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Cleveland Police and Crime Plan — Approach

Elected on a large mandate

 Engaged with a wide range of individuals to develop manifesto
commitments
 Accountable to the public

Performance focused approach
* Clear outcomes, key deliverables and measures

10-point plan
* Term of office
* Annual delivery plan

Consultation
* Chief Constable
* Due regard to Community Safety Partnership Priorities
* Public views
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Overarching Outcomes

To build public confidence and put the pride back
into Cleveland Police

To work collectively with partners to reduce
crime, specifically serious violence

To make greater use of technology that creates
efficiencies and supports productivity

To provide high quality services to victims and
the most vulnerable that effectively meets their
needs
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Police and Crime Plan
10-point plan
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G More Police on our Streets

* Increase the number of Special Constables

e Gain support for a council tax reduction for Special Constables
* Bring Hartlepool Custody back into use

* Further embed Neighbourhood Policing

e Support the mental health and wellbeing of the Cleveland

Police Workforce



Effective, Quality Support to Victims &

Witnesses of Crime

Introduce a new approach to supporting victims through service re-design
and delivery

Monitor adherence to the Victims Code of Practice

Monitor the impact of COVID 19 on victim and witness services

Increase the workforces awareness of specialist crime types including Hate
Crime and Rural Crime

Increase the provision of crime prevention support

Host in collaboration with Teesside University a Business Summit focusing on

cyber crime



e Bringing Offenders to Justice

* Work with probation to support visible and worthwhile work in local communities

* Increase the use of Out of Court Disposals whilst enhancing the integrated offender
management programme

e Strengthen Restorative Justice by exploring and building opportunities

e Support and monitor progress on the development of Integrated Offender
Management to reduce re-offending

 Work with partners to create and deliver a Domestic Abuse Perpetrator Strategy

* Support tougher sentences for people who assault emergency workers



° Getting Tough on Drugs & Gangs

* Support targeted operations such as Operation Endeavour

 Work with partners including Public Health to ensure a holistic
approach to tackling drugs across the area

* Increase public understanding of County Lines and how to report

intelligence

* Increase stop and search ensuring fairness and proportionality



e Tackling Anti-social Behaviour Head-on

 Encourage and promote how communities can report ASB

 Commission diversionary services to prevent young people getting involved in
anti-social behaviour

* Increase awareness and understanding of the Community Trigger process to
ensure victims are getting the right service

* Seek opportunities to understand how ASB can be dealt with swiftly through

early intervention



Prevent, Reduce & Tackle Serious

Violence

Continue to lobby government for additional funding for to establish a
Violence Reduction Unit

Invest funding in community based activities to prevent serious violence
Launch a Serious Violence Strategy with support from Community Safety
Partnership colleagues

Ensure Police Officers are equipped to attend serious violence incidents



0 Use Technology to Combat Crime

* Create and develop an App to enable the public to make reports to Cleveland
Police

* Maximise the use of Drone capability to tackle and disrupt Crime in Cleveland

 Make best use of technology to manage offenders including GPS and Sobriety
Tagging

* Explore the use of DNA Tagging spray

* Bid for exploratory funding to trial facial recognition software



Building Confidence in Our

Communities

Launch a new open and transparent strategy that enables residents to engage
directly with the OPCC

Regularly seek public feedback to understand confidence in Cleveland Police
Use robust scrutiny to hold the Chief Constable to account

Ensure the force control room delivers a 1%t class quality service for our

residents



Tackling Violence Against Women &

Girls

Analyse survey to understand Women's and Girls feelings of safety

Work with local partners to submit bids to the Home Office / Ministry of
Justice Funding streams

Work with PCC colleagues in Durham and Northumbria to commission a high-
quality regional Sexual Assault Referral Centre (SARC) provision.

Monitor the introduction and development of Cleveland-wide Independent
Sexual Violence Advisor (ISVA) Service to ensure victims of sexual assault
have effective support

Oversee and support the Domestic Abuse Deep Dive review which aims to

improve the response across Cleveland



Effective Policing & Criminal Justice

System

Monitor Cleveland Police progress against PEEL Report Causes of Concern
Support the development of the new North East Probation Service and their
regional reducing re-offending strategy

Ensure victims of Domestic Abuse and Sexual Violence can give evidence to
court remotely through the provision of IT infrastructure

Work with the Local Justice System to ensure timely court process



Consultation and Engagement

Summer consultation programme:

Online Survey 6t weeks from w/c 9t July

Community Safety Roadshows | A variety of events from 315t
July to 15t August

Focus Groups A variety of sessions from 9t
July to 20t August
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Horizon Scanning

Fire Governance

* Fire Reform White Paper Consultation — Summer 2021
 Mandated 2024 elections

PCC Review 2

e Potential broadening of responsibilities

Succession planning
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Any question?
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