
       Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 25th July 2019 in Cleveland Room 1 & 2, Cleveland Community Safety Hub.

Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Roman Pronyszyn, Mr Andrew Prest and Ms Gill Rollings 

Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive 
Mr Barry Coppinger, Police & Crime Commissioner 
Ms Liz Byrne, Temporary Assistant Chief Executive 
Miss Jennifer Yates, Commissioned Services Support Officer  

Cleveland Police
Mrs Joanne Gleeson, Chief Finance Officer
Mr Steve Graham, Assistant Chief Constable
Mr Brian Thomas, Assistant Chief Officer  

Miss Gill Currie, HMIC Liaison Officer
Mrs Claire Wrightson, Head of Procurement and Fleet (part of the meeting) 

External Audit – Mazars
Mr Campbell Deardan, Manager
Mr Gavin Barker, Engagement Lead (part of the meeting) 

Internal Audit - TIAA
Mr Chris Harris, Audit Director 


633
Apologies for Absence


Mr Simon Dennis, Chief Executive & Monitoring Officer 


634
Declarations of Interest

The Chair and Vice Chair declared an interest as Members of the complaints scrutiny panel. 
635

Item 3: Open Minutes of the Previous Meeting held on 23rd May 2019



The minutes were held and signed as a true record.

636
Item 4: Contract Standing Order 10 – Exceptional Situations - Report of the Chief Constable      

The Head of Procurement & Fleet (HPF) presented the report which detailed procurement activity at Appendix 1 during the period February 2019 to June 2019.


During the reporting period there were 16 proprietary products purchased and 1 purchase which had been an operational emergency. Procurements savings for the period were £76,218. The procurement savings for 2018/19 totalled £410,845.  


Members were informed that the PCC has 287 live contracts. During the reporting period 67 of these were extended. The HPF provided details of the key contracts awarded during this time. 

Members noted that a number of the products purchased related to ICT software and asked about the security of the systems. 


The HPF assured Members that any ICT contracts awarded go through an information security assessment managed by the Information Security Officer for the Force. Any systems that are installed also undergo regular penetration tests to ensure they meet the requirements that are set out nationally for police systems.
Agreed that:

1. the report be noted. 


637
Item 5: Revised Contract Standing Orders – Report of the Chief Constable 


The HPF informed Members that the Contract Standing Orders cover all contracting and procurement activities within the OPCC and Force. The changes have been proposed following a review of other Local PCC Contract Standing Orders and Local Authorities in the Cleveland area. 

The HPF provided details of the minor proposed changes which included changes to job titles within the Procurement Team and the removal of reference to EU Procurement Procedures, in anticipation of the UK’s exit from the EU later in the year. 
 Agreed that: 

1. the report be approved and proposed changes made.
638
Item 6: Contract Terms & Conditions – Report of the Chief Constable
 

The HPF informed Members that the standard Contract Terms and Conditions (T&Cs) have been in place for over 10 years. During this period of time legislation has changed and although the T&Cs have been adapted to accommodate these changes a full scale review of the T&Cs was required to ensure they were fit for purpose. 

The Force worked with the Yorkshire and Humber Regional Procurement who developed a set of standard T&Cs with Specialist Commercial Lawyers. The benefits of implementing these terms include standardisation across the region for suppliers who are bidding for work. Once implemented, the Procurement Team will liaise regularly with the Regional Procurement Team to ensure any changes made to the Regional Terms are mirrored by Cleveland to ensure 1 standard set of T&C’s. 
Members asked why the other north east forces weren’t involved with producing the T&Cs.

The HCP informed Members that discussions will take place shortly with the remaining north east forces on whether they want to implement the terms. There is also work currently ongoing to standardise the T&Cs nationally. 
In response to further questions the HCP confirmed minor amendments could be made to reflect local circumstances. 

The full suite of documents were appended at Appendix 1/2/3 for completeness. 


1.
the report be noted. 

639
Item 7: Annual Equality & Gender Pay Gap Report – Report of the Chief Constable


The Force Chief Finance Officer (CFO) and Assistant Chief Officer (ACO) jointly presented the Annual Equality and Gender Pay Gap report.


Members were given a brief overview in the form of a PowerPoint presentation covering the main detail within the reports which included staff development, work around hate crime and the Equality North East Gold Award.

Members were delighted to see the Award and advised that more publicity in regards to the Force achieving this milestone be taken forward. 

Members requested that a publish date is added onto the Annual Equality Report.


In response to questions, the Police and Crime Commissioner informed Members that there are suitable governance arrangements in place. The Everyone Matters Board is chaired by the OPCC’s Chief Executive & Monitoring Officer and there are 2 Independent Advisory Groups that monitor stop and search. 

Members considered it appropriate to highlight the Force’s successes and comment when such is recognised. 
Agreed that: 

1. publish date added onto the Annual Equality report.
2. Communications Team to issue publicity on the Gold Award. 
3. the report be noted.  

640
Item 8: Corporate Governance Framework Update – Report of the Chief Constable 


The Force CFO provided Members with an update on amendments made to the Corporate Governance Framework to reflect changes made as part of the annual review.  

The PCC CFO informed Members that a further amendment is required in regards to police pension regulations. Members noted the minor nature of the amendments. 

The Corporate Governance Framework is available to view and download at: https://www.cleveland.pcc.police.uk/Decisions/Financial-Information.aspx  



 Agreed that:

1. the report be noted. 

641
Item 9: Annual Governance Statement - Report of the Chief Constable 


The Force CFO presented the Annual Governance Statement which had been brought as a draft report to the Committee meeting in May. 


Members were informed that since the draft report a significant governance issue has been added under appendix 1. The issue was discussed further at Item 13: HMICFRS Update. 
 

  
Agreed that:

1. the report be agreed. 

642
Item 10: Annual Governance Statement – Report of the PCC’s CFO

The PCC’s CFO presented the Annual Governance Statement which was brought as a draft report to the Committee meeting in May.

Members were informed that since the draft report a significant governance issue has been added: ‘Reliance on the Governance processes within Cleveland Police’. This follows recent work undertaken by HMICFRS. The OPCC is revisiting the Governance, Assurance and Scrutiny arrangements that it has in place, to provide independent assurance to the PCC on the performance of the Force. 

Members asked whether March 2020 was a realistic implementation date. 

The Temporary Assistant Chief Executive detailed the changes that have been made to date with the scrutiny process. Members were informed that the OPCC will be in a position to deliver the work that is being developed by the implementation date. 


Members requested further information on Chief Officer recruitment. 

Members were informed that the Chief Constable has run a recruitment process for the Deputy Chief Constable, Assistant Chief Constable (ACC) and a Temporary ACC. The Chief appointed Steve Graham as ACC, Lisa Orchard as Temporary ACC with the Deputy post vacant from August 5th. 

The PCC assured Members that the recent Chief Constable recruitment went through a comprehensive process which received 7 applicants. A strategic direction has been set to establish clear priorities and vision for the Force. A copy can be found on the OPCC website. 


Members asked for the duplicate wording on page 6 to be amended under the actions of continued focus. 

Members asked when the full report would be available for public scrutiny. The Audit Committee was advised September 2019 was the expected date. Members commented that they expected an active participation from the Audit Committee and an expanded role for Internal Audit once an improvement plan was developed. 
Agreed that:

1. the report be agreed.

643

Item 11: Statement of Accounts – Report of the PCC’s CFO

The PCC CFO presented the Statement of Accounts. 
The Vice Chair of the Joint Audit Committee met with the PCC CFO earlier in the week to review the Audited Statement of Accounts 2018/19. The Vice Chair covered in detail the sections that were reviewed with the PCC CFO during the meeting. 

The Vice Chair confirmed he was satisfied on behalf of the Joint Audit Committee that the answers given by the CFO were comprehensive and that there were no significant areas of concern to repor. The accounts will be formally signed off following today’s meeting.

The PCC CFO reminded Members that the Statement of Accounts were presented at the previous meeting in May in draft form, and available on request to Members of the public from 30th June 2019. There have been no significant changes to the Accounts since then, and no requests from the public.  
Agreed that:

1. the report be agreed. 

644

Item 12: Strategic Risk Management – Reports of the PCC’s CFO



The PCC CFO presented the PCC’s Risk Register to Members. The Risk Register is reviewed continuously and reported to the Committee on a half yearly basis.


All risks have been reviewed since the last report to Members. This has resulted in a number of changes across inherent risks, residual risks and target risks. New actions have been added as appropriate and previous risk controls removed where it has become apparent that these controls no longer provide the mitigations that were previously relied upon.


Members were reminded that the Force is currently recruiting both a Deputy Chief Constable and Assistant Chief Constable. The stability of the Force’s Chief Officer Team therefore remains an area of concern and risk. In reviewing the Risk Register this has been included within Risk 1472: Organisational Governance, which has been reviewed as a result of public comments made by HMICFRS, from initial feedback after their recent inspection of the Force and to align with the updated AGS.


Members were informed that there has also been a significant revision to Risk 1486: Holding the Chief Constable and the Force to account. Additional actions have now been added to reduce the likelihood of this risk materialising again in the future.


Agreed that:

1. the report be noted.  

645

Item 13: HMICFRS Update – Report of the Chief Constable 


The ACC provided an update in relation to recent inspection activity undertaken by HMICFRS. 


Members were informed that in May this year, HMICFRS completed their first Integrated PEEL Assessment of the Force. During this 2 week process, HMIC completed a range of activity aimed at assessing service delivery.

Whilst the force were able to demonstrate some progress in relation to a number of previously identified areas for improvement (AFIs), a significant number of further issues were highlighted. As a result, the force will now enter a process of formal ‘monitoring’ by HMICFRS.

Whilst the formal outcome of the inspection is not anticipated until later in the year, the concerns raised are recognised by the Chief Officer team and a detailed service improvement plan is currently being developed. Key areas of focus within the plan will include;

How we protect vulnerable people - We will improve our response to vulnerability across all areas of policing– including missing people, domestic abuse and vulnerable adults and children - bringing in expert, external, help to support us. 

How we police our neighbourhoods – PCs are to be reinstated within our neighbourhood teams. This will allow us to be more proactive in preventing crime and antisocial behaviour. 

Our approach to professional standards - The Transforming Professional Standards project will be re-launched in order to drive further necessary changes within our Directorate of Standards and Ethics. 

Members asked when the last PEEL report was published. 

The HMIC Liaison Officer informed Members that it was 2 years ago, in 2017. 

Members queried what the formal monitoring process was by HMIC. 

The ACC informed Members that the Force are currently ‘engaged’ with HMIC. The Force are required to meet with HMIC on a monthly basis for monitoring, with the first meeting to take place after the summer period in October. This will continue until HMIC are satisfied with the pace of progress.

Members asked that an informal briefing is arranged once the final report has been published. 

Agreed that:

1. briefing arranged for members. 

2. the report be noted. 

646
Item 14: PCC and CC Audit Completion Report 2018-19 – Report of the External Audit

The External Auditor presented the PCC and CC Audit Completion report which covered both statements in 1 document and summarises the findings from the audit. 

Members were advised that External Audit were anticipating issuing an unqualified opinion on both the Statement of Accounts and the Value for Money conclusion on 31st July. 
The External Auditor detailed the significant risks that were raised in the Audit Strategy Memorandum. No new risks have been identified since this was issued.  


 The External Auditor passed thanks onto both CFO’s and staff for their assistance during the audit.
1. the report be noted. 

647
Item 15: Internal Audit Progress Report – Report of the Internal Audit 


The Internal Auditor provided Members with an update on the progress of work as at 3rd July 2019. 
Members were informed that there have been no audits finalised since the last progress report was issued, however at the next Committee meeting in November at least 5 reports will be finalised and presented. 

Agreed that: 

1. the report be noted. 

648
Item 16: Report of the Monitoring Officer 2018/19 – Report of the PCC

The Chief Executive and Monitoring Officer (CEMO) submitted his apologies prior to the meeting. The Chair of the Joint Audit Committee spoke to the CEMO prior to the meeting who offered to provide a briefing to Members on the report at a later date. 

It’s a statutory role of the Monitoring Officer (MO) to address any actual or potential unlawfulness or maladministration arising from a proposal, decision or omission of the PCC. It is also the duty of the MO to prepare a formal report on any such matter to the Police & Crime Panel. 



The MO meets regularly with the Force’s Senior Legal Advisor to discuss matters of common interest in relation to lawful corporate decision making and overall legal and litigation risks. 


Agreed that: 
1. briefing arranged for Members. 

2. the report be noted.
649
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
Item 3 
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