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During the audit period Cleveland Police recorded 1265 complaints against Police. During the same period 710 complaints cases were finalised. Of the 1265 complaints, 29 were subject of review (formally known as appeals), 17 of these reviews have been finalised.
As cited in the previous audit report caution is required when comparison is made to previous period recording figures due to the new recording standards demanded under the 2020 regulatory reforms. Despite the lack of comparable data available, the demand faced by complaints appears to be consistent to comparable periods of time.
Complaints in relation to the public being dissatisfied with the Police response to reports and investigation of crime and anti-social behaviour continue to remain disproportionally high, at around 40% of all recorded complaints.
14% of complaints received related to allegations of incivility.
3.8% of complaints relate to use of force.
1.35% of complaints relate to allegations of equality and diversity.
Complaints recorded are projected to reach 1920 cases for the calendar year of 2020.
54 cases of alleged conduct were recorded during the audit period. 82 cases are projected to be recorded for the calendar year of 2020. Whilst currently projected, this would lead to decrease of the cases recorded during 2019, which were 95.
35% of the cases contained allegations of Discreditable Conduct. 
18% of the cases contained allegations of Honesty and Integrity.
22% of the cases contained allegations of Confidentiality.
11% of the cases contained allegations of Authority, Respect and Courtesy.
During the period the Directorate of Standards Ethics held 6 misconduct meetings, with a number of other meetings led by the Counter Corruption Unit.
	Allegation an officer abused their position for a sexual purpose by uploading a picture of themselves in Police uniform whilst on duty on a dating service
	Received Management Advice

	Allegation an officer failed to treat a student officer with authority, respect and courtesy. Furthermore they spent time at home whilst on duty without seeking prior consent. 
	Received a Written Warning.

	Allegation an officer submitted unworked overtime claims, failed to follow a lawful order in direction to their permitted working time and failed to accurately record their working hours on Police systems.
	Received a Written Warning.

	Allegation officer abused their position for a sexual purpose by seeking to develop a sexual relationship with a member of the public who they assisted.
	Received a Final Written Warning.

	Allegation an officer perpetrated domestic abuse against a partner.
	Received a Written Warning.

	Allegation an officer failed in their duties and responsibilities to protect a victim of domestic abuse. 
	Received a Final Written Warning.



Other notable investigations that have or are taking place during this period include Operation Sandy and Operation Matlock.
Operation Sandy sought to investigate concerns raised that a culture of unethical practices were taking place within the force of officers submitting rest days in lieu with the sole intention of working overtime shifts at accelerated rates of pay.
Following the investigation 10 Officers were highlighted as taking part in such practice. With support of the Police Federation and Learning and Development team the officers underwent a half-day ethical input that was directed under the Reflective Practice Review Process contained within the 2020 Conduct reforms.
Operation Matlock is a current investigation following allegations relating to discrimination based on sex and race. Operation Matlock is being led by DCI Bonner and a dedicated team of 2 investigators. This matter is on-going with a multi-business area approach to investigating and remedying the concerns.
Cleveland Police are continuing to see a trend in allegations of domestic abuse being perpetrated by officers and staff members. 6 cases occurred during the audit period. The matter will likely receive focus in light of a Super Complaint against Police by the Centre of Women’s Justice who alleged Police Officers nationally are less likely to be appropriately investigated when accused of domestic abuse.
Cleveland Police have processes in place when such allegations are made, that include criminal investigations being led by the Domestic Abuse command and established links with a partnership agency that allows Police Officers and staff to attend a diversion scheme either through self-referral or directed through the Reflective Practice Review Process. Two Police officers have previously taken part in the scheme during the audit period.
64 incidents of DSI (death or serious injury following Police contact) were referred to the IOPC during the audit period, with 120 referrals projected for the calendar year of 2020.
DSI rates have increased by 500% since 2017.
  
	Year
	Number of DSI Investigations 

	2015
	No data available

	2016
	No data available

	2017
	21

	2018
	41

	2019
	106

	2020
	Projected 120



It became clear during the TPS that a review of Cleveland Police’s processes around DSI (Death or Serious Injury following Police contact) was required. The review highlighted a number of areas requiring improvement, they included and led to the following action –

	Problem
	Remedy

	· Lack of knowledge and understanding of DSI by frontline supervisors
	· Mandatory frontline supervisor training via face to face roadshows.
· Mandatory DSI  training package
· Internal comms strategy, including screen savers, posters and messages to all 

	· Lack of knowledge and understanding of DSI by DSE
	· OPCC and Sancus training / CPD provided to all
· Visits to regional forces to seek best practice, including Cumbria, GMP & SWP

	· Lack of safeguarding process to identifying DSI circumstances that had not been reported to DSE 
	· Structured morning assessment of executive logs 
· Weekly management meeting 



The work carried out led to significant increase in reported DSI incidents, creating pressure of demand on DSE. This led to a post being created within the department of a dedicated DSI officer in the previous audit period. This post is now embed and has been subject to a review. The review found the post to be of significant benefit. Whilst DSI cases have increased, it is believed we have set the standards of the force being able to understand and identify DSI, as opposed to the force having an actual increase in DSI. The IOPC have recognised Cleveland Police’s approach to DSI as being national best practice in literature sent out across PSDs throughout England and Wales.  
As we reach the end of the year a newly formulated focus of strategies and priorities is to be set for the department in addition to the development of a prevent strategy, which will be aligned to the Chief Constable’s 2025 road to improvement plan.   
