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Police and Crime Commissioner - Scrutiny Meeting

Date: Wednesday 29 September 2021
Time: 1400-1500
Venue: Teams

Agenda

‘ Presented by

1. | Apologies For Absence

2. | Scrutiny Tracker — updates

3. | Victims Cleveland Police

4. | Possession of Weapons Update Cleveland Police

5. | Question/Topic for Next Meeting - tbd Police and Crime
Commissioner

6. | Any Other Business

7. | Date of next meeting — 14 October
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Scrutiny, Performance and Delivery Meeting
Report Template

Report Title Victims

Meeting date 29 September 2021

Deadline for 15 September 2021
submission to
OPCC

Question to the Force (Question(s) to be provided by OPCC)

Neighbourhood Crime - How can the force demonstrate they are effectively meeting the
needs of victims and responding effectively? (to include criminal damage, burglary,
shoplifting, anti-social behaviour)

Resolution without Deployment
How confident are the Force that they are providing a good service for those people who
report crime where it is resolved without deployment?

The CAAF review mentions that both victims and members of the public benefit as
resources are allocated proportionately and that it doesn’t give victims false hope, as it's
explained why a crime is not appropriate for further investigation. What does the Force
understand about the public’s view on this practice?

Has any consideration been given to the benefits of providing an online face-to-face
‘consultation’ for people reporting crime?

Rationale for Question (Reason why the question has been asked, what is the PCC
seeking assurance on etc)

Much of the previous scrutiny focus on victims has centred around victims of domestic
abuse the PCC is seeking assurance on how victims of neighbourhood crime such as
criminal damage, burglary, shoplifting and anti-social behaviour are treated.

OPCC Background Information (OPCC will provide information they have, for example
from public feedback, stakeholder engagement, OPCC work streams, scrutiny panel and
joint audit committee information, any Force responses from previous scrutiny meetings,
national findings/reports, HMICFRS, performance data etc).

EP/ 007177 /00286189 / Version : Page 2



Current Status (what is the Force doing and why)

Key Successes to Date (what is working well and why)

Areas for Development (what is not working so well and why, what planned work is due
to take place)

Assurance from Force (where appropriate, what will be different and by when, which
forum has oversight of this work)

Performance Information (Linked to Force Performance and Quality Framework - Key
performance indicators related to subject area, commentary on past performance, current
performance and future target performance — what does good look like?)

Risks (identified risks to future performance/delivery and how these will be mitigated
against?)

Resource implications (are there any resource implications in terms of finance, staff,
estates, IT etc?)

Timescales (\what are the timescales for delivery?)

Impact (Where change has taken place what difference has it made, is this activity
considered business as usual)

Author:
Date:
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Scrutiny, Performance and Delivery Meeting
Report Template

Report Title Possession of Weapons

Meeting date 29 September 2021

Deadline for
submission to
OPCC

Question to the Force (Question(s) to be provided by OPCC)

Possessions of Weapons — The OPCC have been doing some work to understand the
way that people who are found in possession of bladed weapons have been dealt with.
The embedded document contains a number of examples where additional context has
been sought in order to understand the rationale behind the decision making.

Rationale for Question (Reason why the question has been asked, what is the PCC

seeking assurance on etc)

One of the aims of the police and Crime Plan is to Prevent, reduce and tackle serious
violence - The PCC is seeking information for assurance on the rationale for the
information that has been found in this exercise and to explore the issue further if
necessary.

OPCC Background Information (OPCC will provide information they have, for example
from public feedback, stakeholder engagement, OPCC work streams, scrutiny panel and
joint audit committee information, any Force responses from previous scrutiny meetings,
national findings/reports, HMICFRS, performance data etc).

Current Status (what is the Force doing and why)

Key Successes to Date (what is working well and why)

Areas for Development (what is not working so well and why, what planned work is due
to take place)
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Assurance from Force (where appropriate, what will be different and by when, which
forum has oversight of this work)

Performance Information (Linked to Force Performance and Quality Framework - Key
performance indicators related to subject area, commentary on past performance, current
performance and future target performance — what does good look like?)

Risks (identified risks to future performance/delivery and how these will be mitigated
against?)

Resource implications (are there any resource implications in terms of finance, staff,
estates, IT etc?)

Timescales ( what are the timescales for delivery?)

Impact (Where change has taken place what difference has it made, is this activity
considered business as usual)

Author:
Date:
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