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RESPONSE BY THE PCC TO 
HMICFRS INSPECTIONS OF 
CLEVELAND POLICE

INSPECTION DETAILS

Title of Inspection




PEEL:  PCC HMICFRS Response - State of Policing 2019
Date Inspection Published



5 July 2019
Type of Inspection:


 FORMCHECKBOX 
  Cleveland Specific
  National


  Thematic

  Follow Up


  Partner Inspection

Is Cleveland Police quoted in the Report?
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

EXECUTIVE SUMMARY OF REPORT

	The report contains the year’s assessment of all police forces around four principles. 
1. The first is that most forces are performing well despite many new policing challenges. 
2. The wider criminal justice system is dysfunctional and defective. The system lets down children and other vulnerable people. As well as often being victims of crime, they may become trapped in a cycle of offending, conviction, punishment, release and re-offending. Generally there is not enough emphasis on prevention and early intervention to break the cycle. The report notes that the demands on the police and the police’s success in tackling crime depend, in no small part, on the success of the other criminal justice bodies and public sector entities. Sir Tom welcomes the reversal of the privatisation of the probation service. 
3. There is a mismatch between policing funding and public expectations. It does not take enough account of the unique circumstances of each force and is provided on too short-term a basis. The report acknowledges that the poorer areas are among those which have experienced the greatest cuts in their police budgets. Police in poorer areas are more stretched; people in those areas are therefore less safe.
4. There needs to be a reform of national, regional and local arrangements. The current 43 force structure acts as a barrier to the exchange of intelligence, to co-operation, and to true efficiency and effectiveness.  

HMICFRS are making their fourth complete PEEL assessment for which the details are covered within the report along with the results of previous inspections. 

The PCC welcomed the opportunity provided by HMICFRS to contribute to the consultation process as part of the development of the report. 


FORCE RESPONSE TO THE REPORT
	Although Cleveland Police was not re-inspected during the review period covered by the report the Force is in agreement with the conclusions drawn.  

The importance of re-establishing a clear focus on problem solving and prevention is recognised by the new senior leadership team and is one of four key strategic policing objectives set by the Chief Constable for 19/20 and beyond.   The Force is committed to neighbourhood policing as the cornerstone of preventative policing and community engagement.  Work is underway to develop a new delivery model for neighbourhood policing which meets community needs and improves public trust and confidence.   

The need to invest in enabling technology to support efficient front line policing is an integral part of the Force’s digital strategy which will see significant investment in the provision of new agile technology.  This includes laptops and smartphones with mobile applications for operational officers together with improved access to body worn video and digital evidence management. 

Officer and staff wellbeing is another key strategic objective for the new Chief Constable to ensure we have a workforce whose emotional and physical wellbeing is actively supported and maintained.  Caring for the people who care for our communities is a key driver in the Force’s preventative wellbeing service which will continue to be developed over the coming year.

Understanding and managing our workload and demand is a critical success factor in the provision of quality policing services to local communities and is an area in which the Force needs to improve.  To achieve this the Force is establishing a dedicated understanding demand workstream as part of its Towards 2025 programme which will include work with partners to establish a comprehensive understanding of overt and hidden demand, and develop joint solutions.

Since 2010/11, Cleveland has experienced a real term funding reduction of 20%, the 10th highest reduction in the country and at a level greater than 75% of all other police force areas in England and Wales.  This disproportionate impact is due to the higher proportion of total funding received from central government relative to local funding, a factor which the current police funding formula does not take into account.  The Executive Team in Cleveland accept that funding alone will not drive the required improvements to policing services.  Successfully protecting our communities requires us to work efficiently and effectively and we need to make significant improvements in this regard over the coming years.  Nevertheless the funding experience here in Cleveland coupled with the socio demographic challenges faced by our communities would support Sir Tom’s equation “police in poor areas are more stretched: people in those areas are therefore less safe”.



PCC RESPONSE TO THE REPORT
Comment by the PCC:

	Police and Crime Commissioner for Cleveland, Barry Coppinger, said: “Sir Thomas Winsor’s report makes many valuable observations about the current state of UK police forces and the widespread reforms needed to make them more efficient and effective.

The overall assessment of policing has provided some key areas of focus which will feature as part of my forensic scrutiny process, I will continue to hold the Force to account and seek assurances on how the Force will tackle the most serious challenges facing police forces today and ensure that the public are kept safe and feel safe.
The report highlights the issue of forces ‘straining under significant pressure’ with ‘weakened resources’ at a time of ‘growing complex and high-risk demand’. I welcome Sir Tom’s call for a multi-year funding settlement and his acknowledgement of the known limitations in the funding formula which creates disproportionate funding settlements in certain forces. 
I agree wholeheartedly with Sir Tom’s statement that ‘the inequities in police funding should not be allowed to continue’. For example - Cleveland has some of the highest levels of crime and deprivation in the country, yet our overall level of funding increased by  £7.2m and Surrey’s by £17.6m – over £10m more.  How can an area with 60% higher level of recorded crime be treated so unfairly?

Reports from independent bodies such as the National Audit Office and the Home Affairs Select Committee have stated the case very clearly – if the tide doesn't turn now, police forces will struggle to deliver a service to keep the public safe.
Echoing Sir Tom’s comments about the importance of prevention and early intervention, through my Police and Crime Plan, I will continue to provide initiatives to help vulnerable people within our communities and tackle offending and re-offending, working with the Force and our partners to make Cleveland a safer place and ensuring increased strength and resilience across our communities”. 
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