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Report of the Chief Finance Officer for the PCC to the Chair and Members of the Cleveland Audit Committee

22nd March 2018
Presenting Officer: Michael Porter, Chief Finance Officer and Deputy Chief Executive 

Status: For approval 

PCC and Force Financial Information 

1. Purpose

1.1 Part of the Terms of Reference of the Joint Independent Audit Committee is to ‘Independently scrutinise financial and non-financial performance to the extent that it affects the OPCC and Cleveland Police exposure to risks and weakens the internal control environment’

1.2 With this in mind, and to enhance the Committee in delivering against their Terms of Reference, the CFO’s for the PCC and Force thought it would be helpful to provide some of the recently approved, and scrutinised, financial documents to the Committee for its information 

2. Recommendations 
Members are asked to:

2.1 Agree whether this additional information is something that they would like to receive on an annual basis and would aid in the delivery of their Terms of Reference.
2.2 Agree whether they would like to receive copies of the progress reports against the agreed 2018/19 budget at their future meetings.

2.3 Note that the approval of the Budget and Financial Plans, along with formal scrutiny, sits with the PCC who holds separate meetings to undertake this role.
3. Reasons

3.1 As part of the overall budget setting process the PCC is provided with a number of reports, for scrutiny and information, which then provides the controls within which the organisation will operate for the following year along with the financial forecasts for future years to provide the basis for future years planning.

3.2 As part of the development of the Audit Committee, and in line with the Terms of Reference, the CFO’s thought that by providing this information to the Committee that it might aid them in their role while also aiding the organisation in the development of this area of work.

3.3 Attached to this report, for the information of the Committee are therefore the following reports:

· Robustness of Estimates and Adequacy of Financial Reserves Report – Appendix A
· Long Term Financial Plan – Force – Appendix B
· Long Term Financial Plan – PCC – Appendix C

4. Implications 

4.1
Finance 



There are no financial implications arising from this report.
4.2
Diversity & Equal Opportunities  


There are no diversity or equal opportunities implications arising from this report. 

4.3 Human Rights Act 

There are no Human Rights Act implications arising from this report.

4.4 Sustainability 

There are no sustainability issues arising from this report. 

4.5 Risk

There are no risk issues arising from this report.
5. Conclusion 

5.1 To help in delivering against the Committee’s Terms of Reference, the Committee is provided with Financial Information and Reports that they have previously not received and asked to consider whether this would aid them in their role.
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