
       Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 22nd March 2018 in the PCC Conference Room, Cleveland Police Headquarters.

Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Roman Pronyszyn and Mr Andrew Prest

Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive
Miss Jennifer Yates, Commissioned Services Support Officer 

Cleveland Police
Mrs Joanne Gleeson, Chief Finance Officer
Mr Brian Thomas, Assistant Chief Officer 
Mrs Claire Wrightson, Head of Procurement and Fleet
Ms Lisa Parry, Legal Executive
Ms Gill Currie, HMIC Liaison Officer


External Audit – Mazars 
Mr Cameron Waddell, Engagement Partner 
Mr Campbell Dearden, Engagement Partner

Internal Audit - TIAA
Mr Chris Harris, Audit Director 


479
Apologies for Absence
Ms Gill Rollings, Joint Audit Committee Member 
Mr Barry Coppinger, Police & Crime Commissioner
Mr Simon Dennis, Chief Executive & Monitoring Officer
Mr Simon Nickless, Deputy Chief Constable 
Mr Andrew McCulloch, TIAA, Director of Audit


480
Declarations of Interest
None. 

481

Open Minutes of the Previous Meeting held on 14th December 2017



The minutes were held as a true record.



Matters arising:
The External Auditor informed Members that the Request for Declarations under 461 will be brought to the next Committee meeting in May once completed. 
482
Item 4: Schedule of Work and Meeting Schedule – Report of the PCC CFO


The PCC CFO presented the schedule of works for each meeting during 2018-19, in accordance of the Committee’s Terms of Reference. 

The Terms of Reference along with the meeting dates for 2018/19 had been agreed at the previous meeting in December 2017. 
Agreed that:

1. the report be agreed. 
483
Item 5: Civil Claims Statistics – Report of the Chief Constable 

A representative from Legal Services presented the Civil Claims Statistics report covering the period 1st September 2017 – 28th February 2018 which detailed the number and types of civil claims against the Force.  


There were 44 claims received during the period. These were 4 Employer’s Liability, 26 Public Liability, 11 Motor Liability and 3 Uninsured claims. Members were reassured that the overtime payments had been listed separately under uninsured claims. 

The Legal Executive informed Members that the incident dates that are currently being covered are predominantly from 2017/18, however, there are some historical cases going back to 1997 which are still being investigated. 


Members asked for information on the case from 1997. 


The Legal Services representative confirmed that this case was an historic sexual abuse investigation. Due to a recent national media story, historic claims have increased and have been allowed to be submitted, outside the usual timeframe of 3 years. 

During the period 52 claims were finalised, 73% of these were successfully defended/claim withdrawn. The sums paid out on claims finalised totalled to £221,639. 

Agreed that: 

1. the report be noted. 

484
Item 6: Contract Standing Order 10: Exceptional Situations – Report of the Chief Constable  


The Head of Procurement and Fleet (HPF) highlighted the procurement activity that had been undertaken outside the normal requirement to tender during September 2017 to February 2018 which was detailed at Appendix 1. 


During the reporting period there were 14 proprietary products purchased and 1 purchase which had been an operational emergency.


Members noticed there were numerous software contracts which had been extended and queried how value for money was maintained. 


The HPF reassured Members that all of the contracts initially went through a formal procurement process in order for the software to be purchased and on-going checks are in place to ensure the supplier is delivering to contract and value for money is maintained. 

Members asked whether the damage done to the ANPR equipment under exemption 11 is covered by insurance policies. 



The HPF confirmed that the Force self-insure on vehicles and with third party insurance this wouldn’t be covered. 


The External Auditor asked what the Force and PCC are doing for Modern Day Slavery Act requirements. 


The HPF informed the Committee that the Modern Day Slavery Act is included within the mandatory and discretionary questions which are a national set of questions. Depending on what the Force is procuring would determine on how the specification is drafted and additional questions may be asked pertaining to that contract. 

The report included an overview of Procurement activity and performance detailed at Appendix 2. Members welcomed the additional information.

Agreed that:

1. the report be noted. 

2. the Procurement activity and performance was noted. 

485
Item 7: Annual Equality Report – Report of the Chief Constable  


The Force’s Chief Finance Officer (CFO) presented the Annual Equality and Diversity Report to the Committee. Members had received a briefing from the Chief Inspector of the Everyone Matters Programme the previous week where the Everyone Matters Policy was explained in detail. 

The Force’s CFO confirmed that the report is in draft format, however all content is correct. A copy will be sent to Members after it has been formatted and finalised. 

Members queried whether the 300,000 people that had viewed the external film on social media was a national figure. 

The Force’s CFO confirmed that the video had been published nationwide so this figure was certainly national. 

Members queried whether the Force receives external verification for the work that is undertaken. 
The Force is working in partnership with Equality North East (ENE) to ensure that the organisations EDHR work is subject to appropriate external scrutiny. The Force is being assessed against the ENE Equality Standard which covers the following key areas: 

· Leadership commitment to equality 

· Policies, procedures and practices that promote equality

· Promotion of a diverse and inclusive culture 

The assessment is underway and it will be concluded by the end of April 2018 with results known mid May 2018. 


Members commended the work of the Force and the PCC for the Everyone Matters programme. 


Agreed that: 

1. the report be noted. 

2. once finalised, a copy of the report would be circulated to Members.
486
Item 8: Annual Governance Statement Update 16/17 – Report of the Chief Constable 

The Force’s CFO presented the Annual Governance Statement (AGS) Update. The AGS was initially brought to the Committee in June and finalised in September 2017. This report focused on the action plan for 17/18.

There were 4 issues/areas for concern which were addressed during the financial year. The Force’s progress on these issues was detailed within the report and at Appendix 1.

Members questioned whether the paragraph within the report regarding a substantial reduction in timeliness for completion of investigations was time taken to investigate or timeliness of completion. 

The CFO confirmed that this was time taken to investigate and will reword the paragraph to reflect this. 

Agreed that:
1.
paragraph to be amended
3. the report be noted. 

487
Item 9: Annual Governance Statement Update 16/17 – Report of the PCC CFO 


The PCC CFO presented the Annual Governance Statement Update which was finalised and signed off in September 2017.

The statement included 1 item that was deemed to be a Significant Governance Issue and 5 further items that required further and/or continued focus from the PCC. The progress on these items was detailed in the report and the appendix action plan.

The PCC CFO informed Members that the Everyone Matters programme remains a key programme of organisation development which the PCC fully supports.  
Agreed that:

1. the report be noted.

488
Item 10: Code of Corporate Governance Update – Report of the PCC CFO
The PCC CFO presented the Code of Corporate Governance to the Committee which had recently been reviewed. There had been a number of changes to the document which were summarised within an appendix. 
The CFO informed Members that the Contract Standing Orders are currently being reviewed to ensure any requirements around Ethical procurement are incorporated and that requirements around GDPR are reflected. Any further amendments will be brought to the next meeting. 
Members asked if para 2.3 could be made clearer by changing the Seven Principles of Public Life to Seven Values of Public Life.  
Members asked whether the third paragraph, under Principle D, should read ‘there is a comprehensive process’ rather than ‘there will be a comprehensive process’. 

The CFO advised Members that the wording is correct as this document sets out what the Force’s requirements are and the Annual Governance Statement states what has been delivered and hasn’t been achieved. 

The External Auditor asked for the wording former employee to be added at paragraph C4.8 with regards to the whistle blowing policy. 

Agreed that:

1. amendment to paragraph C4.8. 

2. the Code of Corporate Governance was approved with the changes outlined in Appendix A. 

489

Item 11: Strategic Risk Management – Report of the PCC CFO 



The PCC CFO presented the PCC’s Risk Register to Member. The Risk Register is reviewed continuously and reported to the Committee on a half yearly basis. 


Since the report last came to the Committee 6 months ago there have been no additional risks added to the register. 



Members asked for detail to be added in the register regarding the responsible owner and target date.  




Members queried whether the notification of gifts and hospitality was a public document.



The CFO confirmed that it was a public document which is updated on the website at least quarterly if not sooner. 

Agreed that:

1. detail to be added in the register. 

2. the report be noted. 

490

Item 12: Progress on Areas for Improvement made my HMICFRS – Report of the Chief Constable 


The Assistant Chief Officer (ACO) presented the report to Members which is reported on twice a year, the last report being included in the Audit Committee in September 2017. 


Since the last update in September, there have been 5 new Force specific Areas for Improvement (AFIs) and 3 national AFIs added to the report.  



The ACO advised Members that the HMICFRS will undertake one all-encompassing PEEL inspection in 2018/19. In advance of this the Force will be required to produce a Force Management Statement in May and a data return in June which will become a quarterly obligation. 


Members queried the issues that are still being dealt with from 2015. 



The ACO confirmed that there are governance arrangements in place and many of the actions have been discharged. The actions are currently being tracked with the milestone date. 


Members queried whether HMIC look into operational policing when conducting reviews. 



The ACO informed Members that the HMIC regularly ‘deep dive’ review operational cases, interview all staff involved and also speak to partner agencies. 



Members considered in detail the summary of HMIC Areas of Improvement at Appendix 1 and noted the progress to date. 



Agreed that:

1. the report be noted. 

491

Item 13: Audit Report – Report of External Audit  



The External Auditor (EA) informed Members that the planning work in relation to the 2017/18 audit for the PCC and Chief Constable is now underway. 

  
The EA hosted an event earlier in the year that focused on the countdown to the General Data Protection Regulations (GDPR). A representative from the Force, OPCC and the Audit Committee attended the event and Members have received a briefing on this topic.


It was noted that the proposed audit fee for the 2018/19 audit has reduced for both the Force and PCC.  


The EA outlined the planned audit progress and covered the national publications and other updates. 

Agreed that:

1. the report be noted. 
492
Item 14 – Audit Strategy Memorandum – Chief Constable – Report of External Audit 

The EA presented the Audit Strategy Memorandum to the Committee. The document summarises the audit approach and highlights any significant risks and areas of key judgements. 


The EA outlined their responsibilities under the Local Authority and Accountability Act 2014 and the Code of Audit Practice issued by the National Audit Officer.  


Members were advised that the scope remains the same as the previous year with the deadline to publish audited accounts by July.  

Members paid particular attention to Section 4 – Significant Risks and Key Judgement Areas. 

Members were informed that the Audit Engagement Team has been changed with the Team Leader position being replaced. This is due to the Team Leader taking up a position with Cleveland Police. 


Members raised concerns regarding the previous employee joining the Force. 


The EA reassured Members that once the Team Leader was successful in gaining employment with the Force they were immediately removed from the Cleveland Police account and an independent colleague joined the team in their place. The management team, also reviewed the work of the Team Leader on the Cleveland Police account. 
Agreed that

1. the report be noted. 

493
Item 15 – Audit Strategy Memorandum – PCC – Report of External Audit 

The EA presented the audit plan for the group of the OPCC for the year ending 31st March 2018.

The responsibilities are the same as for the CC as are the scope, approach and timeliness. 


Members were advised that the fees payable by the PCC are higher than those of the Chief Constable, as the costs for the PCC include auditing the group accounts. 


There are also 2 additional risks for the PCC; revenue recognition and valuation of buildings. 
Agreed that:

1. the report be noted. 

494
Item 16 – Audit Progress Report 2017/18 – Report of Internal Audit
The Internal Auditor (IA) provided an update on the progress of work undertaken as at 2nd March 2018. 

Since the previous meeting 5 audits had been finalised, 4 were given an assessment of substantial assurance and 1 was assessed at reasonable assurance. 
Members were informed that 2 out of the 5 audits had received no recommendations. The IA explained that an audit that is finalised with no recommendations is rare. If this happens a second review of the audit takes place by others to ensure processes were robust.  

Agreed that:

1. the report be noted. 

495
Item 17 – Assurance Review of Payroll – Report of Internal Audit 
The IA informed Members that payroll is a significant cost to the organisation and is seen as a key audit risk. The Force has robust arrangements operating for the preparation and delivery of payroll. 
There were 3 recommendations that were outlined from the audit, all of these being classed as routine. 
Members queried the overall population of starters/leavers in recommendation 2. 

The IA confirmed that the sample number would be listed in future reports. 

The overall assurance assessment; substantial assurance.

Agreed that: 

1. the report be noted.

496
Item 18: Assurance Review of Corporate Communications – Report of Internal Audit  

Members were informed that improvements have been made over the past 12 months to the Corporate Communications Unit including a restructure in June 2017. 

There were 2 recommendations, both of these classed as routine.

The Corporate Communications Unit will now review official Force documents e.g. procedures and forms on a regular basis. 
The overall assurance assessment; substantial assurance.

Agreed that:

1. the report be noted.

497
Item 19 – Assurance Review of Budgetary Control – Report of Internal Audit 


The IA informed Members that during the audit it was established that budgetary control processes, procedures, staff and working relationships are well established and embedded. 
There were no recommendations that came out of the audit. 

The overall assurance assessment; substantial assurance.


Agreed that:

1. the report be noted. 

498
Item 20 – Assurance Review of Risk Management – Business Continuity – Report of Internal Audit 

The audit assessed the adequacy and effectiveness of the internal controls in place for managing the business continuity planning process and ensuring that the Force is resilient to disruptive events that may impact upon the Force. 
The IA informed Members that the Force have in place a well-managed Business Continuity Planning process.

There were no recommendations that came out of the audit. 


The overall assurance assessment; substantial assurance.


Agreed that:

1. the report be noted. 
499 
Item 21 – Assurance Review of Fleet Management – Report of Internal Audit 


Members were informed that the review considered the processes operating for the maintaining and repairing of fleet vehicles and fuel use. The review also considered the effectiveness of the arrangements operating for fuel usage in order to provide value for money. 
There were 5 recommendations, 2 classed as important, 2 routine and 1 operational. All recommendations had been taken forward by management and were being implemented. 
Members queried the anomalies of invoices from one supplier in recommendation 3 and the variation of downtime between contractors. 
The CFO informed Members that within the past year the contract management of fleet hasn’t been scrutinised as well as it could have been. Members were reassured that checks are now in place to ensure that the Force are not getting charged different prices and those contractors that are taking the vehicles for repair and maintenance are doing so in a timely manner. 

The overall assurance assessment; reasonable assurance.


Agreed that:

1. the report be noted. 

500 
Item 22 – Annual Plan – Report of Internal Audit 
The IA presented the Annual Plan to Members which is a draft document and subject to change throughout the year. The plan has been through consultation with both CFO’s for the Force and PCC. 

Members asked for Everyone Matters to be included in the scope of the HR Recruitment audit. 

Agreed that:

1. the report be noted. 

501 
Item 23 – 2018/19 Finance Reports – Report of the PCC CFO 

The PCC CFO presented the Members with recently approved, and scrutinised, financial documents for information, these included: 

· Robustness of Estimates and Adequacy of Financial Reserves Report 

· Long Term Financial Plan – Force 

· Long Term Financial Plan – PCC 

Members were asked whether they would like to receive copies of the progress reports against the agreed 2018/19 budget at their future meetings. 

Members agreed the financial planning documents had been a welcome addition and would assist in discharging their duties under the Terms of Reference of the Audit Committee; however, scrutiny of progress should be carried out at an operational level. 

Agreed that:

1. the report be noted.
2. the financial planning documents to be brought annually.  

502
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 and the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
Item 3 
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