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BEHAVING WITH INTEGRITY, DEMONSTRATING 

STRONG COMMITMENT TO ETHICAL VALUES, 

AND RESPECTING THE RULE OF LAW

Overseeing and holding to account the Force for the on-going review of Professional 

Standards, the implementation of the actions resulting from recent Employment 

Tribunals and the findings of the Independent Powers Tribunal into the use of Regulation 

of Investigatory Powers Act by Cleveland Police.

Chief Executive and Monitoring Officer This is a large area of work that is likley to extend 

beyond 2017/18 and the implementation date will be 

further reviewed as part of the 2017/18 AGS.

Update

Areas which require further/continued focus Action Owner Target Implementation Date

BEHAVING WITH INTEGRITY, DEMONSTRATING 

STRONG COMMITMENT TO ETHICAL VALUES, 

AND RESPECTING THE RULE OF LAW

Review, amend and implement any required changes to the Counter Fraud and Anti-

Corruption arrangements within the organisation.

PCC CFO Dec-17

Update

Action Owner Target Implementation Date

ENSURING OPENNESS AND COMPREHENSIVE 

STAKEHOLDER ENGAGEMENT

Review Communications and Engagement Strategy including links to Decision Making 

would further strengthen this area

Assistant Chief Executive Dec-17

Update

The PCC’s Chief Executive & Monitoring Officer remains joint sponsor (with the Deputy Chief Constable) in respect of the Transforming Professional Standards Programme. The Programme 

has the benefit of a Stakeholder Panel drawn internally and externally, providing advice, guidance and supportive scrutiny to the work of the Programme – as well as the ongoing support 

of expert consultancy. In the period covered by this AGS update the Force’s professional standards function has been recast as a Directorate of Standards & Ethics, with its roles and 

responsibilities substantially revised and restructured. Legacy case review work has been completed. A full programme of professional development training has been implemented and 

more recently, the post of Head of Directorate has been filled following a rigorous selection process open to warranted and non-warranted applicants. The Everyone Matters programme 

remains a key programme of organisational development, carrying into effect the Force’s Equality, Diversity and Human Rights strategy following on from the PCC’s Strategic Direction set 

out in Decision Record Form 100-2015. The PCC is represented at SMT level on the Everyone Matters Strategy Group. The PCC remains personally engaged and supportive in the delivery of 

the strands of the Everyone Matters programme – Serving Our Communities, Supporting Our People and Organisational Processes. Scrutiny of the Everyone Matters programme forms a 

key part of the Commissioner’s Scrutiny Work Programme.In relation to RIPA, in addition to ‘deep dive’ scrutiny as part of the Scrutiny Work Programme (with further such scrutiny to 

follow) the PCC has commissioned (together with the Chief Constable) a full professional review by an expert provider of each instance of the use by the professional standards function 

of telephone authorisation powers under the Regulation of Investigatory Powers Act 2000. That work is nearing completion and subject to any legal restrictions on so doing, will be 

published in whole or part. The findings and recommendations of the review may be suitable to inform future iterations of the AGS content in respect of significant governance issues.   

Both strategies have been reviewed and are available on the PCC's website.

This review has been undertaken, the Strategy didn’t require any significant amendments and it has been communicated to all staff of the OPCC who have been asked to confirm that they 

have read the document to ensure awareness of the contents. 


Report of the PCC’s Chief Finance Officer to the Chair and Members of the Joint Audit Committee
22nd March 2018
Executive and Presenting Officer: Michael Porter, CFO

Status: For Information
PCC’s Annual Governance Statement – Actions Update
1
Purpose


1.1
Authorities, including Police and Crime Commissioners, are required to prepare an Annual Governance Statement (AGS). The report is about all corporate controls and not confined to financial issues and therefore is no longer published within the Statement of Accounts. Guidance from CIPFA envisages that the statement is reviewed by a Member group during the year (rather than just at year end) as an integral and indeed critical component of the review process.

1.2
The Joint Audit Committee has been tasked with ‘Considering the Annual Governance Statement for publication with the annual accounts, together with associated action plans for addressing areas of improvement and advising the PCC as appropriate’

1.3
The purpose of this report is to update the Committee on the progress against the issues raised in the PCC’s 2016/17 AGS which was agreed by this Committee in September 2017. 
2
Recommendations


That Members: 
2.1 Note the current progress against the issues and action points raised in the 2016/2017 Annual Governance Statement.
2.2 Note that any outstanding actions will continue to be worked on over the coming months and reflected in the draft of the 2017/18 AGS, as needed, which will be brought to this Committee at its meeting in May.
3 Reasons

3.1
Members agreed the 2016/2017 AGS at its meeting in September 2017 for sign off by the PCC. This statement included 1 item that was deemed to be a Significant Governance Issue and 5 further items that required further and/or continued focus from the PCC. This report provides an update on all of those items so that Members can see the progress made to date and also so that they can take these items into account when the AGS for 2017/18 is developed.
3.2
The schedule that contained the actions within the Annual Governance Statement has been attached to this report along with updates against the actions. 
4
Risks
4.1
Publication and approval of the Annual Governance Statement is a mandatory requirement. Failure to achieve this would undermine the PCC’s progress in promoting corporate governance and driving up performance.

4.2 The PCC could also expose itself to risk to its reputation if the External Auditor concluded that proper practices were not being followed in preparing the AGS, and then addressing those issued raised within the Statement and commented on this in a public report. 
4.3 The arrangements set out in this report seek to mitigate these risks.

5       Conclusions

5.1

The purpose of the Annual Governance Statement process is to provide a continuous review of the effectiveness of an organisation’s governance arrangements including internal control and risk management systems. Addressing issues raised as part of the AGS process is a vital part of this process to demonstrate and ensure that improvements are being made within the organisation. 


Michael Porter



PCC Chief Finance Officer and Deputy Chief Executive
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DEFINING OUTCOMES IN TERMS OF 

SUSTAINABLE ECONOMIC, SOCIAL AND 

ENVIRONMENTAL BENEFITS

A complaints protocol will be jointly agreed to provide clarity over the arrangements to 

respond to the breadth of concerns raised by local people, whether they be 

organisational or individual failures. This will complement other statutory arrangements

Standards and Scrutiny Manager Mar-18

Update

Action Owner Target Implementation Date

DEFINING OUTCOMES IN TERMS OF 

SUSTAINABLE ECONOMIC, SOCIAL AND 

A commissioning and award of grants framework will be developed/updated 

incorporating commissioning intentions and priorities.

Strategic Contracts Manager Dec-17

Update

Action Owner Target Implementation Date

DEVELOPING THE ENTITY’S CAPACITY, 

INCLUDING THE CAPABILITY OF ITS LEADERSHIP 

AND THE INDIVIDUALS WITHIN IT

Further work to be undertaken to develop further the Personal and Capability 

Development of the staff within the OPCC to further improve and aid the capacity and 

capability of the output from the organisation. 

Chief Executive and Monitoring Officer Mar-18

Update

The complaints service team are operating well and there is regular contact between the OPCC, the team and the force. With regards to a complaints protocol being jointly agreed, this is 

still to be formalised and the OPCC is working with the new Head of the Directorate of Standards and Ethics to pursue this. Guidance on the new complaints models was expected in the 

summer of 2018 however this has been delayed until early 2019 however work will be on-going between the OPCC and the Force to fine-tune our processes before the arrival of the 

guidance. Work is now expected to be completed by September 2018

Grant Agreements are now in place for all of the services commissioned by the PCC for Cleveland. These services are reviewed regularly to ensure they incorporate the intentions and 

priorities of the PCC, providing a committed funding stream to the service provider. A further assessment of the PCC’s priorities, indicated specific areas that would benefit from additional 

services being commissioning. To that end, the OPCC have successfully awarded contracts establishing an anti-trafficking network, restorative justice, support for HBV,FGM and FM, Victim 

Referral service and an improved SARC and ISVA service. Additionally regular meetings are held with the PCC and his respective advisors, to assess applications made under the 

Community Safety Initiative Fund, and Police Property Act fund incentives (again all of which must align with the PCC’s priorities). An OPCC Commissioning plan is being drafted which will 

be made public, that will encapsulate this work, along with a plan for on-going reviews as the Police and Crime Plan objectives and direction evolves.

The OPCC has taken the opportunity to bolster capacity and professional resilience, in respect of programmes of work funded in whole or part at national or local level. Examples include 

the recruitment and retention of project management resource in respect of work to deliver a ‘whole system’ approach to domestic abuse (to be delivered on a 6-force-area basis across 

the North East and YatH) funded largely by virtue of a bid submitted to the Police Transformation fund. The OPCC continues to have the benefit of secondment arrangements to support 

the delivery of the Community Safety Hub project on a ‘cross-corporate’ basis. In terms of individual professional development, further work has been done to improve the approach to 

PDR. Additional work is presently underway in its early stages, prior to the completion of the refreshing of the Police & Crime Plan, to identify any changes to roles, structures and 

responsibilities across the team to carry out the Commissioner’s priorities efficiently and effectively in the second half of his term of office. There is potential, in the forthcoming year, to 

take advantage of the facility for non-levy-paying employers to commit to long-term training and development in respect of professional staff under the terms of the apprenticeship levy.
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