
Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 21st  September 2017 in the PCC’s Conference Room, Cleveland Police Headquarters.

Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Gerard Walsh, Mr Aslam Hanif and Mr Roman Pronyszyn.

Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Simon Dennis, Chief Executive & Monitoring Officer
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive
Miss Jennifer Yates, Commissioned Services Support Officer 

Cleveland Police
Mr Simon Nickless, Deputy Chief Constable
Mrs Joanne Gleeson, Chief Finance Officer
Mrs Claire Wrightson, Head of Procurement and Fleet
Mr Brian Thomas, Assistant Chief Officer
Ms Joanne Monkman, Force Solicitor


External Audit – Mazars 
Mr Campbell Dearden, Manager

Internal Audit - TIAA
Mr Chris Harris, Audit Director 



Members of the public


One member of the public attended for the open session. 

439
Apologies for Absence
Barry Coppinger, Police & Crime Commissioner
Mr Andrew McCulloch, TIAA, Director of Audit
Mr Cameron Waddell, Mazars
440
Declarations of Interest
None.
441

Open Minutes of the Previous Meeting held on 22nd June 2017
Members raised a spelling error under section 428 to change the word from ‘data’ to ‘date’ and to remove ‘the’ under section 432.   

Members also agreed to change the wording under section 432 to state ‘Members queried how the plan related to and reflected the Risk Register’. 

Agreed that:

1. The minutes were held as a true record with several minor amendments as detailed above.

442
Item 4: Civil Claim Statistics – Report of the Chief Constable 
The Solicitor for the Force presented the Civil Claim Statistics report covering the period 1st March 2017 – 31st August 2017.  
Members asked for clarification on some points under 3.1 of the report as the figures did not appear to balance. 
The Solicitor for the Force apologised for any inaccuracies and agreed to check the pertinent area as discussed. 

The Solicitor for the Force continued through the paper with the settlement cases. During the period 64 cases were finalised with 63% of these being successfully defended, the reasons for settlement were explained.  

An Exception Report was available to view as an appendix which summarised a civil claim case that exceeded the insurance ‘excess’ of £125k.   
Members asked how Cleveland compares with other similar forces.
The Solicitor for the Force confirmed that an exercise was completed several years ago and Cleveland scored favourably but this hasn’t been reviewed recently. 

Members queried how lessons are learnt.  
The Deputy Chief Constable explained that the Force have a People Intelligence Board which looks at civil claims and complaints data which assists with developing preventative work.  
Members pointed to 3.6 of the report which gave the time period of each Liability Claim. Members asked that a specific date be provided in future reports rather than stating ‘dates spanning a number of years’.

The Civil Claims report is presented twice a year at the Joint Audit Committee in September and March. Owing to some inaccuracies it was agreed a supplementary report be presented at the next meeting in December. 

Agreed that the report be noted with the following actions:

1. An updated report to be presented at the next meeting.

443
Item 5: Contract Standing order 10 – Exceptional Situations – Report of the Chief Constable


The Head of Procurement and Fleet (HPF) highlighted the procurement activity that had been undertaken outside the normal requirement to tender during March 2017 to August 2017 which was available to view at Appendix 1. 

During the reporting period there were 15 purchases of proprietary products, and 1 purchase which had been an operational emergency.


Members queried whether there was a timescale for Item 2 – Purchase of Consultancy Services for Executive.

The HPF confirmed the exemption at a cost of £23,625 was for an extended 6 month period and the member of staff involved is now employed on a staff contract with the Force.

The Deputy Chief Constable updated Members on the review process for the Professional Standards Department and emerging structure of the new department and confirmed that an advert that had gone out for the Head of Directorate of Standards and Ethics.   
Agreed that:

1. the report be noted.  
444
Item 6: Annual Governance Statement - Report of the Chief Constable 


The Force Chief Finance Officer (CFO) presented the Annual Governance Statement (AGS) a draft of which had been brought to the previous Joint Audit Committee meeting in June. 

The document was still marked as draft as it had been completed before External Audit submitted their final Audit Completion letter. This had now been received and the document will be updated with draft being removed. 

Members had the opportunity to forward any comments post June meeting and none were received.  


The CFO added that the Office of the Police & Crime Commissioner’s (OPCC) format for the new AGS is aligned to the seven principles of good governance however, if members are agreeable the Force would like to adopt the template of the OPCC.  

Members agreed but were very keen that none of the detail currently included should be lost. 

Members focused on the significant governance issues at section 12 and the progress on actions at appendix 1. 

Agreed that:

1. the report be agreed.

445
Item 7: Annual Governance Statement – Report of the PCC’s Chief Executive

The PCC CFO presented the final version of the 2016/17 Annual Governance Statement for the PCC which is to be agreed by the Committee and signed by the PCC, PCC CFO and Chief Executive following the meeting. 

The PCC CFO asked Members to consider whether, for ease of reading, that the detail Members were keen to maintain with the Force AGS could be included in appendices to the AGS. Members responded that they would prefer the detail to remain as part of the core document.  
Members queried the target implementation date at section 3.4 for the last column in the table, it was agreed this needed to be changed to March 2018. 
Members attention was focussed on the significant governance issues and the progress on actions at appendix 1.
Agreed that:

1. the report be agreed and signed after minor amendments made. 
446
Item 8: Statement of Accounts – Report of the PCC’s CFO  
The Vice Chair of the Joint Audit Committee met with the PCC CFO the previous week to review the Audited Statement of Accounts 2016/17. The Vice Chair covered in detail the sections that were reviewed with the PCC CFO during the meeting. 

The Vice Chair confirmed he was satisfied on behalf of the Joint Audit Committee that the answers given by the CFO were satisfactory and that there are no areas of concern to report back. The accounts will be formally signed off following today’s meeting.
The PCC CFO reminded Members that the Statement of Accounts were presented at the previous Joint Audit Committee in June in draft form. There have been no significant changes to the Accounts to report apart from a late change to the Pension Fund. 
The Chair commented the Joint Audit Committee were grateful for the Vice Chair’s time on reviewing the Statement of Accounts and thanked both the Force CFO and PCC CFO for a smooth process.  
Agreed that:

1. the report be agreed and signed. 

.
447

Item 9: Annual Completion Report – Chief Constable – Report of External Audit
The External Auditor advised Members that they were giving an unqualified opinion on both the Statement of Accounts and the Value for Money conclusion.
At the time of issuing the report there were closure processes that remained outstanding. A follow up letter was circulated to Members at the meeting, updating them on the outstanding matters which had now been resolved.  
The External Auditor detailed the significant risks that were raised in the Audit Strategy Memorandum. No new risks had been identified since this was issued. 

There is one disclosure amendment which relates to the Police Pension Fund and the late guidance. 
The External Auditor pointed out an amendment that needed to be made under Appendix C – Certificate. The words ‘financial statements’ needed to be removed so the sentence read ‘we certify that we have completed the audit of the Chief Constable…’. 
The External Auditor thanked officers within the Force for preparing the Accounts and fully co-operating with the audit. 
Agreed that:

1. the report be noted.

448

Item 10: Annual Completion Report – Police & Crime Commissioner – Report of External Audit 



The External Auditor advised Members that they were giving an unqualified opinion on both the Statement of Accounts and the Value for Money conclusion.


The External Auditor detailed the significant risks that were raised in the Audit Strategy Memorandum. It was noted that there was an extra risk in the OPCC report, as revenue recognition is an issue for the OPCC accounts rather than the Force. 



Members were advised that there were no further issues to those discussed for the OPCC’s report to bring to their attention.

The Chair commended the work that had been undertaken by the Force, OPCC and External Audit.  
Agreed that:

1. the report be noted.
449

Item 11 – Audit Progress Report – Report of Internal Audit


The Internal Auditor presented the report on progress against the approved internal audit plan. 


Since the previous meeting of the Audit Committee, one audit had been completed and finalised which was for Purchasing Cards. 



The Internal Auditor advised Members that the audits for ICT – Cyber Security, Estate Management Strategy and Governance – Strategic Control and Corporate Governance had been issued in draft form and will be presented at the next meeting in December. 



The majority of the audits are due to commence in Q3 and Q4 owing to the change in Internal Auditors. 


The Force CFO advised Members that the Force have received the planned start dates in ample time and this would ensure that the members of staff required would be present and able to provide the necessary documentation. 
Agreed that:

1. the report be noted. 
450
Item 12: Assurance Review of the Purchasing Cards – Report of Internal Audit   


The Internal Auditor presented the detailed report on the audit of the purchasing cards. There are currently 27 credit cards issued, which are used across the OPCC and Corporate and Operations within the Force. 


There were 6 recommendations and 2 areas of improvement that Internal Audit highlighted. Out of the recommendations, 3 were graded Important and the other 3 were graded Routine.  

The Force CFO advised Members that at the recent Management Board the managers were reminded that when an officer or member of staff signs for either a credit/purchasing card they are signing up to the Force Terms and Conditions.  
The CFO added that previously a number of cards were being used by Cleveland officers in regional roles for the North East Regional Special Operations Unit. It was therefore decided that the cards would no longer be issued by Cleveland but by Northumbria. The Force CFO had taken these actions to immediately address some recommendations from Internal Audit.  
The Internal Auditors overall assessment was one of reasonable assurance. 
Agreed that

1. the report be noted.

451
Item 13: HMIC & Internal Audit Recommendations Update – Report of the Chief Constable 

The Assistant Chief Officer (ACO) presented the report to update Members on progress against the recommendations made by HMIC. 

Members were advised that a newly formed HMIC Monitoring Board had been created which is responsible for tracking HMIC recommendations and Areas of Improvement (AFI’s) which used to fall under the Risk Audit Inspection Monitoring Board (RAIM). The HMIC Monitoring Board is chaired by the ACO to provide independent oversight from the operational policing service and the Board reports directly to the Management Board. 

Members queried whether the new HMIC Monitoring Board only scrutinises HMIC Recommendations. 


The ACO confirmed that the HMIC Monitoring Board does only scrutinise HMIC recommendations and that the RAIM board is still active and covers Internal and External Audit recommendations, Risk and Business Continuity. 

Members asked that a report on the RAIM Board be brought to the next meeting. 


The ACO advised Members that the Force established a Performance Quality and Review Team two years ago which has developed a programme of self-assessment activity and audits. The Force then focus on AFI’s until completed and signed off and a review team then conduct an independent scrutiny of the work. 

The ACO informed Members that a new risk based approach is being adopted by HMIC as part of the effectiveness inspection. HMIC undertook a desktop analysis of all Forces with regards to the data they held and based a decision on what scale of inspection they will undertake. Cleveland are placed within the 50% of Forces that will be subject to a reduced inspection covering less than 3 of the core domains. 

The framework for 2018/19 was explained in detail. HMIC are changing the way that they undertake inspections against the PEEL framework. Rather than three inspection periods covering the three strands of PEEL, they will undertake one annual all-encompassing inspection.

The ACO advised Members that the Force are now required to produce a Force Management Statement in advance of the PEEL inspection. The Statement is a self-assessment against how the Force are structuring itself to meet demand, using its resources, how to train and deploy staff and identifying any gaps. 

Members queried whether the summary of HMIC AFI’s at appendix 1 was the same document that would have been presented at the Board or whether it was tailored specifically for the Committee. 


The ACO confirmed that a detailed version is presented at the Board and that appendix 1 has been summarised for the Committee.


Members asked that a timescale be included in the table at appendix 1 for future meetings. 


The Deputy Chief Constable suggested that the Members would benefit from a briefing giving an overview on HMIC. 

Members thanked the ACO for the detailed presentation of the HMIC work but reiterated they still required the progress on Internal Audit recommendations from the RAIM Board. 
Agreed that the report be noted with the following actions: 
1. RAIM Board report brought to the next meeting. 
2. Briefing arranged for Members to give an overview of HMIC. 
452
    Any other business

The Chair expressed her thanks to Members of the Joint Audit Committee and Officers who serve the Committee. The current Members term has come to an end and the recruitment of new Audit Committee Members is underway. 

                                                        

453
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 and the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
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