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The role of the PCC

The Police and Crime Plan

Police and Crime Commissioners were
elected for the first time in England and
Wales in 2012. The third election for PCCs
will be held in May 2021, after a
postponement due to the Covid-19
pandemic.

Commissioners have a responsibility for
crime and disorder in their area, plus a
statutory duty and electoral mandate to
hold the police to account on behalf of
the public.

Under the terms of the Police Reform and
Social Responsibility Act 2011, PCCs must:

» Secure an efficient and effective police
for their area;

» Appoint the Chief Constable, hold them
to account for running the force, and if
necessary dismiss them;

» Set the police and crime objectives for
their area through a police and crime
plan;

» Set the force budget and determine
the precept;

» Contribute to the national and
international policing capabilities set out
by the Home Secretary, and

» Bring together community safety and
criminal justice partners, to make sure
local priorities are joined up.

More detailed information on PCC
powers and responsibilities is also
available on the Home Office website.

Responsibilities for fire governance

The Policing and Crime Act 2017
introduced opportunities for PCCs to take
on responsibility for fire and rescue
governance.

Under the legislation, PCCs can join their
local Fire and Rescue Authority.

Alternatively, PCCs can consult upon and
submit a business case to the Home
Secretary seeking to replace the Fire and
Rescue Authority in their area.

This option formally creates a Police, Fire
and Crime Commissioner (PFCC).

Every Police and Crime Commissioner
needs a Police and Crime Plan to set out
their priorities for policing and community
safety in their force area.

A Police and Crime Plan covers the PCC's
term of office and shows how priorities will
be met. Plans are updated every year.

The plans include:

- Objectives for reducing crime and
disorder
- How police resources are allocated
- Agreements made in return for funding
- How progress will be monitored and
reported

In developing the plan, the Police and
Crime Commissioner must consult the
Chief Constable, who acts as their
principle adviser on policing matters.

They must also obtain views on the plan
from local people and the victims of crime
in that area.

Until a new plan is established, the
incoming PCC must continue to work
towards the objectives set out in the
previous Police and
Crime Plan.

Following the
postponement of
the PCC Election in
March 2020, a
Strategic
Programme was
developed as an
addition to the
existing plan.

All previous plans
can be found on
our website.

You may find the following documents helpful:
» The Police Reform and Social Responsibility Act

2011
http://www.legislation.gov.uk/ukpga/2011/13/contents/

enacted

» The Policing Protocol Order 2011
https://www.gov.uk/government/uploads/system/uploads/
attachment_data/file/117474/policing-protocol-order.pdf

» Information about PCC powers and
responsibilities

https://www.gov.uk/government/collections/police-and-
crime-commissioners-publications

» Police and Crime Plan for Cleveland
https://www.cleveland.pcc.police.uk/working-for-you/

priorities/cleveland-police-and-crime-plan/

» Policing and Crime Act 2017
https://www.gov.uk/government/collections/policing-and-

crime-bill

https://www.cleveland.pcc.police.uk/working-for-you/priorities/cleveland-police-and-crime-plan/
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The Police and Crime Panel The Joint Audit Committee

Independent Ethics Committee

The Panel Members

Every police force area has a Police and
Crime Panel. The role of the panel is to
scrutinise the PCC’s work and support the
effective exercise of the role.

This is carried out with a minimum of four
meetings per year.

The Panel’s job is to:

» Review the draft Police and Crime Plan;

» Publically scrutinise the PCC’s Annual
Report;

» Review the PCC’s proposed precept
levels;

» Review and scrutinise decisions and

actions of the PCC;

» Consider the PCC’s proposal for the
appointment of a Chief Constable, Chief
Executive or Chief Finance Officer, and

» Consider non-criminal complaints about
the PCC.

The Cleveland panel is made up of 12
elected Councillors from local authorities,
plus two co-opted independent members.

The Police and Crime Commissioner does
not decide who sits on the Panel.

Further details on the current Police and
Crime Panel can be viewed here.

The Joint Audit Committee supports and
advises the PCC and the Chief Constable.

It comprises five members of the public
who are independent of the Office of the
PCC and Cleveland Police.

The Audit Committee is responsible for
ensuring good governance.

This is achieved by:

» Internal and external audit;

» Advising on good governance
principles;

» Independent assurance on internal
control environment and risk
management framework;

» Overseeing the effectiveness of the
framework in place for ensuring
compliance with statutory requirements;

» Scrutinising financial and non-financial
performance;

» Overseeing the financial reporting
process, and

» Overseeing civil claims and police
complaints.

The remit of the Committee is to promote
the highest standards of ethical conduct
and to act as a ‘critical friend’ to the
Force, providing a focus for education, a
source of support and a measure of
compliance with organisational values.

The Committee consists of a chair and
panel members, all of whom are
independent of Cleveland Police and
the OPCC. They are recruited through an
open recruitment and selection process.

The Committee will ensure senior leaders
are aligned to the Force's values and

those of the Code of Ethics, through
scrutinising, challenging and advising the
organisations in areas such as:

» Leadership;

» Police culture;

» Complex operational decision making;
» Themes of national significance;

» Strategic influence, and

» Development and management of
resources and estate.

Papers from the meetings of Cleveland Independent Ethics Committee can be
found on the PCC website.

Papers from the meetings of Cleveland Joint Audit Committee can be found on
the PCC website.

*Not shown is non-political, independent members Paul McGrath and Luigi Salvati.

Cllr Tony Riordan
Stockton (Chair)

Cllr Graham Cutler
Redcar & Cleveland

(Vice Chair)

Cllr Stefan Houghton
Stockton

Cllr Steve Nelson
Stockton

Cllr Matthew Storey
Middlesbrough

Cllr Lee Cartwright
Hartlepool

Cllr Chris Jones
Redcar and Cleveland

Cllr Barrie Cooper
Middlesbrough

Cllr Norma Stephenson OBE

Stockton

Cllr Dave Hunter
Hartlepool

Mayor Andy Preston
Middlesbrough

Cllr Carl Quartermain
Redcar and Cleveland

https://www.stockton.gov.uk/our-people/police-and-crime-panel/
https://www.cleveland.pcc.police.uk/working-for-you/police/ethics-committee/
https://www.cleveland.pcc.police.uk/working-for-you/police/ethics-committee/
https://www.cleveland.pcc.police.uk/commissioner/transparency/audits/
https://www.cleveland.pcc.police.uk/working-for-you/police/ethics-committee/
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The Office of the Police
and Crime Commissioner

Chief Executive and
Monitoring Officer
Every PCC must have a Chief
Executive, who is the Head of
Paid Service and also the
Monitoring Officer.

The Chief Executive works with the
PCC to deliver the PCC’s vision,
strategy and priorities.

They will make sure the Office of
the PCC is led effectively. The Chief
Executive maintains close day-to-day
links with Force senior officers and staff.

The Chief Executive’s role is to be the
PCC’s general delegate, principal
advisor and to lead the OPCC team,
ensuring that the PCC has full support to

deliver and commission services
to fulfil the Police and Crime
Plan.

The role of Monitoring Officer is
to tell the PCC about any
actual or possible law breaking,
or any other action that could
be seen as causing an injustice.

Cleveland’s Chief Executive
and Monitoring Officer Simon
Dennis is also currently Interim

Chief Executive for the Office of the
Police, Fire and Crime Commissioner for
North Yorkshire.

There is more information about the role
of the Chief Executive, and their duties on
our website.

Corporate Services

The Commissioner also employs staff
whose work is inextricably linked with
Cleveland Police, working to joint aims and
objectives for both the PCC and
Cleveland Police.

The PCC employs these staff to serve the
public, who have a right to expect the
highest standards of confidence and
assurance in relation to equality and
diversity, standards, financial management
and overall good governance.

A few examples of the work in this area
include:

» Addressing complaints about Cleveland
Police, resolving them within a matter of
hours wherever possible;
» Holding the Force to account;
» The Equality, Diversity and Inclusion team,
working together with Cleveland Police to
deliver a programme of improvement;
» Strategic Contract Management and

wider commissioned services,
and

» Treasury Management.

Chief Finance Officer
The Chief Finance Officer to the
PCC is a key member of the
Leadership Team, helping it to
develop and implement strategy
and to resource and deliver
strategic objectives sustainably
and in the public interest.

The Chief Finance Officer leads
on the promotion and delivery of
good financial management so that
public money is safeguarded at all times
and used appropriately, economically,
efficiently and effectively.

The PCC’s Chief Finance Officer has similar
legal duties and responsibilities to the
Chief Executive and Monitoring Officer in
connection with any unlawful, or

potentially unlawful, spending by
the PCC or those acting on the
PCC’s behalf.

Cleveland’s Chief Finance Officer
fulfils the same role for North
Yorkshire OPFCC as part of a
innovative collaborative
arrangement and both of the
Statutory Officers:

» Offer protection for the PCC by
making sure they comply with the law and
improving the transparency of their
actions and decisions;

» Have a legal entitlement to the staff,
accommodation and other resources
which are needed so they can carry out
their duties.

Simon Dennis

Michael Porter

Commissioner’s Officers
The Commissioner has a small team of
staff which implements the objectives set
out in the Police and Crime Plan.

The key areas of work are: Victim services;
tackling serious violence; reducing
offending; consultation and engagement,
and communications and media.

PCC Community Hub Team
The OPCC team is aided by a small team
which provides day-to-day administrative
support and clerical services. An
important part of this is handling public
casework, including problem-solving for
the public on behalf of the PCC,
responding to statutory requests and
researching and providing information to
a wide range of organisations.

Cleveland
Community Safety
Hub, where the
OPCC is based

https://www.cleveland.pcc.police.uk/commissioner/office/the-pcc-team/
https://www.cleveland.pcc.police.uk/commissioner/office/the-pcc-team/
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Roles and responsbilities of the OPCC

Victim Care and Advice Service (VCAS)
A free, confidential
service for victims of
crime in Cleveland,
County Durham and
Darlington.

It is jointly funded with Durham OPCVC
and has provided support to over 4,000
victims in Cleveland since it was launched
in April 2016.

The OPCC has invested £51,474 to
appoint two Victim Care Officers to work
alongside call-takers in police control
room.

Teesside Sexual Assault Referral Centre
(SARC)
A crisis support
service for victims of
sexual assault and
rape in Cleveland.

Their specialist clinic has facilities for
forensic medical examination, police
interviews and emotional support.

Tees-wide Independent Sexual Violence
Adviser (ISVA) service
This service, delivered
by Arch Teesside,
gives victims of sexual
violence a dedicated
Adviser to support
them throughout their
journey – from the SARC and beyond.

ISVAs provide practical and emotional
support to victims.

Domestic abuse
Domestic abuse is a major demand on
Cleveland Police and sadly this means
there are many victims in need of support.

Some crimes require specialist support
due to the cultural sensitivities and life-
changing impact on the victim.

The OPCC currently funds the following
services to deliver support in the
Cleveland area:

» My Sister’s Place
» EVA Women’s Aid
» Harbour Support Services
» The Halo Project
» Foundation

Restorative Cleveland
Restorative justice (RJ) gives victims the
chance to communicate with their
offenders to explain the true impact of
their crime.

The OPCC commissions Restorative
Cleveland - a multi-agency partnership
which delivers high-quality, nationally
accredited
restorative justice
services across the
Cleveland Police
force area.

As set out in legislation, Police and Crime Commissioners have responsibility for
commissioning victim services in their area and to ensure victims have access to the
support they need, when they need it.

The PCC is expected to be a champion for victim rights, always placing the voice of
the victim at the heart of any services they commission.

The Office of the Police and Crime Commissioner currently commissions a range of
victim services, including:

Divert Custody
Diversion Scheme
Divert was introduced
to divert first-time or
low-level offenders
away from the criminal justice system.

Instead of facing criminal prosecution,
people on the scheme can take part in a
programme of support to address the
underlying causes for offending.

Heroin Assisted Treatment
This ground-breaking treatment scheme in
Middlesbrough aims to reduce crime,
save lives, save public money and cut off
funding to criminal gangs.

Participants attend a specialist clinic
twice a day for a prescribed dose of
medical grade diamorphine, which they
inject under medical supervision.

Serious Violence
The Commissioner has appointed a Tees

Serious Violence Prevention Manager,
who is leading on developing a Tees-wide
Serious Violence Prevention Strategy.

The strategy will include the key strands of
prevention, early intervention, targeted
intervention and diversion – with work
streams for each strand working towards a
public health approach.

Youth Offending Triage Funding
The OPCC provides Triage funding to the
three youth offending teams (YOT) in
Cleveland. Triage is a multi-agency
approach that aims to reduce the
number of first time entrants into the youth
justice system, and reduce reoffending
rates among young people.

When a young person comes to the
attention the Police, the YOT assists
Cleveland Police decision making at an
earlier stage and provides an intervention
package that meets the needs of the
young person.

Reducing Offending

The Commissioner is required to work with partners to
reduce crime and improve community safety across
their area.

An important part of this is to divert first-time offenders
away from the criminal justice system at the first
opportunity and to break the cycle of offending
behaviour for those who consistently reoffend.

Current schemes funded by the OPCC include:

Supporting Communities

Community Safety Fund
The Commissioner’s Community Safety
Fund recognises that local communities
are often best placed to identify
community safety issues and develop
neighbourhood solutions.

The Fund allows local groups to bid for
funding for small projects, to allow them to
make their vision a reality and make
Cleveland a safer place to be.

Youth projects and diversion
The OPCC invests in a range of services to
support children and young people.

Cleveland Police Cadets and the Mini
Police encourage good citizenship and
build positive relationships with the police.

Youth outreach services are commissioned
in each local authority area.

Cleveland Youth Commission gives young
people aged 14-24 a voice on policing
and crime in Cleveland.

Victim Services
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Victim Satisfaction Survey
An online survey with victims of certain
crime types, such as house burglary, hate
crime, vehicle crime and violent crime. The
survey aims to better understand the
experiences of victims to assist service
improvement.

Communities Survey
Bi-annual online survey focusing on public
confidence in local policing and
community priorities for crime and
antisocial behaviour. The results of the
survey are used to monitor progress
around the Cleveland Police’s Service
Improvement programme and to establish
community priorities.

Face-to-face public meetings
Through the ‘Your Force Your Voice’
programme the PCC attends community
meetings to better understand the
community safety concerns of local
residents. Face-to-face engagement is
currently suspended due to Covid-19.

Representation on local forums and
meetings
A variety of engagement forums exist
including the Tees Rural Crime Forum, the
Youth Commission and Local and
Strategic Independent Advisory Groups.

Online consultations
Online consultations are undertaken to
ascertain public views on particular service
areas to inform commissioning and future
strategic planning.

Community safety roadshows
OPCC and Police Crime Prevention have
stalls at a variety of community events to
offer information on crime prevention and
support services, and to consult with
community members on particular topics.

Focus groups
Specific focus groups are held with specific
community groups or on specific issues,
such as victim experience of the criminal
justice system.

The PCC and Chief Constable have separate duties to consult and
engage with communities and members of the public.

Activities focus on:

» Identifying service needs and requirements for victims to improve
services
» Identifying key community concerns to assist in focusing partnership activity

A variety of methods are used to help ensure that as many people as possible have an
opportunity to comment on the services we provide, these include:

The scrutiny of the police force is one of the main responsibilities of a Police and Crime
Commissioner as set out in the Police and Social Responsibility Act 2011. Delivered
through a programme led by the PCC, effective checks and balances can be
undertaken through a schedule of regular meetings.

The aim of the scrutiny programme is to enable the PCC and the OPCC to be able to
challenge the force in an appropriate way and to fulfill the PCC’s statutory duty of
holding the force to account.

The OPCC currently uses a range of
scrutiny approaches to engage with the
Chief Constable and hold Cleveland
Police to account, including (but not
limited to):

» A daily review of the control room
performance log
» Weekly meetings with the Chief
Constable
» Monthly scheduled Performance,
Delivery and Scrutiny meetings

The current scrutiny programme is
organised to hold the force to account on
the following:

» A monthly thematic focus to assess
progress of the priorities within the Police &
Crime Plan

» The delivery of the service improvements
set out to address the September 2019
HMICFRS Inspection report
» ‘Deep dive’ scrutiny of topical issues
» Updates on audit, finance and
inspection reports

Assurance will also be provided by linking
the scrutiny programme to internal and
external forums and on a quarterly basis.
Wider scrutiny arrangements are also in
place including (and not limited to):

» Internal and External Ethics Committee
» Feedback from complaints
» Issues raised at community meetings
and in consultations
» Issues raised by partner organisations

Collaboration
The OPCC has over 70 formal agreements
in place with police forces, OPCCs and
other public services across the country.
They aim to offer the best value for money
whilst utilising the expertise of other
organisations.

These collaborations cover areas such as
legal services, major investigations, serious
& organised crime and staffing support.

Collaboration agreements are published
on our website.

Partnership working
Cleveland’s partnership working is
second-to-none and the Commissioner
acts as a conduit to bring a range of
organisations together to develop multi-
agency responses to crime and
community safety issues.

The OPCC currently leads on a number of
successful partnership groups, including:

» Tees Rural Crime Forum
» Cleveland Strategic Hate Crime Group
» Cleveland Anti-Slavery Network

Under the microscope: topics scrutinised by the PCC in 2020

» Force Control Room - call handling and managing demand
» Covid - policing the pandemic and contigency plans
» Brexit - preparations and impact on policing
» Vulnerability - identifying and protecting vulnerable people

Partnerships and Collaboration

Scrutiny and accountabilityCommunity Engagement

https://www.cleveland.pcc.police.uk/working-for-you/decisions/collaboration-agreements/
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Finance and budgets
The PCC is ultimately accountable to the public for the management of the policing
budget.

The PCC and Chief Constable share a responsibility to provide effective management
of the policing budget and to secure value for money on behalf of the public.

The Chief Constable has day-to-day responsibility for managing their allocated
budgets after they have been approved by the PCC and a responsibility to ensure that
are managed in accordance with the objectives and conditions set by the PCC.

Policing Protocol Order 2011 states that:

» The PCC is the recipient of all funding, including the government grant and precept
and other sources of income, relating to policing and crime reduction

» And all funding for a Force must come via a PCC

» How this money is allocated is a matter for the PCC in consultation with the Chief
Constable, or in accordance with any grant terms.

» Mitie Care and Custody are responsible
for delivering both medical service
provisions and custody management
services to Cleveland Police, under a five-
year agreement from 2017.

The medical services contract ensures
detainees have access to trained,
medical expertise and provides the ability
for staff to act as first responders
alongside police officers as and when

required in the event of an emergency.

The medical provision also extend to the
Sexual Assault Referral Centre (SARC) based
at North Ormesby Health Village.

The custody management contract
delivers detention officer staff, ID suite and
bail management services to Cleveland
Police.

Private sector strategic partners

» Central government – the government
uses a funding formula to determine the
amount to be allocated to each police
force. Government has indicated its
intention to change the current police
funding formula, but no timetable or detail
on this has yet been published.

» The police “precept” - this is the amount
of Council Tax that local people pay
towards policing. For the 2021/22 financial
year, the precept will increase by just
1.99% - or £5.19 a year for Band D

properties.

» Other miscellaneous grants

In common with other police forces and
public sector services, Cleveland Police is
reviewing its operations via its Service
Improvement programme, to ensure that
it makes financial savings through
collaboration and efficiency where it
makes sense to do so. Overall the financial
position of the Force is balanced and
stable.

Budgeting
The PCC is the recipient of all police funding. This derives from:

» Tactical Firearms Training Facility (Urlay
Nook) established in 2001 under a 25 PFI
year agreement.

The facility houses 100m and 30m indoor
ranges, a skills house and prism
judgemental room to allow for both live
and simulated training for Cleveland and
Durham police officers.

The facility also offers third party training to
other forces nationally, along with the
British Transport Police (BTP) and Civil
Nuclear Constabulary (CNC). The site is
managed locally by facilities
management providers Engie Limited.

» The Action Stations PFI was established in
2006 under a 25 year agreement, enabling
the construction of four police buildings at
Middlesbrough, Kirkleatham, Redcar and
South Bank.

These state-of-the-art facilities house
divisional officers and operational teams,
with custody provisions based at
Middlesbrough and Kirkleatham.

These sites are managed locally by
facilities management providers Tascor
Services Limited.

Where does our funding come from? How do we invest this funding?

Strategic contracting
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Policing in Cleveland Demand: The local challenge
Research continues to make a link
between social deprivation and crime.

It is well documented that areas such as
Cleveland, with high rates of
unemployment, low levels of academic
achievement and health related issues
such as drug and alcohol dependency,
will experience higher levels of
victimisation and criminality.

In addition to high level of demand, the
changing nature and increasing
complexity of work involved presents an
ever increasing challenge.

This is evidenced via the increasing ‘crime
severity score’, developed by the ONS as
a measure of relative harm to society and

likely demand on police resources.

Cleveland attracts a score which is similar
to that of the large metropolitan forces
such as the Metropolitan Police area and
is one on the highest in the country,
ranked 9th out of 42 forces.

The cost of crime to the police and
criminal justice system in Cleveland is
estimated to be around £103m a year.

This rises to £372m when the costs to the
general public in anticipation of crime
(e.g. insurance and burglar alarms) and
as a consequence of it (e.g. value of
stolen property and health service costs)
are taken into account.

As seen nationally, the Covid-19 pandemic has slightly reduced the
number of calls received by Cleveland Police. Over the past year
the number of 999 calls received by the force has decreased by
14.9% and overall requests for assistance (including online reports
and reports from other emergency services) has dropped by 8.5%.
However - the number of 101 non-emergency calls to the force
increased by 27.8% during 2020, which could possibly be attributed
to the reporting of non-compliance with Covid regulations.

Despite an 8.5% reduction in recorded crime during 2020,
Cleveland has a recorded crime rate of 115 per 1,000 population -
the highest rate in in the country. Serious violence continues to be a
problem in Cleveland. At 105 knife crimes per 100,000 population,
Cleveland has one of the highest rates in the country (4th). The
force handled 10 recorded homicides in 2020, -an increase of 42.9%
- and violence without injury increased by 6.6%. There have been
significant decreases in other recorded crimes however, including
theft (-28.7%), robbery (-13.1%) and violence with injury offences (-
7.5%).

Despite a reduction in reported
incidents when compared to last
year (-22.4%), the level of antisocial
behaviour in Cleveland continues
to place a significant demand on
policing resources. At 47 incidents
per 1,000 population, the local
rate is the highest recorded by any
police force (other than the City of
London) and more than double the
national average. Furthermore, according to the Crime Survey for
England and Wales, residents in Cleveland are more likely to
perceive antisocial behaviour to be a problem. For example,
Cleveland has the highest level of concern in relation to teenagers
hanging around on the streets. More residents perceive people
being drunk or rowdy behaviour in a public area and people using
or dealing drugs as a problem in Cleveland than most other force
areas.

Demand pressures associated with those who are most vulnerable is
challenging and continues to grow. In Cleveland this is particularly
evident in relation to reported cases of domestic abuse, which
increased by 3% during 2020. However, the number of repeat
victims has fallen by 1.4% and the number of victims withdrawing
their support from an investigation has fallen by 24.7%. Cleveland
has the 3rd highest rate of domestic abuse incidents in the country,
at 32 per 1,000 population compared to a national average of 23.

Requests for
assistance

24
/7

Recorded
crime

Anti-social
behaviour

Vulnerability

In 2020 there were:

15,679 arrests made

213,815 101 calls

94,609 999 calls
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Socio-economic challenges
The Cleveland Police area covers the four local authorities of Hartlepool, Redcar and
Cleveland, Middlesbrough and Stockton on Tees.

Although the smallest geographical area of all forces in England and Wales (with the
exception of the City of London Police) with high levels of deprivation and a number
of problematic socio-demographic and economic factors, the challenges faced by
Cleveland Police are more in keeping with those faced by the larger metropolitan
forces.

This is recognised by the fact that Cleveland is currently considered to be ‘most similar’
Greater Manchester, West Yorkshire, Merseyside, Northumbria, and Humberside.

High levels
of disability

£

Low-cost
housing stock

An aging population

Low educational
attainments and high
rates of absenteesism

High levels or mental
health problems and
a high suicide rate

A low life expectancy

Organised
crime gangs

Modern slavery
and trafficking Sexual offending Domestic

abuse

High levels of public
sector employment

High levels of
benefit claimants

High rates of
unemployment

High levels of
income deprivation

High levels of
asylum seekers

High numbers of
looked-after children

High rates
of teen pregnancy

High levels of
drug abuse

High levels of
alcohol abuse

High volume of
missing persons

High Risk Threats & Emerging Pressures

The challenge ahead - Towards 2025

Richard Lewis has been serving as the Chief Constable of
Cleveland Police since April 2019.

In May 2019 Cleveland Police were inspected by Her
Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services (HMICFRS). The report that followed
rated Cleveland Police as ‘inadequate’ across all areas.

Chief Constable Lewis has developed a five-year plan
‘Towards 2025’, which set out his vision for delivering
oustanding policing for communities in Cleveland.

The force were re-inspected in November 2020 on how
they protect and safeguard vulnerable people. HMICFRS
found that the force had made ‘notable’ improvements
in most areas relating to vulnerability, but recognised that
there was still much more that needed to be done.
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Securing national funding to build a
safer Cleveland

In addition to funding provided by central government and acquired through the
policing precept, the OPCC is committed to bidding for any extra investments which
would help support Cleveland’s needs. During 2020-21, the OPCC worked with
partners to develop a number of compelling bids, resulting in an additional £2m
invested in projects to support victims, reduce crime and build safer communities.

The OPCC are currently working
on a number of bids for 2021-22,
including Safer Streets and
Youth Endowment Fund.

£2.1
million£1 million

Safer Streets
Investment in crime
prevention measures
for three areas
disproprortionately
affected by theft.

£1 million

Investment in crime
prevention measures
for three areas
disproprortionately
affected by theft.

£263,067
Victim services
Indicative funding
boost for domestic
abuse and sexual
violence services for
2021-22.

£1 million

Investment in crime
prevention measures
for three areas
disproprortionately
affected by theft.£205,000

Child sexual abuse
Investment to
transform services
for CSA victims
across Cleveland.

£669,675
Covid-19 funding
Additional funds for
domestic abuse and
sexual violence
services during the
pandemic.

£3,000
Child exploitation
Free webinars for
parents and carers to
help them spot signs
of child exploitation.


