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Report of the Chief Constable to the Audit Committee
Status: For Information
Procurement Peer Review – Equality North East
1     Purpose  


1.1 The purpose of this report is to advise the Audit Committee of the outcomes of the Peer Review conducted by Equality North East on the Procurement Processes employed by the Organisation.
2      Recommendations


2.1 That the report be noted and it is accepted that the majority of Procurement Processes employed by the Organisation are compliant with equality requirements and the remainder are under development.
3
Reasons
3.1
The Procurement Peer Review was conducted as part of the action plan for the Everyone Matters and Human Rights Strategy. The aim of the review was to test the validity and effectiveness of the core objectives linked to Procurement.

3.2
The main aims of the review was to identify and review tenders/contracts that have a high impact or risk in relation to equality, diversity, inclusion and human rights. Ensure that equality considerations are embedded in the procurement process and provide independent scrutiny to quality assure procurement procedures. 
3.3 The review consisted of a desktop exercise and evaluation of key documents in conjunction with interviews with the Procurement Team. Equality North East also randomly selected a sample of contracts to assess compliance with equality legislation including meeting with the contractors.
3.4 The assessment from Equality North East confirmed that the procurement procedures are effective and comply with Equality and Human Rights Legislation. 
3.5 The report highlights that there is a strong commitment to the continuous improvement of procurement processes however there are limitations in the area due to staffing levels and technology constraints, particularly in relation to contract management.
4
Implications
4.1
Financial

There are no financial implications.  
4.2
Diversity & Equal Opportunities

The report highlights that Procurement processes comply with Diversity and Equal Opportunity implications.

4.3
Human Rights Act
The report highlights that Procurement processes comply with Human Rights Act implications.

4.4
Sustainability
 
There are no sustainability implications.
4.5
Risk

There are no risks associated with the report.
5
Conclusions
5.1 The assessment from Equality North East confirmed that the procurement procedures are effective and comply with Equality and Human Rights Legislation. 
Claire Wrightson
Head of Procurement and Fleet
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