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RESPONSE BY THE PCC TO  

HMICFRS INSPECTIONS OF  

CLEVELAND POLICE 
 
 
 

 

INSPECTION DETAILS 
 
Title of Inspection    

PEEL:  PCC HMICFRS Response - State of Policing 2019 
 
Date Inspection Published   
5 July 2019 
 
Type of Inspection:     Cleveland Specific   National  

  Follow Up    Thematic  
  Partner Inspection 

 
Is Cleveland Police quoted in the Report?   Yes   No 
 

 

 

EXECUTIVE SUMMARY OF REPORT 
 

The report contains the year’s assessment of all police forces around four principles.  

1. The first is that most forces are performing well despite many new policing 

challenges.  

2. The wider criminal justice system is dysfunctional and defective. The system lets 

down children and other vulnerable people. As well as often being victims of crime, 

they may become trapped in a cycle of offending, conviction, punishment, release 

and re-offending. Generally there is not enough emphasis on prevention and early 

intervention to break the cycle.  

3. There is a mismatch between policing funding and public expectations. It does not 

take enough account of the unique circumstances of each force and is provided on 

too short-term a basis.  

4. There needs to be a reform of national, regional and local arrangements. The current 

43 force structure acts as a barrier to the exchange of intelligence, to co-operation, 

and to true efficiency and effectiveness.   

 

HMICFRS are making their fourth complete PEEL assessment for which the details are 

covered within the report along with the results of previous inspections.  

 

 

 

FORCE RESPONSE TO THE REPORT 

 



 

 
 

EP /   004578 / 00158956  / Version :  Page 2 

 

 

 

 

 

 

PCC RESPONSE TO THE REPORT 

 
Comment by the PCC: 
 

Police and Crime Commissioner for Cleveland, Barry Coppinger, said: “Sir Thomas 
Winsor’s report makes many valuable observations about the current state of UK police 
forces and the widespread reforms needed to make them more efficient and effective. 
 
“HMICFRS have the explicit remit and capacity to provide in-depth insight into the 
operational reality of policing. The concerns Sir Thomas has highlighted about inefficiencies 
at Cleveland Police are of significant concern to me as Cleveland’s elected representative 
for policing and crime. 
 
“My Office has previously been assured by the Force in November 2018 and again in May 
this year that this equipment was in use across the organisation and the roll-out of new 
technology was underway.  
 
“Chief Constable Richard Lewis and I are in agreement that the Force’s current level of 
service is not acceptable and improvements must be urgently made to protect the most 
vulnerable in our communities. An open and transparent partnership between the two of us 
will be crucial to making this vision a reality.  
 
“The Strategic Direction I have issued sets a clear framework for the Chief Constable in 
tackling these challenges. Through a more forensic scrutiny process, I will continue to hold 
him to account and seek assurances on how the Force will tackle the most serious 
challenges they face and prioritise urgent work to ensure that the public are kept safe and 
feel safe.  
 
“I am pleased to note the confidence expressed in the Chief Constable and his team by Sir 
Thomas. It is imperative that they drive forward improvements across the Force and I will be 
monitoring their progress closely to ensure the people of Cleveland get the policing service 
they deserve.  
 
“It is important to acknowledge the many other helpful observations the report makes about 
the changing nature of crime and the importance of managing the expectations of the 
public, noting that the idealised vision of a police officer on every street corner cannot 
realistically be achieved in modern policing. 
 
“It also recognises the unique challenges faced by police forces in deprived areas, as a 
result of the reliance on local council tax to ‘top up’ funding from Central Government. I 
would support Sir Thomas’ view that such inequalities in police funding cannot continue.  
 
“Cleveland’s force polices some of the most deprived wards in the country and should be 
funded fairly to do so – crucially though, whilst I fight the Force’s corner for fairer funding, 
the Chief Constable must deliver with the resources that the public invest in Cleveland’s 
policing. I will hold him to account for doing so.  
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“As Sir Thomas makes clear, the country’s criminal justice system is not operating 
effectively to protect victims and disrupt the cycle of offending. As PCC, I’m committed to 
working with partners across Cleveland to make significant improvements to the system, by 
encouraging partnership working, holding inefficient practices to account and prioritising the 
needs of victims.”      
 

 

 

 
For Office Use Only 
 

  Response forwarded to Home Office    Response published on PCC website 
 


