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RESPONSE BY THE PCC TO 
HMICFRS INSPECTIONS OF 
CLEVELAND POLICE

INSPECTION DETAILS

Title of Inspection




Vulnerability 
Date Inspection Published



19 February 2021
Type of Inspection:



  Cleveland Specific
  National


  Thematic

  Follow Up


  Partner Inspection

Is Cleveland Police quoted in the Report?
  No
  Yes

EXECUTIVE SUMMARY OF REPORT

	In November 2020 Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) returned to Cleveland Police, just over one year since the Integrated PEEL Inspection was published which graded Cleveland Police inadequate across all 3 areas. 
Between 2017 and 2019, HMICFRS carried out three inspections of Cleveland Police: 

· • National Child Protection Inspection (NCPI) (2017) 

· • Crime Data Integrity (CDI) (2018) 

· • Police Effectiveness, Efficiency and Legitimacy (PEEL) (2019) 

A common strand from those inspections was the force’s ability to protect vulnerable people, including children. The Force were given two causes of concern, along with multiple recommendations and areas for improvement.  
The inspection in November 2020 was a bespoke inspection of how the force was responding to, assessing, safeguarding, investigating and protecting vulnerable victims. The review included: 

· • an examination of force policies, strategies and other documents; 

· • an audit of calls, incident logs and case files, including child protection cases and vulnerable adult cases, that related specifically to the areas for improvement set out in the previous inspection reports (this audit looked at case files from June to August 2020); 

· • interviews with officers and staff; 

· • some ‘reality testing’ of the force’s processes and speaking to some staff doing this work where this could be done remotely without extracting them from their work. 

The report outlined the findings from the post-inspection review.

There were several notifiable improvements from the inspection, including:

· The force is better at assessing the vulnerability and risk to victims of domestic abuse, including repeat victims.

· Control room staff are better at identifying risk and this is reflected in the grading of the incident. 

· Multi-agency safeguarding arrangements are in place across the force area for children and young people. 

· The force has made promising improvements to its recording of crime.

· The force has improved its allocation of crime. 

· Custody staff are complying with statutory duties regarding detention.

· The force has improved its use of legal powers to prevent reoffending, particularly domestic abuse prevention notices (DVPNs) and conditional bail. 

· Victims are believed following deployment and record observations on body-worn video. 

· The force has improved its pursuit of justice on behalf of victims of domestic abuse. 

The Inspection also identified some areas in which the Force must continue to improve, including the response to missing children, recording standards around antisocial behaviour and ensuring that information and the recording of information is consistent. 
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PCC RESPONSE TO INSPECTION

Comment by the PCC:

	Acting Police and Crime Commissioner Lisa Oldroyd said: “I am satisfied that the report by Her Majesty’s Inspectorate (HMICFRS) is a fair review of where Cleveland Police currently stands.

“I share the Inspectorate’s view that the Force has made progress in most areas relating to the protection of vulnerable people, but it needs to continue to improve to achieve a good standard of service.

“When it comes to the safeguarding of vulnerable adults and children, there can be no complacency and the public rightly have an expectation that the police, along with other agencies, protect the most vulnerable.

“I am aware of how the challenges and restrictions caused by the COVID-19 pandemic have hindered the progress of the Force in taking forward some of the changes planned under the Chief Constable’s five year improvement plan.

“There has been notable progress in some areas, namely within the Force control room, in responding to domestic abuse and in how the Force records crime. That said, there is still more to do – particularly within the area of protecting vulnerable children. 

“I am confident the Force is heading in the right direction. Through scrutiny sessions with the Chief, I can see how his robust improvement plan is laying the foundations for further improvement and innovation, which will ultimately deliver the high level of service the communities of Cleveland deserve.

“We’ve worked hard to ensure that police officer recruitment targets have been met ahead of schedule by providing funding to the Force in advance of the Government’s national investment.

“Along with the recent precept increase, this has provided the Chief Constable with the necessary resources to continue with his five year recovery plan and I will be holding him to account for using those resources efficiently and effectively. 

“I note and agree with HMICFRS’ comments regarding the importance of partnership working with local authorities and other agencies, especially in the protection of children and vulnerable adults. My office will continue to engage with these partners to ensure we do all we can to assist the Force in this critical area of policing.

“After the challenges of the Covid-19 pandemic and as restrictions ease, I would expect the pace of change across the Force to accelerate.     

As Acting PCC my office and I will continue to ensure that the Force is held closely to account for its progress with improvement, through the close monitoring of the Service Improvement Programme which will take place in a number of ways including through the PCC’s scrutiny programme. 

“I will also make it a priority to work with the new Commissioner elected in May to maintain oversight and scrutiny of the areas covered in this report - and across wider policing - to deliver positive and lasting change for Cleveland.” 
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