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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other 
professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. 
 
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for improvements should be 
assessed by you for their full impact before they are implemented.  This report, or our work, should not be taken as a substitute for management’s 
responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests 
with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Therefore, the most that the 
internal audit service can provide is reasonable assurance that there are no major weaknesses in the risk management, governance and control 
processes reviewed within this assignment.  Neither should our work be relied upon to identify all circumstances of fraud and irregularity should 
there be any. 
 
This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for the purposes set out herein.  
Our work has been undertaken solely to prepare this report and state those matters that we have agreed to state to them. This report should not 
therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM Risk Assurance Services LLP 
for any purpose or in any context. Any party other than the Board which obtains access to this report or a copy and chooses to rely on this report (or 
any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or 
liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by 
any person’s reliance on representations in this report. 
 
This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted 
by agreed written terms), without our prior written consent. 
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report. 
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1.1 Background  

Cash 

A random cash spot check was undertaken at the Redcar (Kirkleatham) and Hartlepool headquarters as part of the 

approved internal audit plan for 2015/16. 

Cash seized from operations or found cash is placed into sealed evidence bags by the responsible Officer and the bag 

is noted with the: details of the case, date, Officer's name and collar number and amount of cash. Each Officer is 

responsible for the recording of the cash onto IRIS by allocating a 'P' number and then ensuring that it is stored 

appropriately.  Property is initially stored at the Local Policing Area (LPA) and subsequently transferred centrally to 

Middlesbrough Station unless there is an operational need to retain it at the LPA. 

If cash is brought into the station out of hours, then it is held in the Response Inspector's safe at one of the four Local 

Policing Authorities (LPAs) and the details are recorded manually into a record book and signed by the Response 

Inspector. Access to this safe is restricted to the Sergeant on duty. Cash is sent to the Central Cash Team on an ad-

hoc basis and the record is signed to reflect the collection. The IRIS system is then updated by the Central Cash Team 

to reflect that the cash collected is now held in the centralised Middlesbrough cash store. 

It is the responsibility of the Response Inspectors to ensure that the cash records are accurate and that the cash is 

sent to the centralized cash store on a regular basis. 

The Redcar and Hartlepool stations have a single safe for cash storage. 

1.2 Conclusion 

Cash 
 

Our review established that there were a number of well-designed controls and testing confirmed that these controls 

were correctly and consistently applied, in particular: 
 

 Controls were in place to ensure that where cash had been counted, the amount was noted on the evidence bag 
and this was recorded on IRIS. 
 

 All evidence bags containing cash had been sealed and the seal was noted with the Officer’s collar number as 
well as being signed by the Officer. 

 

 Audits of all cash held at the Redcar and Hartlepool Headquarters are carried out on a weekly basis by the 
Response Inspector, in conjunction with the Business Support Team Leader. 
 

 Cash stored had not exceeded the safe insurance limits at both Headquarters. 
 

 Cash removed for evidence purposes had been recorded on the manual records along with the Officer’s details 
who had removed the cash. Return of cash to the safe, where applicable, was monitored by weekly audits carried 
out by the Response Inspectors. 
 

 The keys to the safe are held securely by the on duty Sargent and a handover occurs at the end of the shifts. 
 
  

1 EXECUTIVE SUMMARY 
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However, we identified the following areas where the control framework was not being adhered to: 
 

 The manual safe contents log book was not able to be located in the safe at the time of the audit at Hartlepool. 
 

 An additional cash item and wallet combined was located at Redcar and this was not included on the IRIS report. 
According to the previous system reports and log book this had been removed from the safe and relocated upon 
inspection of the safe this was found to be present. 

 

1.3 Additional information to support our conclusion 
 

 

Area Agreed actions 

Low Medium High 

Cash - 1 - 

Total  - 1 - 
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2 ACTION PLAN 

Categorisation of internal audit findings 

Priority Definition 

Low  There is scope for enhancing control or improving efficiency and quality. 

Medium Timely management attention is necessary.  This is an internal control risk management issue that could 

lead to: Financial losses which could affect the effective function of a department, loss of controls or 

process being audited or possible reputational damage, negative publicity in local or regional media. 

High Immediate management attention is necessary.  This is a serious internal control or risk management 

issue that may, with a high degree of certainty, lead to: Substantial losses, violation of corporate 

strategies, policies or values, reputational damage, negative publicity in national or international media 

or adverse regulatory impact, such as loss of operating licences or material fines. 

 

The table below sets out the actions agreed by management to address the findings: 

Ref Findings 

summary 

Priority Management action Implementation 

date 

Owner responsible 

Area: Cash 

Reconciliation of cash to underlying records 

1 The manual record 
book was not able 
to be located at 
Hartlepool. 

At Redcar an item 
was included in the 
safe which was not 
listed on the IRIS 
report. IRIS 
recorded this as 
being removed to 
another location.  

Medium Hartlepool will ensure that 

the manual safe records 

are maintained and held 

in the safe at all times.  

Redcar and Cleveland 

Headquarters will ensure 

that cash items held in the 

safe are recorded 

accurately on IRIS. 

End of May 2016 T/Insp Paul McConnell, 

IRT Inspector 

 

 

 

 

 

 



  

 Police and Crime Commissioner for Cleveland and Cleveland Police / Quarter 4 Spot Checks – Cash 16.15/16 | 5 

3 DETAILED FINDINGS 

 

3.1 Cash 
 
3.1.1  Reconciliation of cash to underlying records 

 

We reviewed the manual records at each LPA and reconciled these to the IRIS system and identified the 

following: 

 

Redcar Headquarters 

 

 Review of a report from IRIS showing the cash items expected to be in the safe identified that one item 
was expected to be found. On review of the manual Safe Register maintained by the Response 
Inspector confirmed that in this one case it reconciled.   
 

 However upon review of the safe we noted that there was one additional item (a wallet and cash) which 
was included in the safe. Review back to the manual register and IRIS established that this had been 
relocated however this had not been removed from the safe. 

 
Hartlepool Headquarters 

 

 Review of the IRIS report at the Hartlepool LPA identified that no items were expected to be in the safe. 
On review of the safe it was found that there were no cash items held in the safe. It was noted that the 
manual contents records for the safe could not be located at the time of the audit and as a result testing 
back to the manual Safe Register could not be completed. 
 

  
We also reconciled the IRIS system to the safes for a sample of five cases at both LPAs and identified the 
following: 

 
Redcar Headquarters 

 

 Of the one item as per IRIS, this was found within the safe. However on review of the safe an additional 
item was found upon review back to the manual register and IRIS established that this had been 
relocated however this had not been removed from the safe. 
 

 For the one item in the safe the 'P' number on the bag matched the number recorded on the IRIS report. 
 

 Review of the IRIS report identified that the amounts locations was detailed. 
 

 In the one case the value of the cash recorded on IRIS agreed to the actual amount stored in the safe, 
with the exception of the additional item found present in the safe. 

 
 

Hartlepool Headquarters 
 

 Review of the IRIS report at the Hartlepool LPA identified that no items were expected to be in the safe. 
On review of the safe it was found that there were no cash items held in the safe. 
 

 As no items were found in the safe or were recorded on the IRIS report no further testing at this LPA 
was conducted. 
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There is a risk that cash and non-cash items could be misplaced if not recorded correctly on IRIS leading to 

financial loss for the Force. 

 

Management Action (Medium) 

Hartlepool will ensure that the manual safe records are maintained and held in the safe at all times.  

Redcar and Cleveland Headquarters will ensure that cash items held in the safe are recorded accurately 
on IRIS. 

 

 

3.1.2   Monthly safe audits 
 

 Evidence was reviewed to confirm weekly safe audits had been carried out by the Response Inspectors 
of all cash held at the Redcar and Hartlepool LPAs for December 2015 to March 2016. 
 

 Upon review of five weekly audits carried out since quarter three, it was confirmed that any 
discrepancies arising from the audits had been investigated and rectified as soon as possible as the 
majority of items did not appear on the following report. One item did remain on the Redcar report, the 
Nike wallet and cash" however this was raised as an issue in 3.1.1. 

 

 
3.1.3  Access to the safe and insurance limits 

 

We confirmed at both LPAs access to the safe could only be gained through use of a key that the 
Sergeants hold on their person.  
 
Discussions with the Inspector at both LPAs and review a briefing note from the Force identified that 
Sargent’s hand over the key at the end of a shift. 

 
The Insurance Policy was reviewed that was valid from June 2015 and it specified that the maximum 
amount that can be stored in the safes at the Redcar and Hartlepool Stations was £3,000 and £1,000 
respectively. 
 
Review of the sample of weekly safe audits selected in 3.1.2 confirmed that in all cases the safe did not 
contain £3,000 or £1,000 respectively. 
 

 
 

3.1.4  Removal of cash from the safe 
 

During the audit we were unable to generate a report at either station on items removed from the safe and 

this was due to lack of staff expertise however selection of a sample of five removals at both Redcar and 

Cleveland and Hartlepool headquarters confirmed that the cash had been signed out by an Officer or 

Inspector. 

 

In the three cases at Redcar and Cleveland Headquarters and the one case at Hartlepool Headquarters 

where the cash had been returned to the customer, we could not confirm whether a receipt had been 

requested from the owner as they were retained by the officer issuing the cash and subsequently held at 

the Middlesbrough Central Cash Store.  Issuing of receipts was covered as part of the visit to 

Middlesbrough Central Cash Store.  
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APPENDIX A: SCOPE 

Scope of the review 

To evaluate the adequacy of risk management and control within the system and the extent to which controls have 

been applied. The scope was planned to provide assurance on the controls and mitigations in place relating to the 

following area: 

Objective of the area under review Areas considered as part of this review 

To ensure that seized cash is received, handled, 

managed and disposed of in a clear and transparent 

manner and effectively recorded on the IRIS Property 

System, in compliance with the Effective Management 

of Property in Police Possession Guidance. 

Cash 

Reconciliation of cash to underlying records 

Monthly Safe Audits 

Banking of Cash 

Access to the Safe and Insurance Limits 

Removal of cash from the safe 

 

When planning the audit, the following areas for consideration and limitations were agreed:  

 
Areas for consideration: 
 

This was a review which aimed to identify gaps and provide advice on the organisation’s process for holding cash at 

Redcar and Cleveland and Hartlepool Headquarters and identify areas for improvement. When planning the 

assignment, the following areas for review and limitations were agreed: 
 

This audit has reviewed the following areas: 
 

 Reconciliation of the cash recorded on the IRIS system to cash records held by the Response Inspector. 
 

 Spot check of the cash actually held in the safes to confirm that they agreed to the IRIS system and the 
Response Inspector’s records. 
 

 Review of the performance of safe audits each month. 
 

 Review of whether the cash held in the safe exceeded the safe insurance limits. 
 

 Consideration of access to the safe to confirm that this was restricted to authorised 
staff. 
 

 Review of the process for cash 'removed' from the safe to confirm that it had been 
signed off appropriately and a signed receipt issued, where appropriate. 
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Limitations to the scope of the audit assignment 
 

 Our work does not provide any guarantee against material errors, loss or fraud or provide an absolute 
assurance that material error, loss or fraud does not exist. 

 
 

 All testing was completed on a sample basis from transactions in the current financial year and therefore we 
have not confirmed that all transactions were legitimate or valid or that policies and procedures had been 
complied with in all instances. 
 

 Banking of cash was not covered as part of the scope as only the Middlesborough Central Station banks 
cash. 
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