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Report of the Chief Constable to the Chair and Members of the Audit Committee
28th February 2019
Executive & Presenting Officer: Mrs Joanne Gleeson, Chief Finance Officer 
Status: For Noting
Annual Governance Issues Update
1.
Purpose


1.1
The purpose of this report is to provide the Audit Committee with continued assurances that Cleveland Police is addressing the issues raised during the annual review of governance and documented within the Annual Governance Statement.
2.
Recommendations

2.1
It is recommended that Members note the content of the report and take assurance that the appropriate controls are in place.

3. Significant Governance Issues
3.1
The following significant governance issue was raised in the Annual Governance Statement for 2018
	Issue/area for concern
	The introduction of the EU General Data Protection Regulation (GDPR) replaces the Data Protection Directive and is designed to harmonise data privacy laws across Europe, to protect and empower all EU citizens’ data privacy and to reshape the way organisations across the region approach data privacy.  The UK Data Protection Bill is the UK version of GDPR. Enforcement of this regulation commences on 25 May 2018 - at which time those organisations in non-compliance may face heavy fines. The Force must be ready to comply with GDPR legislation or face the risk of financial penalties.

	Update
	A team was put in place in the short term GDPR team to conduct a gap analysis to gauge the current position of the Force in relation to readiness for complying with GDPR.  A resulting action plan was developed and delivered which included an audit of all personal data (hard copy and electronic) and a complete review of all documentation in storage.  A new approach to document management and proposals for changes to appropriate Force structures have been developed as part of the wider Transforming Cleveland Police programme and are awaiting implementation.  

	Owner
	Data Protection Officer

	Target imp date
	Dec 2018


4. Issues for continued focus
4.1
The following issues were highlighted as requiring further focus from previous year’s Annual Governance Statements.
	Issue for continued focus 1


	Issue/Area for concern
	Findings from various hearings including employment tribunals and disciplinary cases raised some concerns and questions about our handling of professional standards issues.  The Chief Constable has taken swift action and has instigated a full peer review of the Professional Standards Department.


	Update
	The Transforming Professional Standards programme commenced in January 2017 as a result of a need for Cleveland Police to fundamentally change how it responds to complaints from the public, how it deals with internally raised allegations of misconduct and how it ensures the integrity of its workforce. The programme instigated jointly by the as then Chief Constable and the PCC in response to the adverse impact of a number of concerns from both internal and external sources which, when taken collectively, presented a high level of risk to Force reputation and public confidence.  As a result of the reforms the Directorate of Standards and Ethics (DSE) was formed in September 2017 based on three overarching principles:

· Improving organisational effectiveness to assure consistent and appropriate outcomes

· Engendering a culture of integrity, fairness, impartiality and transparency

· Constructive and positive stakeholder engagement to maintain and enhance relationships.

Improvements during 2018-19 have been built on training and greater emphasis on prevention by raising awareness amongst officers and staff. The programme has now concluded and new ways of working are embedded. The independent scrutiny panel, which has members drawn from the external ethics committee and the independent police audit committee, meet on a regular basis to test DSE compliance with the regulatory framework, the reasonableness of decision making and the timeliness and proportionality of approach.  

	Owner
	Head of DSE

	Target Imp date
	2018/19


	Issue for continued focus 2


	Issue/Area for concern
	The Force continues to deliver the ‘Everyone Matters Equality Diversity and Human Rights Strategy 2017–2020’; ensuring inclusion, equality, diversity and human rights are fully embraced in both our service delivery and employment, and is a key priority for the Force.


	Update
	The ‘Everyone Matters’ programme continues to look at how the organisation delivers services to our different communities, develops and supports our staff, and ensures that the organisations processes are the best that they can be. The ‘Everyone Matters’ programme was established to provide a living approach to inclusion, equality, diversity and human rights ensuring it is fully embraced in both our service delivery and employment.  It is about moving us forward as a service built upon firm foundations of values, ethics, transparency, inclusion and fairness and an internal maturity to challenge behaviours or attitudes that don’t support that.
In partnership with the PCC, and with representatives from our communities, we continue to deliver a rolling programme of workshops to enhance the knowledge and understanding of all officers and staff in support of a culturally sensitive and effective service and working environment. The interactive Community & Cultural Awareness workshops give opportunities for guest speakers to provide an insight into their culture and explore issues such as barriers to engagement and service delivery needs. In 2018 issues explored included: refugee and asylum seekers to explore how experiences from an individual’s home country affect and make an impact on trust of authority; learning disabilities to raise awareness and understanding of the depth of learning disabilities and what impact they have on everyday life; young people to help identify some of the underlying causes for antisocial behaviour and youth offending and how a youth work approach, can help to tackle these issues.

	Owner
	Strategic Head of HR

	Target Imp date
	Through to 2019/20


	Issue for continued focus 3


	Issue/Area for concern
	Following CSR 2015 and the ‘protection’ of police service funding, the Force has worked with the PCC to agree a level of funding that will sustain the Towards 2020 operating model over the lifetime of the plan. Consequently, the Force is projecting a break-even position for each year of the plan. The financial balance is dependent upon aligning our work streams with the agreed establishment and some further cost reduction initiatives.  In December 2017 the Government issued a one year settlement for 2018-19 and stated that should forces nationally provide suitable evidence detailing continued efforts to reduce costs and make further efficiencies then they would offer these same settlement assumptions in 2019-20.  The Force predicts a break even budget for 2019-20 onwards using these assumptions and therefore if these assumptions differ following the inability of forces to make sufficient efficiencies, this then presents a potential risk.


	Update
	The Force has continued to review structures, establishment numbers and all non-pay budgets to ensure that it is able to achieve a break even position at the end of March 2019. 

Further procurement savings have been made during the year and this will continue to occur with the use of more collaborative procurement activity.

The Force has now received its 2019-20 budget settlement and is able to set a balanced budget for the next 4 year period. This is based on the Towards 2020 plan, the Transforming Cleveland Police plan and the updated objectives set in the Police and Crime Plan. Work will continue throughout the next 12 months and beyond to ensure that all new structures are embedded and all efficiencies can be fully realised.

	Owner
	CFO

	Target Imp date
	Ongoing


5.
Implications
5.1
Finance

There are no financial implications arsing from the content of this report. 

5.2
Diversity and Equal Opportunities

There are no diversity or equal opportunity implications arising from the content of this report.

5.3 Human Rights Act

There are no Human Rights Act implications arising from the content of this report

5.4
Sustainability

There are no sustainability implications arising from this report.
5.5
Risk
There are no risk implications arising from the content of this report.
