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Report of the Chief Constable to the Chair and Members of the Audit Committee
23rd March 2017
Executive & Presenting Officer: Mr Simon Nickless, Deputy Chief Constable
Status: For Information
Chief Officer Team Structure Changes
1.
Purpose


1.1
To update Members on the changes being made to Cleveland Police’s Chief Officer Team.
2.
Recommendations

2.1
It is recommended that Members note the contents of the report.
3. Reasons

3.1
The communities served by Cleveland Police have significant challenges; these are not new but as the public sector across the area has got smaller the task of supporting our communities feels to have grown. The corrosive impact of organised crime, the impact of deprivation and worklessness, the impact of drug and alcohol dependency are all higher here and more concentrated than the majority of similar sized, small police forces across the country. 
3.2
The HMIC grouping of similar forces for Cleveland is made up of significantly larger, metropolitan forces including Merseyside, GMP, West Yorkshire, Northumbria and Humberside. This demonstrates the complexity and levels of harm that the communities served by Cleveland Police face and, thereby, the scale of the challenges and complexity of leading both the operational policing activity and continuous organisational development needed.
3.3
Business transformation is always challenging and requires a supply of plentiful, strong strategic oversight and direction. The challenges of developing and implementing change grow when the day to day business is as complex and demanding as it is here in the Cleveland Policing area.
3.4
The pace and demand of transformation will not let up over the coming years. The following are listed as examples, but it is not an exhaustive list:
· Cleveland Police “Everyone Matters” and Wellbeing
· Stretching PCC Policing Plan

· Specialist Capabilities
· Regional police collaboration in addition to specialist capabilities
· Technological change, courts, PSN etc….

· Fire collaboration / integration

· Beyond the Sopra Steria Contract

· Combined authorities of Teesside

· Pre / post Brexit impacts

· Workforce transformation

3.5
Over the past two years Cleveland Police has pursued a wide reaching and detailed business transformation approach, seeking to deliver on the strategic vision of ‘Making our communities safer; helping them to be stronger’. 
3.6
Towards 2020 has been reviewed by HMIC who recognise it as a solid business approach. HMIC have stated that they are now of the view that their comments in 2015, that the force would not be able to deliver the scale of change required, were wrong. The force has delivered but still has a long journey of improvement to undertake. In their 2016 Efficiency inspection report HMIC indicates: 
“Cleveland Police is good at planning for the future. It has demonstrated its ability to both achieve savings and plan its investments for the future. The force has developed a comprehensive policing plan, Towards 2020, which sets out its strategic intent in relation to planning service provision and reshaping services along with partner organisations to make them more efficient and effective. The force has produced a long-term financial plan for 2016–20 to support this strategy and has reviewed its planning assumptions against those of other organisations.”
3.7
The most recent HMIC  inspection which looked in detail at the organisations operational  effectiveness has also graded the service we deliver to keep our communities safe as “Good” with a number of areas that we can and should improve upon.

3.8
The Chief Constable has to ensure that there is sufficient capacity, quality and experience at the Chief Officer level to deliver the aims outlined in the Police and Crime Plan set by the PCC, including the transformation necessary and demanded by the Government, to make the communities we serve safer and, critically, to engage with public sector partners to build strength such that the overall demand on local services reduces.  
3.9
It is essential that that the Chief Officer team have the capability and capacity to work strategically and creatively, deliver and improve the quality of our service delivery, leverage overall organisational productivity and, importantly, support leadership growth by modelling both continuous professional development and demonstrate a genuine and visible commitment to well being.
3.10
Following discussions with Chief Officer colleagues, and having discussed the proposals HMIC Mr Cunningham, the Chief Constable has developed the team from its current shape and size of a Deputy Chief Constable, an Assistant Chief Constable and a Chief Finance Officer, to the structure shown overleaf. 
Executive Structure from 2017/2018
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3.11
The portfolio responsibilities for each of the officers are outlined below:
Deputy Chief Constable

•
Chief operating officer

•
Standards, performance and professional practice development

•
Organisational development delivery strategic lead
Assistant Chief Officer

•
Corporate services including: organisational governance and corporate communications

•
Human Resources including Learning and Development

•
Shaping the future; business development and transformation
Assistant Chief Constable Local Policing

•
Neighbourhood Policing

•
Volume crime

•
Safeguarding Vulnerable People

•
Incident Response, including Force Control Room
Assistant Chief Constable Specialist Capabilities and Collaboration

•
Leading the delivery, oversight and development of collaborated services to the communities served by Cleveland Police;

•
CDSOU,
NERSOU, MIT, CT, Operational Evolve collaboration

•
Chief Officer lead for the development and exploitation of: NETIC; National Specialist Capabilities; Fire Operational Collaboration
· Cleveland Police strategic lead for Firearms, Public Order, Sporting Events
Chief Finance Officer

•
Statutory role of section 151 officer

•
Finance

•
Procurement
3.11
Recruitment activity has been phased. The first element has been to recruit into the Assistant Chief Officer and Chief Finance Officer roles. This will be followed with the recruitment of two Assistant Chief Constables at the end of the Strategic Command Course in March 2017.
4.
Implications
4.1
Finance

The financial implications of the structure change have been provided for in the budget and long term financial plan that was agreed with the Police and Crime Commissioner on 27th February 2017. The total increase of £143,000 is 0.12% of the total force budget, which the Chief Constable has assessed as reasonable and provides value for money in order to deliver the continuous improvements demanded of the organisation.  
4.2
Diversity and Equal Opportunities

There are no diversity or equal opportunity implications arising from the content of this report.

4.3 Human Rights Act

There are no Human Rights Act implications arising from the content of this report
4.4
Sustainability

There are no sustainability implications arising from this report.
4.5
Risk
There are no risk implications arising from the content of this report.
5.
Conclusions

5.1
To meet the scale of the challenges and complexity of leading both the operational policing activity and continuous organisational development needed, Cleveland Police need a Chief Officer Team that have the capability and capacity to work strategically and creatively, whilst supporting leadership growth by modelling continuous professional development.
Iain Spittal
Chief Constable
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