is based on the areas able to be covered.

	
	
	

	SCOPE
	
	ACTION POINTS

	The review considered the arrangements for the receiving, handling and disposal of seized cash to ensure that processes adopted by the organisation are being complied with.
	
	

	Urgent
	Important
	Routine
	Operational

	0
	0
	0
	0
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Management Action Plan – Priority 1, 2 and 3 Recommendations

	[bookmark: section3]Rec.
	Risk Area
	Finding
	Recommendation
	Priority
	Management Comments
	Implementation
Timetable
(dd/mm/yy)
	Responsible
Officer
(Job Title)

	No recommendations made.





	PRIORITY GRADINGS

	1
	URGENT
	Fundamental control issue on which action should be taken immediately.
	
	2
	IMPORTANT
	Control issue on which action should be taken at the earliest opportunity.
	
	3
	ROUTINE
	Control issue on which action should be taken.
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Operational Effectiveness Action Plan

	[bookmark: section4]Ref
	Risk Area
	Item
	Management Comments

	No Operational Effectiveness Matters have been identified.
	







	ADVISORY NOTE

	Operational Effectiveness Matters need to be considered as part of management review of procedures.
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Detailed Findings
Introduction
1. This review was carried out in March 2020 as part of the planned internal audit work for 2019/20. Based on the work carried out an overall assessment of the overall adequacy of the arrangements to mitigate the key control risk areas is provided in the Executive Summary.
Background
2. Seized cash control and recording has previously been identified as an issue within the Force. The Follow Up review of the February 2019 Seized Cash audit, undertaken in November 2019, confirmed that all recommendations raised had been implemented.
Materiality
3. Records provided showed there were 105 seized cash items held in the safes within the Central Cash Team (CCT) at the end of February 2020. Actual valuation was not possible as many items are potential evidence and, therefore, cannot be touched and counted.
 Key Findings & Action Points
4. The key control and operational practice findings that need to be addressed in order to strengthen the control environment are set out in the Management and Operational Effectiveness Action Plans. Recommendations for improvements should be assessed for their full impact before they are implemented. 
Scope and Limitations of the Review 
5. The review considered the arrangements for the receiving, handling and disposal of seized cash to ensure that processes adopted by the organisation are being complied with. 
6. The definition of the type of review, the limitations and the responsibilities of in regard to this review are set out in the Annual Plan.
Disclaimer
7. The matters raised in this report are only those that came to the attention of the auditor during the course of the internal audit review and are not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report.


Risk Area Assurance Assessments
8. The definitions of the assurance assessments are:
	Substantial Assurance
	There is a robust system of internal controls operating effectively to ensure that risks are managed and process objectives achieved.

	Reasonable Assurance
	The system of internal controls is generally adequate and operating effectively but some improvements are required to ensure that risks are managed and process objectives achieved. 

	Limited Assurance
	The system of internal controls is generally inadequate or not operating effectively and significant improvements are required to ensure that risks are managed and process objectives achieved. 

	No Assurance
	There is a fundamental breakdown or absence of core internal controls requiring immediate action.


Acknowledgement
9. We would like to thank staff for their co-operation and assistance during the course of our work.
Release of Report
10. The table below sets out the history of this report.
	Date draft report issued:
	7th April 2020

	Date management responses rec’d:
	8th April 2020

	Date final report issued:
	16th April 2020
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11. [bookmark: section5]The following matters were identified in reviewing the Key Risk Control Objective:
	Compliance Risk: Failure to comply with approved policy and procedure leads to potential losses.


11.1 Due to the restrictions imposed as a result of the COVID-19 pandemic, the audit was undertaken as a remote exercise with documentation being provided digitally and discussions held with the CCT Team Leader by telephone. 
11.2 Since the previous compliance audit undertaken towards the end of 2018/19, a full review of the process maps has been undertaken with new versions being documented and shared with the relevant staff.
11.3 The process maps record the daily, weekly and monthly tasks that are required to be undertaken and incorporate those carried out by all parties involved in the processes. The processes are documented for the following areas of the seized cash operations:
· Found Cash; Found Cash Banking; Found Cash Repayment; 
· Petty Cash;
· Seized Cash; Seized Cash Banking; Seized Cash Repayment;
· Splitting Bags.
11.4 The process maps also contain the procedures for the weekly, monthly and quarterly audits undertaken by the CCT Team Leader and Management Accounts as well as the external annual independent third party audit. These audits all follow the same processes to ensure consistency of reporting.
11.5 The CCT are based at Middlesbrough Police Station and are led by the CCT Team Leader who is assisted by two Cash Team Assistants. Local Police Area (LPA) Safes are located at Middlesbrough, Stockton and Hartlepool stations. The safes are used to store cash that is seized by officers during their work or found cash that is handed in. Cash is transferred from these safes to the CTT office where it is stored in secure safes until further action is required. 
11.6 Discussions with the CTT Team Leader were undertaken as part of the audit and documentation was requested to support the processes required and were reviewed as part of this audit.
11.7 The CCT undertake an audit of each LPA safe which considers any issues arising from the cash bags that were received from each safe at the point of the audit. Records were provided for the period July 2019 to March 2020 to demonstrate that the audits were being conducted monthly for each LPA safe. The table below shows the percentage of errors for bags collected from each of the three stations in the four months prior to this review. The LPA safe at Middlesbrough is emptied more regularly, therefore, there were no items at the time the audits were conducted.
	Station
	December 2019
	January 2020
	February 2020
	March 2020

	Middlesbrough
	60%
	N/A – no items
	N/A – no items
	N/A – no items

	Stockton
	81%
	44%
	92%
	100%

	Hartlepool
	100%
	88%
	75%
	100%


11.8 Evidence was seen in the audit data that, although errors were still being seen, the action taken to address them included liaising with the relevant officer to correct any errors and to provide guidance on future submissions to assist in reducing the numbers going forward.
11.9 A monthly reconciliation of items held in the CTT safes is undertaken and records maintained of the reconciliation. The February 2020 audit records were evidenced that showed that 105 bags were recorded on Niche, all of which were reconciled to the CCT safes. It was confirmed that this exercise is undertaken monthly.
11.10 In addition to the above reconciliation, a “dip sample” of bags is selected for further review each month. The sample is reviewed by the CCT Team Leader, however, it was established that the sample is selected by the member of the CTT and is not influenced by the Team Leader. From the records provided, it was noted that the checks were not undertaken between July and December 2019 as the CCT Team Leader was on an extended period of leave.
11.11 A review of the records for January and February 2020 noted that only one of five bags selected in February had any issues recorded with only minor issues recorded in January. Action taken to address the issues was duly recorded in the records.
11.12 A sample of six seized cash items that were subsequently returned to owners in February 2020 was selected for review. In each case, records held on the Return of Seized Cash Log (Excel spreadsheet) accorded with the completed Return of Property Document. This included confirmation of any interest element payable, which was clearly recorded on both records. 
---------------
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