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Report of the PCC CFO to the Chair and Members of the Cleveland Audit Committee

22nd March 2018 

Presenting Officer: Michael Porter, Chief Finance Officer and Deputy Chief Executive 

Status: For Information 

Code of Corporate Governance 

1. Purpose

The Code of Corporate Governance is subject to annual review and it is also subject to presentation to the March meeting of the Audit Committee before adoption for the forthcoming financial year. 

2
Recommendations 

Members are asked to:

2.1 Note that the proposed changes to the Code of Corporate Governance for 2018/19 are summarised in Appendix A to this report for ease of reference. 
2.2 Approve the Code of Corporate Governance for 2018/19, which includes the changes referenced above.
2.3 Note that any in-year amendments, which result from a review of Contract Standing Orders, for example, will be brought to this Committee.  

3 Reasons

3.1 The Code of Corporate Governance is subject to review throughout the financial year to ensure that it meets the needs of the organisation and is also fit for purpose, in addition to this it is subject to formal updating and annual review. This review culminates in an updated Code of Corporate Governance being presented to the March meeting of the Audit Committee before adoption for the forthcoming financial year.

3.2 The biggest element of update relates to section 2 of the document which has been re-written to reflect the updated CIPFA guidance on Delivering Good Governance in Local Government Framework 2016.
3.3 The Contract Standing Orders are currently under review to ensure that they reflect any changes required as a result of new requirements for ensure processes are in place for checking for any individuals who are ‘disbarred’, to ensure any requirement around Ethical procurement are incorporated and that the requirements around GDPR are reflected.
3.4 If any changes are proposed during the year to the Code these will be brought formally to the Audit Committee for both information and recommendation to the PCC and/or Chief Constable as appropriate. 

3.5 Part of the Audit Committee Terms of reference is to ‘Maintain an overview of the governance framework in respect of contract procedure rules, financial regulations and codes of conduct and behaviour’. With this in mind the Code of Corporate Governance provides Members with the Framework that regulates how the organisation does business and the limits within which business and decisions can take place.
3.6 A copy of the updated Code is provide as an appendix to this report.
4 Implications 

4.1
Finance 


There are no financial implications arising from this report.
4.2
Diversity & Equal Opportunities  

There are no diversity or equal opportunities implications arising from this report. 

4.3 Human Rights Act 

There are no Human Rights Act implications arising from this report.

4.4 Sustainability 

There are no sustainability issues arising from this report. 

4.5 Risk

There are no risk issues arising from this report.
5 Conclusion 

5.1
This report informs Members of the changes to the Code of Corporate Governance that is proposed to be in place for the 2018-19 financial year, from those already in place and being worked. Any amendments will be brought to this Committee during the year if any changes are proposed. 
APPENDIX A

	Para
	Section
	Change

	
	Front cover
	Addition of version control to front cover to meet requirements of internal audit recommendation.

	
	Table of contents
	Updated to reflect changes throughout document

	
	Header throughout
	Amended to update version number and date added

	1.5
	Statement of corporate governance
	Para amended to reflect audit findings in that corporate governance group will meet when required and not annually and that Force Management Board may be used to undertake this role.

	2
	Code of corporate governance
	Whole section amended to reflect updated CIPFA guidance on governance issued in 2016

	3.2.4
	Scheme of corporate governance
	“Independent Police Complaints Commission” amended to “Independent Office for Police Conduct”

	3.3.11
	Scheme of corporate governance
	“Section 127 officers” amended to “Section 151 officers”

	3.4.26
	Scheme of corporate governance
	“IPCC” amended to “IOPC”

	3.7.19
	Scheme of corporate governance
	“Anti-social Behaviour, Crime and Policing Bill” changed to “Anti-social Behaviour, Crime and Policing Act”

	3.7.35
	Scheme of corporate governance
	“Anti-social Behaviour, Crime and Policing Bill” changed to “Anti-social Behaviour, Crime and Policing Act”

	3.9.30
	Scheme of corporate governance
	“Anti-Fraud and Corruption Strategy” changed to “Counter Fraud and Corruption Policy”

	C3.17 to C3.19 
	Section C – Management of Risk and Resources
	Section amended to reflect the repeal of the Audit Commission Act 1998 and the introduction of the Local Audit and Accountability Act 2014

	C3.28
	Section C – Management of Risk and Resources
	“HMIC” amended to “HMICFRS”

	C4.5
	Section C – Management of Risk and Resources
	“Anti-Fraud and Corruption Strategy” changed to “Counter Fraud and Corruption Policy”

	C4.11
	Section C – Management of Risk and Resources
	“Anti-Fraud and Corruption Strategy” changed to “Counter Fraud and Corruption Policy”

	C4.13
	Section C – Management of Risk and Resources
	“Head of Professional Standards” changed to “Director of Standards and Ethics”



	C4.13
	Section C – Management of Risk and Resources
	“Anti-Fraud and Corruption Strategy” changed to “Counter Fraud and Corruption Policy”

	
	Section F – Contract standing orders
	To be reviewed and updated in June 2018

	H1
	Section H – Guidance notes on breach of standing orders or financial regulations
	“Anti-Fraud and Corruption Strategy” changed to “Counter Fraud and Corruption Policy”

	H5
	Section H – Guidance notes on breach of standing orders or financial regulations
	“the following procedures” changed to “the procedures described in Section I”

	
	Section I – Counter Fraud and Corruption Policy
	Title amended to reflect reference to current policy rather than strategy

	
	Section I – Counter Fraud and Corruption Policy
	Whole section amended to reflect up to date policy and the adoption of this policy by both the Force and the OPCC

	I10
	Section I – Counter Fraud and Corruption Policy
	Title of section changed from “How the local policing body will respond” to “Fraud response plan” to reflect audit finding relating to the inability to identify a separate document.


