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INTRODUCTION
1.	This summary report provides the Joint Audit Committee with an update on the progress of our work at Cleveland Police as at 19th October 2018.
PROGRESS AGAINST THE 2018/19 ANNUAL PLAN 
2.	Our progress against the Annual Plan for 2018-19 is set out in Appendix A. 
EMERGING GOVERNANCE, RISK AND INTERNAL CONTROL RELATED ISSUES
3.	We have identified no emerging risks which could impact on the overall effectiveness of the governance, risk and internal control framework of the organisation. 
The Chartered Institute of Public Finance and Accountancy (CIPFA) recently provided an updated statement on the Role of the Head of Internal Audit in public sector organisations. Appendix B of this reports sets out TIAA’s responses to the CIPFA statement.
 AUDITS COMPLETED SINCE THE LAST REPORT TO COMMITTEE
4.	The table below sets out details of audits finalised since the previous meeting of the Joint Audit Committee.
	
	
	Key Dates
	Number of Recommendations

	Review
	Evaluation
	Draft issued
	Responses Received
	Final issued
	1
	2
	3
	OE

	Fleet Management - Procurement
	Substantial
	28/06/2018
	03/07/2018
	09/07/2018
	0
	0
	0
	0

	Transformation and Change Management
	Substantial
	20/07/2018
	30/07/2018
	02/08/2018
	0
	0
	0
	1

	Overtime, Expenses and Additional Payments
	Substantial
	25/07/2018
	30/07/2018
	31/07/2018
	0
	0
	2
	0

	Estates Management - Procurement
	Substantial
	31/07/2018
	09/08/2018
	13/08/2018
	0
	0
	1
	1



CHANGES TO THE ANNUAL PLAN 2018/19   
5.	Following discussions with senior management and the OPCC the days set aside for contingency will be utilised to undertake a review of the arrangements for the OPCC’s Sexual Assault Referral Centres (SARC) and the Independent Sexual Violence Advisers (ISVA) contract. 
FRAUDS/IRREGULARITIES 
6.	We have not been advised of any frauds or irregularities in the period since the last summary report was issued.
PROGRESS ACTIONING PRIORITY 1 RECOMMENDATIONS
7.	We have made no Priority 1 recommendations (i.e. fundamental control issues on which action should be taken immediately) since the previous Progress Report.
OTHER MATTERS
8	We have issued the following briefing notes since the last Audit and Risk Committee:
· Audit and Risk Committee Newsletter – September 2018
RESPONSIBILITY/DISCLAIMER

9.	This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report.









Appendix A

	Progress against the Annual Plan for 2018/19


									
	System
	Planned Quarter
	Days
	Current Status
	Comments

	Risk Management – Mitigating Controls
	1
	6
	Complete
	July 2018 Audit Committee

	Fleet Management - Procurement
	1
	6
	Complete
	November 2018 Audit Committee

	Governance – Transformation and Change Management
	1
	6
	Complete
	November 2018 Audit Committee

	Estates Management - Procurement
	2
	6
	Complete
	November 2018 Audit Committee

	HR Recruitment
	2
	6
	Awaiting draft issue
	

	Lone Working
	2
	6
	Draft issued 16th October 2018
	

	Overtime, Expenses and Additional Payments
	2
	6
	Complete
	November 2018 Audit Committee

	Duty Management System
	3
	8
	To be arranged
	

	Pensions Administration
	3
	4
	Start date to be confirmed
	

	ICT – Firewall
	3
	6
	Site work commenced. Audit in progress.
	

	Key Financial Controls
	3
	6
	To commence 7th November 2018
	

	Budgetary Control
	3
	6
	To commence 6th November 2018
	

	Payroll
	4
	6
	To commence 10th December 2018
	

	ICT Network Security
	4
	6
	To be arranged
	

	Seized Cash
	4
	4
	To be arranged
	

	Contingency – to be advised
	4
	6
	Provisionally booked for December 2018
	This will be an OPCC audit to review the Sexual Assault Referral Centre (SARC) Contract

	Follow-up
	1-4
	4
	To be arranged
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	=
	To be commenced

	
	=
	Site work commenced

	
	=
	Draft report issued

	
	=
	Final report issued




Appendix B
CIPFA statement on the Role of the Head of Internal Audit
The Head of Internal Audit in a public service organisation plays a critical role in delivering the organisation’s strategic objectives by: 
1. Objectively assessing the adequacy and effectiveness of governance and management of risks giving an evidenced based opinion on all aspects of governance, risk management and internal control; and
2. championing best practice in governance and commenting on responses to emerging risks and proposed developments;
To perform this role the Head of Internal Audit;
3. must be a senior manager with regular and open engagement across the organisation, particularly with the leadership team and with the audit committee;
4. must lead and direct an internal audit service that is resourced to be fit for purpose; and
5. must be professionally qualified and suitably experienced.

TIAA Response
1. At TIAA we are fully engaged with progressing our audit work with an end of year annual assurance opinion.  The work we do and therefore the opinion made by the Head of Internal Audit is based upon objectively assessing the adequacy and effectiveness of governance and management of risks, basing our opinion upon evidence obtained during the audit assignments. The Head of Internal Audit’s annual assurance opinion flows from the work we undertake and provides an opinion on your governance, risk management and internal controls.
2. As a dedicated internal audit firm we that was set up to provide internal audit and the sharing of best practice, we like to think that we champion best practice in governance and comment upon emerging risks and proposed developments. A section of our progress reporting is for this requirement.  In addition, the firm through its technical arm, does keep abreast of emerging risks and new developments and where appropriate and relevant TIAA issue Client Briefing Notes on these matters.
3. Chris Harris is an Audit Director with TIAA and meets with the Chief Financial Officer and attends the audit committee meetings.
4. Chris leads the audit team, which is resourced appropriately. We have recently included another member to the team that provides the internal audit service to provide further resilience.
5. All members of your TIAA internal audit team are professionally qualified with a great deal of experience, much of it with Police Forces.
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