       Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 26th July 2018 in the Marina Room, Cleveland Community Safety Hub. 
Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Roman Pronyszyn, Mr Andrew Prest and Ms Gill Rollings 

Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive
Miss Jennifer Yates, Commissioned Services Support Officer 
Mr Simon Dennis, Chief Executive & Monitoring Officer

Cleveland Police
Mrs Joanne Gleeson, Chief Finance Officer
Mr Brian Thomas, Assistant Chief Officer
Ms Gill Currie, HMIC Liaison Officer

External Audit – Mazars 
Mr Cameron Waddell, Engagement Partner 

Internal Audit - TIAA
Mr Chris Harris, Audit Director 


529
Apologies for Absence
Mr Barry Coppinger, Police & Crime Commissioner
Mr Andrew McCulloch, TIAA, Director of Audit
Mr Campbell Dearden, Mazars, Engagement Partner

530
Declarations of Interest
None. 

531

Open Minutes of the Previous Meeting held on 24th May 2018



The minutes were held and signed as a true record.
Matters Arising

RP raised a query at the 2nd paragraph at Item 15 which was quoted directly from the Internal Audit Annual Report. RP explained that the statement doesn’t accord with the Public Sector Internal Audit Standards. 
The overall opinion is given on the adequacy and effectiveness of the organisation framework for governance, risk management and control and it can’t be restricted to just the areas reviewed. 

The Internal Auditor apologised for the error and informed Members that a report would be reissued with the change. 
532
Item 4: Contract Standing Order 10 – Exceptional Situations – Report of the Chief Constable 


The Force Chief Finance Officer (CFO) highlighted the procurement activity that had been undertaken outside the normal requirement to tender during March 2018 to June 2018 which was detailed at Appendix 1. 


During the reporting period there were 7 proprietary products purchased and 1 purchase which had been an operational emergency.


Members queried items 2 and 4 under the proprietary products as they both refer to legal databases.


The Force CFO and Chief Executive and Monitoring Officer (CEMO) detailed the difference between the 2 products. Members were informed that item 2 is for Lexis Nexis, an online legal database which is only used by Legal Services to access legislation, case law and publications. Item 4 is for the Police National Legal Database which is maintained by West Yorkshire Police on behalf of all Police Forces. The database covers legislation, case law, offence wording and police powers which is used by the Force. 

The report included an overview of Procurement activity and performance detailed at Appendix 2. 

Members queried why the body armour currently used by Cleveland wouldn’t be provisioned under the National Uniform Managed Service (NUMS). 

The Force CFO assured Members that the body armour that is currently used by the Force is acceptable. The College of Applied Science and Technology are conducting a review into the standards for body armour and until this review has been finalised, it has been decided, along with other Forces, to procure from the existing provider.
Agreed that:

1. the report be noted. 

533
Item 5: Annual Governance Statement – Report of the Chief Constable  


The Force CFO presented the Annual Governance Statement which had been brought as a draft report to the Committee meeting in May. 
Members were informed that since the draft report Internal and External Auditors have confirmed their assurance for the end of the year and this has been added into the report. 

The CFO informed Members that the governance issues to be addressed during 2018/19 at Appendix 1 will be brought back to the March 2019 meeting to ensure the actions have been implemented. 
Following the Freedom of Information (FOI) audit which was discussed at the Committee in May, Members asked whether FOI has been escalated to be considered as a governance issue. 

The Force CFO advised Members that a full review is currently being conducted into the FOI process and with the level of work that is on-going it hasn’t been raised as a governance issue. 

The CEMO also informed Members that FOI has featured in a recent Scrutiny Meeting chaired by the PCC and improvements have been made since the FOI audit. 
Agreed that: 

1. the report be agreed and signed after minor typographical errors corrected. 

534
Item 6: Annual Governance Statement – Report of the PCC’s CFO


The Force CFO presented the Annual Governance Statement which was brought as a draft report to the Committee meeting in May.


Members were informed that there have been no significant changes following the draft report. 


The Force CFO assured Members that the paragraph at 5.9 would be amended following the matters arising from the minutes with regards to the Internal Audit report. 

Members asked for the wording to be changed with regards to General Data Protection Regulation (GDPR) on page 4 as it is a current requirement rather than a future one. 

Agreed that:

1. the report be agreed and signed after minor amendments made. 

535
Item 7: Statement of Accounts – Report of the PCC’s CFO

The PCC CFO presented the Statement of Accounts which was tabled at the meeting. An explanation of the delay was provided to Members. 
The Chair commented that to table the Accounts at two consecutive meetings was not good practise, but acknowledged the very challenging circumstances presented to the Finance teams by incorrect data for external valuations. 
The Vice Chair of the Joint Audit Committee along with Ms G Rollings met with the PCC CFO earlier in the week to review the Audited Statement of Accounts 2017/18. The Vice Chair covered in detail the sections that were reviewed with the PCC CFO during the meeting. 

The Vice Chair confirmed he was satisfied on behalf of the Joint Audit Committee that the answers given by the CFO were satisfactory and that there are no areas of concern to report back. The accounts will be formally signed off following today’s meeting.

The PCC CFO reminded Members that the Statement of Accounts were presented at the previous meeting in May in draft form. There have been no significant changes to the Accounts since then. 

The Chair acknowledged the work of the Vice Chair on the Committees behalf and thanked both the Force CFO and PCC CFO for a smooth process, considering the truncated time frame this year.   
Agreed that: 

1. the report be agreed and signed.
536
Item 8: Strategic Risk Management – Report of the PCC’s CFO



The PCC CFO presented the PCC’s Risk Register to Members. The Risk Register is reviewed continuously and reported to the Committee on a half yearly basis. 



Since the report last came to the Committee in March, 1 new risk has been added to the register. This relates to financial sustainability following data breaches from the Force. These incidents have been reported to the Information Commissioner's Office.  


Members queried whether insurance could protect the Force financially. 


The PCC CFO informed Members that insurance couldn’t be used to cover the potential fines posed over data breaches. 


The CEMO reassured Members that the data breaches are being scrutinised by the PCC. 


Members asked for a detailed description of 4.6. 
 
The CEMO explained that the PCC is responsible for complaints and conduct matters in relation to officers at the rank of Chief Constable; this includes current and previous office holders. The PCC delegates the responsibility of this work to the CEMO. 


Members queried the process of escalation for risks. 


The PCC CFO informed Members that he is the Risk Champion for the OPCC and works alongside the CEMO working closely with members of staff in the OPCC so is aware of all risks. 

The Risk Register was considered in detail and RP offered his expertise outside of the meeting to look at the scoring in detail. 

Agreed that:
1.
the report be noted. 
537
Item 9: Annual Completion Report – Chief Constable – Report of External Audit

The External Auditor advised Members that they were giving an unqualified opinion on both the Statement of Accounts and the Value for Money conclusion which will be issued tomorrow. 
The External Auditor detailed the significant risks that were raised in the Audit Strategy Memorandum. No new risks have been identified since this was issued.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Agreed that:

1. the report be noted.

538
Item 10: Annual Completion Report - PCC – Report of External Audit

The External Auditor advised Members that they were giving an unqualified opinion on both the Statement of Accounts and the Value for Money conclusion which will be issued tomorrow. 

The External Auditor detailed the significant risks that were raised in the Audit Strategy Memorandum. No new risks have been identified since this was issued.  

Agreed that:

1. the report be noted.

539

Item 11: HMIC & Internal Audit Recommendations Update – Report of the Chief Constable



The HMIC Liaison Officer informed Members that since the last report to the Committee 3 Areas for Improvements (AFI) have been closed by the HMICFRS. 



An additional 6 new AFIs have been identified, 3 of these are Force specific and 3 are national. 



Members were advised that there are now 22 Force specific AFIs; 6 of which the Force assesses as being complete but awaits confirmation from 
 HMICFRS for approval to close them. The remaining 16 AFIs are all being progressed satisfactorily. 


The report included details of all of the AFIs at Appendix 1.
Agreed that:

1. the report be noted. 

560

Item 12: Audit Progress Report – Report of Internal Audit



The Internal Auditor detailed the audits that had been finalised since the previous Committee meeting; there were 5 audits in total. 

 

The progress against the annual plan of audits for 2018/19 was available to view within the report with the audits progressing as expected. 


Agreed that:

1. the report be noted. 
561

Item 13: Assurance Review of Risk Management – Report of Internal Audit



The Internal Auditor informed Members that the audit demonstrated the overall risk management is well embedded within both the Force and OPCC and is working well. 


It was agreed that future risk management reports itemed at the Audit Committee will identify the target risk score, the risk holder and an action by date. 


Members were advised that risk management training will be developed in the future as part of induction for all staff/officers. 



There were 2 recommendations that were outlined from the audit, 1 classed as routine and 1 operational. 


The overall assurance assessment; substantial assurance.


Agreed that:

1. the report be noted. 

562
Item 14: Assurance Review Fleet Management – Report of the Internal Audit


The Internal Auditor advised Members that the aim of the audit was to assess the adequacy and effectiveness of the internal controls in place at the Force for managing the procurement of fleet vehicles and services. 
Members were informed that the fleet procurement arrangements in place included appropriate controls which were seen to be consistently operated. Testing also confirmed that a detailed audit trail is maintained for the procurement, ordering and disposal of vehicles and associated services within the fleet.
There were no recommendations from the audit. 
Members queried the sample figures at 11.19.
The Internal Audit confirmed that the 2 sets of figures within the paragraph were different samples. 

The overall assurance assessment; substantial assurance.

Agreed that: 

1. the report be noted.

563
Any other business

The Chair commented on the new change to the meeting dates for the Joint Audit Committee next year and suggested that the officers start to consider the reporting structure to ensure reports are timely. 
564
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 and the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
Item 3








MatterRef / Standard Document
	DocOwnerInitials / DocCreatorInitials IF =DocOwnerInitials "" DocCreatorInitials\* MERGEFORMAT 
DocCreatorInitials
 DocCreatorInitials IF =DocOwnerInitials "" "/"\* MERGEFORMAT 
/
 MatterRef / Standard Document MatterRef IF ="MatterRef" DocVersion 0.4 IF <>"DocVersion" " / Version : 0.4" "" \* MERGEFORMAT 
Version : 0.4
 \* MERGEFORMAT 
DocVersion

	Page 1



