
Strategic Performance Improvement Board
Chief Constable

Monthly
Responsible for the overall programme delivery, outcomes and benefits

Key Decisions: Progress reporting:
- Approval of worksteam solutions (What) - Overall reporting
- Approval to implement (How/Who) - PPOG reporting
- Approval to Go Live (When)
- Approval of benefits realisation (Why)
- Support/Direction for workstreams
- Demonstrable use of Force Values

Local Policing Delivery and 
Assurance Group

ACC Graham
Monthly

Crime and Investigation 
Delivery and Assurance 

Group
ACC Orchard

Monthly

Safeguarding and 
Vulnerability Delivery and 

Assurance Group
ACC Orchard

Monthly

Everyone Matters Board
Chief Constable

8 weekly
Cultural Change

Equality, Diversity & Inclusion
Are changes improving the way we engage 

internally and externally?

Workstream Progress Reporting

Responsible for PID delivery
- Understanding Demand (Local Policing Functions 

and Duties Management)
- Prevention, Problem Solving and Engagement

Monthly progress reporting for:
On Time?  - Project Plan/Breakdown Structure

Will deliver benefit? Measures/Evidence likelihood
 Blockers? key risks and options to mitigate

Silver Commanders/SIT to meet in between

Workstream Progress Reporting

Responsible for PID delivery
- Investigation

- Understanding Demand (Investigations)

Monthly progress reporting for:
On Time?  - Project Plan/Breakdown Structure

Will deliver benefit? Measures/Evidence likelihood
 Blockers? key risks and options to mitigate

Silver Commanders/SIT to meet in between

Workstream Progress Reporting

Responsible for PID delivery:
- Vulnerability

- Understanding and Managing Demand 
(Vulnerability)

Monthly progress reporting for:
On Time?  - Project Plan/Breakdown Structure

Will deliver benefit? Measures/Evidence likelihood
 Blockers? key risks and options to mitigate

Silver Commanders/SIT to meet in between

Scrutiny & External Assurances
- PCC Working Together Group (CSP’s and partners)

- Joint Audit Committee (Demand Assessment)
- IAG’s and Strategic Hate Crime Forums

- CoP demand peer support
- HMICFRS Reality Testing

- Community/public feedback
- Quarterly OPCC feedback (victims, offenders, 

engagement, prevention, EDI)

Scrutiny & External Assurances
- Local Criminal Justice Board working groups

- Out of Court Scrutiny panel
- Strategic Hate Crime Forum

- Rural Crime Forum
- HMICFRS Reality Testing

- Community/public feedback
- Quarterly OPCC feedback (victims, offenders, 

engagement, prevention, EDI)

Scrutiny & External Assurances
- Local Criminal Justice Board working groups

- Rape/DA Scrutiny panel
- VCOP reporting to MoJ

- HMICFRS Reality Testing
- Community/public feedback

- Quarterly OPCC feedback (victims, offenders, 
engagement, prevention, EDI)

Scrutiny & External Assurances
- Joint Audit Committee

- HMICFRS Reality Testing
- PPOG

- PCC formal scrutiny
CoP peer support – transformational change

Programme Management
Overall Stage Plan

Programme Timeline
Programme Risk Register

Benefits/Measures
Dependencie

Standards and Ethics Board
Deputy Chief Constable

Monthly
Standards

Ethical behaviour
Are expected behaviours being demonstrated?

People and Wellbeing 
Delivery and Assurance 

Group
Ch Supt Irvine

Monthly

Workstream Progress Reporting

Responsible for PID delivery:
- Leadership and values

- Ethics and equality

Monthly progress reporting for:
On Time?  - Project Plan/Breakdown Structure

Will deliver benefit? Measures/Evidence likelihood
 Blockers? key risks and options to mitigate

Silver Commanders/SIT to meet in between

Scrutiny & External Assurances
- Local Criminal Justice Board working groups

- Rape/DA Scrutiny panel
- VCOP reporting to MoJ

- HMICFRS Reality Testing
- Community/public feedback

- Quarterly OPCC feedback (victims, offenders, 
engagement, prevention, EDI)
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