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Report of the Chief Finance Officer for the PCC to the Chair and Members of the Cleveland Audit Committee

14th December 2017
Presenting Officer: Michael Porter, Chief Finance Officer and Deputy Chief Executive 

Status: For agreement 

Audit Committee Schedule of Work and Meetings Schedule 

1. Purpose

1.1 As the 5 year terms for all Audit Committee Members came to an end during November this is the first meeting of the Committee since the recruitment process for Members took place. This report therefore seeks approval from Members in relation to the proposed meeting dates for the remainder 2017/18 and also for 2018/19 and with an indication of the agreed work plan for the March meeting.
2. Recommendations 
Members are asked to agree:

2.1 The meeting date for this Committee for the final meeting of 2017/18 and for the meeting dates for the 2018/19 financial year as shown at para 3.4.
2.2 That the Schedule of Work for 2018/19 will be brought to the March 2018 meeting, in line with the normal committee cycle.
2.3 Note the agreed work plan for the March meeting 
3. Reasons

3.1 To ensure that Members can attend as many meetings as possible, and to ensure that those meetings will have at least the minimum number of Members to enable business to be undertaken, there is a proposal of suggested dates at para 3.3 for the final meeting of 2017/18, and for all of the meetings to take place in 2018/19, for Members to consider.
3.2 The final meeting for 2017/18 was previously agreed before the Committees’ terms of appointment came to an end and are therefore factored in to officers diaries, it make therefore be best not to change this date unless unavoidable.

3.3 The deadlines for the authorisation and auditing of the Statement of Accounts have changed which will require meetings in both May and July from 2018/19 and these are therefore reflected in the proposed dates.
3.4 The proposed meeting, and pre agenda dates, are shown below:
· Thursday 24th May 2018 (pre-agenda Monday 14th  May) 

· Thursday 26th July 2018 (pre-agenda Monday 16th  July) 

· Thursday 15th November 2018 (pre-agenda Monday 5st November) 

· Thursday 28th February 2019 (pre-agenda Monday 18th  February)
3.5 The proposed Schedule of Work for these meetings will be brought to the March meeting, in line with the current agreed cycle, however the previously agreed Schedule of Work for the meeting in March is shown below for Members information:

	22nd March 2018

	Committee Terms of Reference 
	PCC CFO

	Schedule of Work report
	PCC CFO

	Civil Claim Statistics 
	Force

	Strategic Risk Management 
	OPCC

	Contract Standing Order 10 – Exceptional Situations
	Force 

	Code of Corporate Governance Update
	PCC CFO

	Audit Strategy
	External Audit

	Internal Audit Report 
	Internal Audit

	HMIC & Internal Audit Recommendations Update
	Force

	Internal Audit Plan 2018/19
	Internal Audit

	Annual Equality & Diversity Report
	Force


4. Implications 

4.1
Finance 



There are no financial implications arising from this report.
4.2
Diversity & Equal Opportunities  


There are no diversity or equal opportunities implications arising from this report. 

4.3 Human Rights Act 

There are no Human Rights Act implications arising from this report.

4.4 Sustainability 

There are no sustainability issues arising from this report. 

4.5 Risk

There are no risk issues arising from this report.
5. Conclusion 

5.1
This report sets out the proposed dates for the Audit Committee to meet during the remainder of 2017/18 and for 2018/19 which will enable the business of the Committee to be appropriately managed. 
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