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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND
DECISION RECORD FORM

REQUEST: For PCC approval.
Title: Funding - Cleveland Youth Commission

Executive Summary:

Leaders Unlocked are a not-for-profit social enterprise whose aim is to allow young people and
underrepresented groups to have a stronger voice on the issues that affect their lives. Leaders
Unlocked will work with Cleveland OPCC to engage with young people from across Cleveland
to establish a Cleveland Youth Commission as a sustainable, structured system for young
people aged 14-25 to influence decisions about policing and crime in Cleveland. The project
will represent the views of young people across Cleveland to the Police and Crime
Commissioner to support the development and delivery of the Police and Crime Plan.

The project will take place over an 8-month period and will involve the following phases of
work:

a) Local mapping - map out relevant local partners and community groups across Cleveland
region, and look at the demographic make-up of the region

b) Recruitment - proactively recruit 20-25 young people from diverse localities and
demographic groups, including those from under-served or more marginalised groups such as
young offenders, looked-after children, and young people from Black and Minority Ethnic
(BAME) backgrounds.

c) Inaugural meeting - establish vision and priorities of the group.

d) Skills training and tools - deliver a skills training event with the Youth Commission to equip
the members with the professional training, support and tools they need to undertake high-
quality peer research with other young people about their priority issues. This practical training
will develop key skills in communication, peer research, interview techniques and active
listening.

e) The ‘Big Conversation - The ‘Big Conversation’ will see the Youth Commission members
going out to talk to other young people in their communities, with the professional support of
Leaders Unlocked. It will involve planning and delivering a wide range of outreach and
consultation activities with a very diverse cross-section of the youth population in Cleveland to
engage at least 1,200 young people in meaningful conversations about the Youth
Commission’s key priorities. This process will include targeted consultation events with harder-
to-reach and minority groups, such as young offenders, looked-after children, and faith groups.

f) Analysis and Recommendations - the Cleveland Youth Commission will come together to
analyse their findings and develop viable recommendations for the PCC, police and partner
agencies. This process will take place with close involvement from the PCC and police to
ensure that the recommendations are realistic and in line with the Police and Crime Plan and
current priorities. The Youth Commission’s recommendations will help to inform the PCC’s
commissioning and planning, and the youth engagement strategy of the police.
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g) Final conference and report: The project will culminate with a final conference and showcase
event, at which the members of the Youth Commission will present their key findings and
recommendations to an audience of the PCC/ OPCC, police, partner agencies, and local
community partners.

h) Work with the Constabulary - the project will facilitate opportunities for the Youth
Commissioners to inform and challenge the Constabulary over this period, with possible
involvement in the recruitment and training of officers, advisory input to police strategies and
decisions, and scrutiny of performance in key areas such as Stop and Search.

Decision:
To fund Leaders Unlocked £24k to develop a Cleveland Youth Commission.

OPCC Lead Officer: Sarah Wilson
Contractor Details (if applicable): Leaders Unlocked

Implications:
Has consideration been taken of the following: Y
Financial

Legal

Equality & Diversity
Human Rights
Sustainability

Risk
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DRI

(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

The required funding for this proposal has been identified within the 2020/21 budget and
therefore is affordable to the PCC.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Grant arrangements pursuant to the PCC's commissioning powers set in s143 Antisocial
Behaviour, Crime & Policing Act 2014.

Equality and Diversity Implications

The OPCC will engage with young people in Cleveland from diverse localities and demographic
groups.

Human Rights Implications

None apply.
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Sustainability Implications

After the 8-month period of work has come to an end Leaders Unlocked will hand over the
project for the OPCC to continue.

Risk Management Implications

None apply.

OFFICER APPROVAL

Monitoring Officer

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed oo Date  17/06/2020

Police and Crime Commissioner:
The above request HAS my approval.

signed {any Geylirge Date  18/06/2020
N ]

Jy / 003419 / 00234085 Page 3



