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Report of the Chief Constable to the Chair and Members of the Audit Committee

22nd March 2018
Executive & Presenting Officer: Mrs Joanne Gleeson, Chief Finance Officer 

Status: For information

Annual Governance Statement 2016/17 Update 

1.
Purpose


1.1
This report reviews the Action Plan for 2017/18 that was included within the Annual Governance Statement 2016/17.
2.
Recommendations

2.1
It is recommended that Members note the actions taken throughout 2017/18 to address the issues raised.
3. Issues/Areas for Concern
3.1 There were 4 issues/areas for concern highlighted within The Annual Governance Statement as at the 31st March 2017. These issues can be seen in Appendix 1. 
3.2 The table in Appendix 1 highlights the Force’s progress in regards to these 4 areas during the current financial year.

4.
Implications
4.1
Finance

There are no financial implications arsing from the content of this report. 

4.2
Diversity and Equal Opportunities

There are no diversity or equal opportunity implications arising from the content of this report.

4.3 Human Rights Act

There are no Human Rights Act implications arising from the content of this report.
4.4
Sustainability

There are no sustainability implications arising from the content of this report.

4.5
Risk
There are no risk implications arising from the content of this report.

5.
Conclusions

5.1
The update provided should provide members with the assurance that the identified areas of weakness have been managed effectively throughout the 2017/18 financial year. 
Mike Veale
Chief Constable











Appendix 1

Action Plan for 2017/18 to address issues raised
	Issue / Area for concern
	Action
	Owner
	Target Implementation Date

	Significant Governance Issues

	Recent findings from various hearings including employment tribunals and disciplinary cases raised some concerns and questions about our handling of professional standards issues.  The Chief Constable has taken swift action and has instigated a full peer review of the Professional Standards Department.
	The Transforming Professional Standards programme has been established to review our approach to this issue. One of the overarching principles of this work is to embed a culture of integrity, fairness and impartiality, and to enhance the organisation’s reputation as evidenced by a strict adherence to the regulatory and legislative framework with demonstrable, auditable transparency in decision making and procedures together with effective internal and external mechanisms to provide challenge and accountability.

Action taken throughout 2017/18:
All the investigators within the DSE are now trained and qualified detectives with the requisite skills, knowledge and experience to perform the regulate role of Investigator.

All staff have received training on regulations, process and regulatory compliance in a series of CPD courses and events.

The Head of DSE and his deputy who perform the role of “Appropriate Authority” (AA) have both completed the first national AA course.

The force has seen considerable improvements in notable performance measures including greater proportionality in decision making, including moving from 17 police officers suspended in 2015 to only 1 currently, a drop in the number of gross misconduct assessments from 29 in 2015 to 5 in 2017 and a reduction in misconduct proceedings from 22 in 2015 to 9 in 2017.

There has been a substantial reduction in timeliness for completion of investigations.

The force is achieving a 95% rate for recording of complaints within 10 days which places us within the top quartile of forces in the country.

In the latest IOPC data to the 31.12.17 the force was ranked as 7th in the country for average number of days to finalise a complaint.

In line with HMICFRS recommendations the force has implemented a counter corruption system to enable further preventative work to be completed.
	Deputy Chief Constable
	2018

	Specific issues which require further/continued focus

	The Force is in the early stages of delivering the ‘Everyone Matters Equality Diversity and Human Rights Strategy 2017 – 2020’; ensuring inclusion, equality, diversity and human rights are fully embraced in both our service delivery and employment, and is a key priority for the Force.
	The Everyone Matters Strategy is underpinned by three strategic delivery plans:

1. Serving Our Communities - Ensuring that we deliver policing services that are accessible, responsive and meet the needs of all our communities.

2. Supporting Our People - Ensuring our working environment is supportive and inclusive of all, enabling officers and staff to develop and flourish.

3. Organisational Processes - Ensuring that our organisational processes demonstrate equality for all and are applied in a manner which demonstrates organisational justice.

Delivery of these plans is overseen by the monthly Everyone Matters Strategy Board, chaired by the Chief Constable.

Action taken throughout 2017/18: 

The Force continues to promote and develop its Everyone Matters Equality Diversity and Human Rights Strategy 2017-2020. A draft copy of the updated strategy has been taken through the February Management Board and will be presented to the March Audit Committee.
	Everyone Matters Team
	2020

	The integrity of data held by the Force needs to be improved to ensure operational effectiveness and efficiency, and legislative and regulatory compliance
	Upgrades to key force systems will allow for greater auto-deletion of old records in line with the Management of Police Information (MoPI) guidance.  The innovative work with Experian will continue to develop to enable greater matching of duplicate records.  An audit of the Forces data quality is included in the 2017/18 Audit Plan

Action taken throughout 2017/18:

The Force does not have a further internal audit on its data quality until 2018/19. This is as a result of the 2016/17 internal audit report that gave a substantial assurance in this matter. The Force are still working with Experian to ensure that we keep all of the Force’s data as accurate as possible and will be taken forward in line with the implementation of GDP regulations.
	Data Quality Gold Group
	Ongoing

	Following CSR 2015 and the ‘protection’ of police service funding, the Force has worked with the PCC to agree a level of funding that will sustain the Towards 2020 operating model over the lifetime of the plan. Consequently, the Force is projecting a break-even position for each year of the plan. However, financial balance is dependent upon the delivery of a programme of reviews and cost reduction initiatives. It should be noted that the police settlement was for one year only pending introduction of a new funding allocation formula. Until there is clarity in relation to this issue, the current forecast assumes that there is neither a positive nor negative financial impact on the funding received by Cleveland in terms of Government funding. Based on what is currently known of the proposals this is a prudent assumption, however, it does present a potential risk.
	The agreed Financial Sustainability Plan outlines the corporate development work streams that will deliver further savings, which are the critical enablers to maintaining the integrity of the LTFP. 

Risks to the delivery of the plan will continue to be reviewed on a monthly basis as part of the Corporate Financial Monitoring Report.

Close working with the PCC’s CFO will continue.

Action taken throughout 2017/18:

The Force has reviewed all of its work streams that were included within the Financial Sustainability Plan 2017/18 and implemented the changes that have been identified and this has led to the Force being able to set a balanced budget for 2018/19 through to 2021/22. The savings have been made mainly through workforce modernisation, management structures review, deep dives and review of all non-pay budgets.
	Chief Constable’s Chief Finance Officer
	31st March 2018
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