
       Minutes of the Joint Cleveland Audit Committee – Open Session

A meeting of the Cleveland Joint Audit Committee was held on Thursday 24th May 2018 in the PCC Conference Room, Cleveland Police Headquarters.

Present:
Mrs Ann O’Hanlon (Chair), Mr Stan Irwin, Mr Andrew Prest and Ms Gill Rollings 
Officials:
Office of the Police & Crime Commissioner for Cleveland 
Mr Michael Porter, Chief Finance Officer & Deputy Chief Executive
Miss Jennifer Yates, Commissioned Services Support Officer 
Mr Simon Dennis, Chief Executive & Monitoring Officer

Cleveland Police
Mrs Joanne Gleeson, Chief Finance Officer
Mr Simon Nickless, Deputy Chief Constable
Ms Gill Currie, HMIC Liaison Officer
Mr Paul Wyatt, Risk & Insurance Manager 
Mr Steve Walton, Operational Planning and Safety Manager
Mr Will Green, Head of Corporate Communications

External Audit – Mazars 
Mr Campbell Dearden, Engagement Partner (for part of the meeting) 

Internal Audit - TIAA
Mr Chris Harris, Audit Director 


506
Apologies for Absence
Mr Roman Pronyszyn, Joint Audit Committee Member 
Mr Barry Coppinger, Police & Crime Commissioner
Mr Andrew McCulloch, TIAA, Director of Audit
Mr Cameron Waddell, Mazars, Engagement Partner


507
Declarations of Interest
None. 

The agenda was taken in the following order, Item: 3, 4, 10, 11, 12, 5, 6, 7, 8, 9, 13, 14, 16, 17, 18, 19

508

Open Minutes of the Previous Meeting held on 22nd March 2018


The minutes were held and signed as a true record.



509
Item 4: Health & Safety & Fire Safety Report 2017/18 – Report of the Chief Constable
The Operational Planning and Safety Manager (OPSM) presented the Annual Report for Health and Safety and Fire Safety within Cleveland Police for the period 1st April 2017 to 31st March 2018. 

The OPSM spoke to the written report covering H&S consultation, Fire Safety, Health& Safety Training, Tactical Advice and Operational Support and Health and Safety Inspections. The report contained detail relating to injuries on duty and the factors leading to injury. The OPSM referred Members to the health and safety statistics at appendix 1 which included data from previous years for comparisons. 

Members commented on the minor variations between 2015/16 but noted the overall reduction in injuries.  


Members were informed that officers and staff receive regular health and safety training in line with their roles and responsibilities. During the period, 86 training courses were delivered. 
Since an increase of corrosive substance attacks nationally, the first aid syllabus has been updated to cover these types of attacks for all officers. The Force is currently in the process of adding corrosive substance first line kits on all vehicles so officers can deal with the initial aftermath if attending a situation. 
Members queried whether officers had been trained in the use of the kits. 
The OPSM confirmed that the training of the equipment and how to respond to this type of incident is included as part of the annual first aid training for officers.

Members questioned whether there was a programme in place to replace all defective fire doors. 
The OPSM reassured Members that regular routine checks are made and when a defective door is reported the door is replaced as soon as possible.  
Agreed that:

1. the report be noted. 

The OPSM, Mr Steve Walton left the meeting. 

The Head of Corporate Communications, Mr Will Green entered the meeting. 
510
Item 5: Directorate of Standards and Ethics Update – Report of the Chief Constable 

The Deputy Chief Constable (DCC) provided an overview of the number and types of complaints received during the period 1st December 2017 – 30th April 2018. 
The DCC covered the background to the report and the review of the department that commenced in January 2017. He further introduced the new statistical report which highlights Cleveland’s performance against all the Police forces in the country. The data also covered the main areas of complaints for Cleveland and the investigations into misconduct/gross misconduct and the number of officers suspended for that period. 
It was noted between the reporting period 111,940 incidents were recorded with 348 leading to a full complaint case. 

Members were informed the work of Directorate of Standards and Ethics (DSE) now holds monthly performance meetings, where key issues of concern, trends and performance against IOPC data is discussed, to identify risks and improve practice.  

Members queried whether case examples get shared across the Force. 

The DCC confirmed that cases do get shared and this was confirmed again at a recent supervisor briefing. 
Members queried the high rise in complaints for Other Neglect or Failure in duty. 

The DCC informed Members that DSE analysts are looking into this. 

Members commended the transformation of PSD, but noted there was further work required to develop the reporting to the Audit Committee. The AC Chair is to meet with the Head of Directorate of Standards and Ethics in the near future.
Agreed that: 
1. the report be noted. 
511
Item 6: Annual Governance Statement – Report of the Chief Constable
The Force CFO presented the Annual Governance Statement position as at 31st March 2018 for the Chief Constable. 
The format follows the same layout of the previous year, however, there has been one amendment made for this year under section 12. 

Members were informed that the document was in draft and will be tabled at the July meeting as a final document. The CFO encouraged Members to provide any feedback on the AGC by mid-July.  

Agreed that:

1. the draft report was received. 

512
Item 7: Annual Governance Statement – Report of the PCC’s CFO
The PCC CFO presented the Annual Governance Statement position as at 31st March 2018 for the PCC. 

The format follows the same layout of the previous year, with governance issues listed at the back of the document. 

The PCC CFO encouraged Members to provide any feedback on the AGC by mid-July. 

It was agreed that it would be useful for the two newest Members to meet with the PCC CFO and Force CFO to discuss the AGC in detail to enhance their understanding of this key document. 
Agreed that: 

1. arrange meeting with the PCC CFO, Force CFO and two Members of the Committee. 

2. the draft report was received. 
513
Item 8: Statement of Accounts – Report of the PCC’s CFO

The PCC CFO apologised to Members that the report was tabled at the meeting but did explain that this year the Statements of Accounts have had to have been produced by the end of May, a month in advance of previous years. 


Members were informed that it’s their role as the Committee to review the Accounts and make any recommendations, bring to the attention of the PCC or CC any concerns and issues and to consider whether appropriate accounting policies have been followed and note any changes to them.


The Vice Chair meets with the PCC CFO annually to review the Accounts. The meeting this year is scheduled to take place on 23rd July. An invitation was extended to new Members to also attend in they are able to assist with their understanding of the group accounts.

The PCC CFO reminded Members that the Accounts will be published for public inspection from 1st June. This gives the public opportunity to review and ask any questions to both the PCC and CC CFO and also the External Audit. 


Members asked whether any questions have been asked in previous years.


The PCC CFO informed Members that the PCC and Force rarely receive any questions. 

Agreed that:
1.
the report be scrutinised in detail by the Vice Chair and presented at the July meeting. 
514
Item 9: Internal Audit Recommendations Update – Report of the Chief Constable 

The HMIC Liaison Officer provided an update to the actions arising from Internal Audit inspections. 


Since the last update in December 2017, 12 actions have been closed (1) RSM and 11 (TIAA) through the TIAA follow up progress. 4 live actions remain from the RSM reports; of which 3 have implementation dates of March 2019. Members were assured that all of these actions were monitored, with regular updates provided by their owners. 

Members queried the late implementation date of 3 outstanding reports. Assurance was given that they would meet the March 2019 deadline and the work was being undertaken as an integral part of the exit strategy from Ladgate Lane. 

Members queried the action regarding security patching.


The DCC informed Members that automated patching is something the Force is looking into and penetration testing is due to take place soon. 
Agreed that:

1. the report be noted.

515
Item 10: Audit Progress Report – Report of External Audit
The External Auditor updated Members on the progress of work that had been undertaken. 
The 2017/18 planning had been completed which included identifying business risks and doings walkthroughs of the key financial systems. Interim testing has taken place of expenditure and journals and there are no issues to date. 
Members queried whether the Force has received any definitive guidance around the General Data Protection Regulation (GDPR).  

The DCC informed Members that this is a piece of work which will be on-going for some time. The Force are publishing notes both internally and externally as required. 

Agreed that:

1. the report be noted.
516

Item 11: Audit Fee Letter – Chief Constable – Report of the External Audit  

The External Auditor presented the letter and informed Members that there was a 23% reduction in fees for this financial year compared to last year totalling £11,500. He further outlined the programme of work the fees covered. 
Agreed that:

1. the report be noted. 

517

Item 12: Audit Fee Letter – PCC – Report of the External Audit  

The External Auditor presented the letter and informed Members that there was a 23% reduction in fees for this financial year compared to last year totalling £26,045. He further outlined the programme of work the fees covered.


Agreed that:

1. the report be noted. 

518

Item 13: Audit 2017/18 - Understanding Management Processes & Arrangements – Chief Constable   


The Force CFO informed Members that the Force received a request from External Audit to confirm how assurance is gained from management.  



The questions were the same as the previous year with 2 additional questions at 9 and 10 at appendix 1. Question 9 was the arrangement in respect of the bribery act 2010 and question 10 to detail any areas of concern not previously covered.
Agreed that:

1. the report be noted, together with the Chief Constables responses.  
519
Item 14 – Audit 2017/18 - Understanding Management Processes & Arrangements – PCC   


The PCC CFO informed Members that the Force received a request from External Audit to confirm how assurance is gained from management.  The questions follow the same pattern as previous years and Members noted the responses.
Agreed that

1. the report be noted, together with the PCCs responses. 
520
Item 15 - Internal Audit Annual Report – Report of the Internal Audit 

The Internal Auditor (IA) presented the Annual Report which summarises the outcomes of the reviews that have been carried out throughout the year. 

TIAA is satisfied that for the areas reviewed during the year that The Police and Crime Commissioner has reasonable and effective risk management, control and governance processes in place. 


TIAA is satisfied that for the areas reviewed during the year that The Chief Constable has reasonable and effective risk management, control and governance processes in place. 

TIAA carried out 14 reviews with 5 given Substantial Assurance, 8 Reasonable Assurance and 1 Limited Assurance. The total number of recommendations from the audits carried out were 47. 

Annex A detailed all reports in line with the audit plan. 


The Chair thanked Internal Audit for completed the first year plan on time following a change of Auditors at the beginning of the financial year. 
Agreed that:

1. the report be noted. 

521
Item 16: Compliance Review of Seized Cash – Report of the Internal Audit 


The IA informed Members that the review considered the arrangements for the receiving, handling and disposal of seized cash to ensure that processes adopted by the organisation are being complied with. 

The review established that the Force has robust processes documented for the recording, storage and movement of seized cash, however the audit highlighted that this was not always operated. 

Members were informed that during the audit non-seized cash items were found in the safes at Middlesbrough and Hartlepool and records on IRIS did not always match the safe contents at station locations. 

Members highlighted their disappointment at seeing similar recommendations at previous audits.  

The CFO echoed the Members disappointment and informed them that following the report a Working Group was set up to push forward all of the recommendations. Since then, a working safe has been placed in Middlesbrough and further work and training has taken place. 
Members queried whether spot checks will be continued.  
The CFO confirmed that regular spot checks had been taking place and will continue in the future.  

There were 5 recommendations, 3 classed as important and 2 routine.


The overall assurance assessment; reasonable assurance.


Agreed that:

1. the report be noted. 

522
Item 17: Assurance Review of ICT Business Continuity – Report of the Internal Audit

The IA informed Members that the Force were found to demonstrate a good level of awareness and understanding of ICT Business Continuity risks and issues and this was supported by detailed ICT continuity plans and other documentation.  

There were several exercises on-going at the time of the audit to further strengthen the Forces ICT Business Continuity controls.

There were 4 recommendations that were outlined from the audit, 2 classed as important and 2 operational. 
The overall assurance assessment; reasonable assurance.

Agreed that: 

1. the report be noted.

523
Item 18: Assurance Review of Freedom of Information, Data Protection and Document Security – Report of the Internal Audit

The IA informed Members that there is a large backlog of Freedom of Information requests outstanding which is mainly due to the sheer volume of requests received and the limited resources in place to process them. This is resulting in requests being responded to outside of the mandatory timelines. 

The CFO reassured Members that after GDPR commences on 25th May the Force are conducting a review over 3-4 months to assess the capacity and capability requirements of the Force and reassess the risk. 


In the meantime, a report is being drafted with regards to the current backlog of FOI requests and how to reduce them. 
There were 4 recommendations that were outlined from the audit, 1 classed as urgent, 1 important, 1 routine and 1 operational. 
The overall assurance assessment; limited assurance.

Agreed that:

1. the report be noted.

524
Item 19: Draft Audit Committee Annual Report – Report of the Cleveland Joint Audit Committee

The PCC CFO gave an overview of the areas of work considered by the Committee during 2017/18.  

The report provided the PCC and CC with the assurance that the Committee has fulfilled its terms of reference and demonstrates the added value that has been delivered by the Independent Audit Committee. 

Agreed that:

1. Gill Rollings name be amended. 

2. the report be noted. 

525
Exclusion of the Press and Public
Agreed that:

1. pursuant to the Local Government Act 1972 and the press and public be excluded from the meeting under Paragraph 7 of Part 1 of Schedule 12A to the Act.
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