Appendix 3
Examples of Lessons Learnt
(01/12/2016 – 31/05/2017)


Case 1 

Summary

The complainant was accused for breaching a restraining order against his ex-wife and a request was sent to Cleveland Police from a foreign force to deal with him appropriately. He was subsequently interviewed as a volunteer and was later informed no further action was being taken against him. The ex-wife was correctly updated but the foreign force was not. The initial requesting officer from the foreign force then went sick shortly afterwards and another officer continued with the investigation in her absence. This officer sent a second request to Cleveland Police for the complainant to be dealt with and circulated him as 'wanted' for the offence. As a result, the complainant was arrested for the offence despite his strong protests to the arresting officer that this matter had been dealt with and finalised. The arresting officer correctly checked PNC which showed the complainant as wanted for the offence and he was subsequently arrested and taken to custody where he again protested about his arrests. However he remained in custody for over eight hours until the mistake was realised.

Learning Details/Code of Ethics

The officer originally interviewing the complainant as a volunteer correctly updated the complainant's ex-wife as per VCOP following dealing with the matter. However, a simple e-mail or telephone call to the requesting force / officer could have prevented the second request to take action against the complainant. 
Furthermore and more importantly, a simple check of IRIS would have shown both the arresting officer and custody staff that the male had already been dealt with for the same offence. 

Code of Ethics Breached
Objectivity - You make choices based on evidence and your best professional judgement

Action Taken

Incident viewed on IRIS
Accounts gained from all involved Police Officers
Lessons learned produced.








Case 2

Summary

A report was recently received by Cleveland Police, from a third party, relating to an alleged female member of the public being raped.
The injured party was subsequently located and spoken to and it became immediately apparent the she was heavily under the influence of Alcohol.
Body worn video footage of the conversation between the complainant and the Police Officers present has subsequently been examined in detail. 
When spoken to a Police Officer asked the complainant "are you wanting to report anything?" to which she replied "NOR".
The Officer then immediately asked "are you sure?" to which the female again replied "NOR".
Within seconds the complainant can then be heard to say "THEM BLACK CUNTS GET AWAY WITH IT TIME AND TIME AGAIN" with no response being made by the Police Officers present.
Shortly after the complainant again is asked "so you don't want to report anything?" to which she clearly replies "NO".
The Officer then asks "do you want to tell us anything?" to which she replies "NO".
Within a minute the complainant can then be heard to say "I WAS DRUNK BEFORE I GOT RAPED BUT YOU KNOW WHAT IT IS I'M SCARED OF YOU'S."
Throughout the conversation the complainant continually acted in an argumentative and obstructive manner.

There is no suggestion the officers intentionally or recklessly dismissed or ignored the comment made by the complainant regarding the allegation of Rape.

It is more than likely the Officer's did not hear the words used due to the volume of noise caused by the presence of other person/s in the near vicinity.


Learning Details

The above incident raised issues of whether it was necessary to crime the event as a Rape or not. Having sought advice from Crime Registry staff at Cleveland Police it would appear the following applies. If a person or person acting on behalf of another makes a complaint to the Police and there is doubt as to whether any such offence has been committed a direct question made to the injured party should be ample to confirm an Offence had occurred. Such a question under the above circumstances would be "have you been Raped" If the complainant replies "NO I HAVE NOT BEEN RAPED" then the incident is not crimed. If however the complainant refuses to confirm the incident occurred or fails to answer any relevant questions surrounding allegations made then a crime should be recorded and investigated further.

No Codes of Ethics Breached

Action taken
Not applicable.
Case 3 

Summary

Whilst off duty an officer was informed of a potential offence by a neighbour, the officer gathered all the information and reported the neighbours’ concerns to the Police control room. The officer did not disclose they were a Police Officer so the incident was recorded against their name as if they were a general member of the public.
When the officer returned to duty they checked the IRIS record relating to their address, to access their personal IRIS record in order to check the outcome of the incident. 
Understandably the officer wanted to know the outcome of the incident (but how would a general member of the public obtain an update).
Fortunately for the officer they only checked this single record and didn't drift into checking other occurrences in the area and/or other private information.

Learning Details

As highlighted on the warning page of IRIS   access to this information must be for a policing purpose only, if in doubt you should consult a supervisor.
Unlawful access to Police information is a breach of Section 55 of the Data Protection Act   a criminal offence.
Before conducting any check of Police information systems think   
Can I account for conducting the check?
Is it for a Policing purpose?
What would the general public think?
Can I justify it? 
If you are in any doubt please consult a supervisor or member of the Professional Standards Department and if necessary obtain written consent

Confidentiality   Treat information with respect and access it only in the proper course of your duties
Accountability   You are answerable for your decisions, acts and omissions
Integrity   You always do the right thing
Selflessness   You act in the public interest

Action Taken
The officer was open and honest about their actions and was dealt with by way of Management Action.









Case 4 

Summary

An officer was in the process of moving house. Prior to the purchase of this new address, the officer conducted research on the IRIS data system, into the address and neighbouring properties, on two occasions, thereby gaining access to information to which he had no entitlement

Learning Details

As highlighted on the warning page of IRIS   access to this information must be for a policing purpose only, if in doubt you should consult a supervisor.
Unlawful access to Police information is a breach of Section 55 of the Data Protection Act, a criminal offence.
Before conducting any check of Police information systems think   
Can I account for conducting the check?
Is it for a Policing purpose?
What would the general public think?
Can I justify it? 
If you are in any doubt please consult a supervisor or member of the Professional Standards Department and if necessary obtain written consent.

Code of Ethics Breached
1. Confidentiality   Treat information with respect and access it only in the proper course of your duties.
2. Orders and Instructions   As a police officer you must, carryout lawful orders, abide by police regulations and follow all reasonable instructions.

Action Taken
The officer was open and honest about their actions in interview. The officer was placed before a Misconduct Meeting, and as a result of which Management Advice was given.
   
Officers and Staff are reminded that any access to police data systems and the information contained is to be for a legitimate policing purpose only. Misuse of computer systems is a criminal offence.

Case 5 
Summary
A member of the public has complained to PSD that a Police Officer has opted to park on double yellow lines whilst collecting their dinner rather than in one of the available parking spaces.
Learning Details
Please can I remind ALL officers be mindful of public perception when representing the Police Service and the possible impact this could have on the organisation.
Code of Ethics: Accountability
Action Taken
The complaint was raised with the officers supervision to ensure the relevant feedback was provided and an apology was offered to the complainant.
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