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Report of the Chief Constable to the Chair and Members of the Audit Committee 15th November 2018 

Executive & Presenting Officer: Mrs Joanne Gleeson, Chief Finance Officer

Status: For information

Corporate Governance Framework update


1.	Purpose 

1.1	To provide Members with an update on amendments made to the Corporate Governance Framework to reflect the Revised Financial Code of Practice published in July 2018.  

2.	Recommendations

2.1	That Members note the content of this report.
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3.	Background

3.1	The Financial Management Code of Practice which was updated in July 2018 provides clarity around the financial governance arrangement within the police and England and Wales, and for Police and Crime Commissioners.  It provides high level guidance to help ensure effective and construction relationships in all financial matters.

3.2	In light of the amendments to the code, the Corporate Governance Framework which was agreed in May 2018 has been reviewed by the Corporate Governance Manager and the Strategic Finance Manager to ensure continuing accuracy and relevance and a number of changes have been made.

3.3	A summary of the amendments that have been made is shown below:

	Para
	Section
	Change

	3.1
	Scheme of Corporate Governance
	Addition of bullets points from revised Financial Management Code of Practice describing purpose of scheme.

	3.9.13
	Scheme of Corporate Governance
	Sentence added to reflect purpose of safeguards for both CFOs in relationship to responsibilities.

	C3.5
	Audit requirements
	Addition of bullet points describing audit committee responsibility to “advise the PCC and the Chief Constable according to good governance principles and to adopt appropriate risk management arrangements in accordance with proper practices.”

	C3.17
	External audit
	Addition of sentence describing the “requirement under schedule 3 to the Local Audit and Accountability Act 2014 that the same auditor be appointed to audit both the PCC’s and Chief Constable’s accounts.”

	C3.19
	External audit
	Updating of bullet points describing responsibilities of external audit in auditing the annual accounts.

	C11.1
	Gifts, loans and sponsorship
	Addition of additional clarification of what a gift is considered to be from description on code.

	E3.34 and E3.35
	Collaboration
	Addition of section to describe approach to collaboration that was missing from previous version



3.4	Members are asked to note that the amendments have been made.  If members require an updated copy of the Corporate Governance Framework prior to the Audit Committee meeting then one can be requested through the OPCC.  After the date of the meeting the updated framework will be published on the Force and OPCC websites.




Mike Veale
Chief Constable
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