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REQUEST: For PCC approval.
Title: Early Intervention Youth Fund

Executive Summary:
On 9 April 2018, the Government published the serious violence strategy setting out an
ambitious programme of work to respond to increases in knife crime, gun crime and homicide.

As part of the strategy the government made a commitment to provide £22 million over two
years for an early intervention youth fund. The fund was open to Police and Crime
Commissioners (PCCs) in England and Wales as lead bidders. PCCs were required to work
with Community Safety Partnerships (CSPs) to bid for funding to support targeted intervention
and prevention activity.

The aims of the funds are:

e Delivering services to support and prevent young people from getting involved in crime
by supporting positive activities.

e Delivering positive outcomes for young people, focused on addressing risk factors which
are linked to serious violence.

e Building on, and developing our understanding of what works in practice for tackling
these risk factors.

e Driving improved local multi-agency partnership working; and most crucially.

e Reducing the levels of serious violence and crime.

The Cleveland OPCC were successfully awarded £546,250 set across four key themes:

¢ Prevention - with a focus on Adverse Childhood Experiences (ACEs).

e Early Intervention - ensuring a co-ordinated, targeted approach that is needs/
intelligence led and based in locations where young people are vulnerable to violence,
including interface violence.

e Targeted Intervention - this will be a targeted approach to deliver coaching, counselling
and restorative services to young people / families with the aim of restoring relationships
and empowering participants to take control of their lives.

e Those at risk of entering the Criminal Justice System (CJS) - linked with the Cleveland
Divert, a deferred prosecution scheme, a specialist 18 to 24 navigator will be introduced
who will work to divert first time offenders from this age bracket away from the CJS.

The project will be independently evaluated to determine future best practice and ways of
working. This will be conducted by an evaluator appointed directly by the Home Office.

A copy of the full bid can be seen attached ay Appendix A.

Decision:

To agree the terms and conditions as set out in the Home Office Grant Agreement, following a
successful bid to the Early Intervention Youth Fund, and to agree to provide grant funding to
partners, to support delivery of the project.

OPCC Lead Officer: Rachelle Kipling
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Contractor Details (if applicable): 4 Cleveland Local Authorities and Durham Tees Valley
Community Rehabilitation Company.

Implications:
Has consideration been taken of the following: Y
Financial

Legal

Equality & Diversity
Human Rights
Sustainability

Risk

D
2]

XIS
OO0 s

(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

All costs associated with this decision record are covered by the successful grant award and
therefore there are no additional or on-going costs of the proposed decision.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Having read this report and having considered such information as has been provided at the
time of being asked to express this view, the Chief Executive is satisfied that this report does
not ask the PCC to make a decision which would (or would be likely to) give rise to a
contravention of the law.

Equality and Diversity Implications

None arise.

Human Rights Implications

None arise.

Sustainability Implications

Project sustainability is built into the project bid at appendix A

Risk Management Implications

None arise.
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OFFICER APPROVAL
Monitoring Officer

the Police and Crime Commissioner.

Signed ;ﬂ? '\A%a Date

I have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to

Police and Crime Commissioner:
The above request HAS my approval.
T

Signed (§Wm _ Date

24 [( %
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APPENDIX A
Part C - Deliverability and Technical Capability (Project 1)

C1 - In no more than 600-words, please provide an overview or executive
summary of your proposal, outlining your overall approach. This will be
used to populate Annex D of the finalised Grant Agreement should your
bid be awarded Funding.

Violence and the fear of violence is a major cause of ill health and poor wellbeing as
well as being a drain upon health services, the Criminal Justice System (CJS) and the
wider community. This proposal seeks to build on partnership discussions in relation
to a public health approach to violence through the development of a Violence
Prevention Alliance across the Cleveland area. The aim being to develop a co-
ordinated approach to preventing and tackling serious violence across the four local
authority areas, namely Hartlepool, Middiesbrough, Stockton-on-Tees and Redcar &
Cleveland.

With all four local authorities set against a backdrop of high-levels of social
deprivation (with Middlesbrough highlighted as one of five local authorities with the
largest proportions of highly deprived neighbourhoods), the risk of violence, as both
a victim or a perpetrator is significantly high amongst our communities.

For that reason our proposal is set across four key theme areas, these being;
prevention, early intervention, targeted intervention and those at risk of entering the
CJS. Allowing a varied approach to be adopted ensures a response targeted to the
differing needs of those likely to be involved/ or at risk of being involved in serious
violence.

Theme one - Prevention

With a focus on Adverse Childhood Experiences (ACEs) we will up skill and create
wider awareness amongst key professionals to ensure a greater understanding of
the impact ACEs has on young people’s behaviour. In addition to this we will develop
a hybrid programme based on a successful evidence based model in Scotland and
the Fearless Project launched in Wales, by introducing a Mentors in Violence
Prevention Project across local schools. The aim of this project is to promote
resilience and empower our young people to enable them to have the confidence
and skills to safely intervene and prevent violence in the early stages.

Theme two - Early Intervention
Building on the detached youth outreach funded by the PCC through the four local
Community Safety Partnerships (CSPs), we will seek to further enhance this model of




work ensuring a co-ordinated, targeted approach that is needs / intelligence led and
based in locations where young people are vulnerable to violence, including interface
violence.

Theme three - Targeted Intervention

Enhancing the offer made by the Youth Offending Service, a targeted approach to
deliver coaching, counselling and restorative services to young people / families with
the aim of restoring relationships and empowering participants to take control of
their lives. This consistent whole family approach across Cleveland will help form
trust and provide a reference point for each individual young person, building that
trusted relationship at a key point in time.

Theme four - Those at risk of entering the C3S as young adults (18-24 year
olds)

Linked with Cleveland Divert, a deferred prosecution scheme, we would introduce a
specialist 18 — 24 years Navigator who would work to divert first time offenders from
this age bracket away from the CJS including those from diverse communities.

Finally, to support the themes discussed we would wish to recruit a Tees Youth
Intervention and Prevention Co-ordinator. This post would co-ordinate delivery of
the theme areas, in addition to developing a Cleveland Wide Serious Violence
Strategy which will be developed in partnership across a number of sectors
including, education, health, criminal justice, social services and youth services. This
strategy will embed best practice and build sustainability and longevity into the
project with future oversight sitting with each of the CSP areas.

C2- Please explain how your project will tackle serious violence with a clear local
plan which may include law enforcement options.

This should include (but not limited to);

- information on the type of programme(s) /intervention(s)
- detail on the target audience
- information on the outcomes for young people as a result of the intervention

Our proposal will ensure a response to serious violence that cuts across young
people at varying attitudinal points, enabling measures to be put in place to prevent
and tackle the root causes of violence. Building on a public health framework and
evidence based approach to delivery we will achieve the above by:

Prevention



Up-skilling and creating wider awareness amongst key professionals and community
services to recognise and understand the impact ACEs has on young people’s
behaviour. In conjunction with local safeguarding boards and health and wellbeing
boards a targeted approach to training will be adopted, where priority will be given
to children’s homes, foster carers, pupil referral units and community-based youth
services. This training will promote the importance of early intervention and highlight
the vulnerability of young people who experience ACEs, linking with VEMT and
County Lines.

We will also develop a hybrid programme based on a successful evidence based
model in Scotland and the Fearless Project launched in Wales, by introducing
Mentors in Violence Prevention across local primary and secondary schools,
supported by Early Intervention Co-ordinators and School Liaison Officers.

The project will promote resilience and empower young people to have the
confidence and skills to safely intervene and prevent violence in the early stages.
The importance of building resilience in young people is shown by the Resilience
balance scale.

Early Intervention

Building on the detached youth outreach delivered via CSP’s, we will enhance this
model of work, ensuring a co-ordinated, targeted approach that s
needs/intelligence-led and based in hotspot locations on core days/times where
young people are vulnerable to violence, including interface violence. Delivered by
community-based youth organisations this service engages with young people in
places/communities that are familiar to them and will build on their community
assets. The service will co-design diversionary activities with young people and
develop a social-action programme that will be underpinned by restorative
interventions, but will also challenge attitudes to anti-social and risk taking
behaviour. The service will engage with young people aged 7 years+ and focus on
addressing the behaviour of young people who are in a pre-criminal space.

Targeted Intervention

Enhancing the offer made by YOS, a targeted approach to deliver coaching,
counselling and restorative services to young people and families with the aim of
restoring relationships and empowering participants to take control of their lives.
This consistent whole-family approach will help form trust and provide a reference
point for each young person, building a trusted relationship. The Life Coaches will
offer a therapeutic whole-family approach to facilitate lasting change and to end
intergenerational offending. This will be accessed via the Youth Triage Scheme and
underpinned by the delivery of evidence-based assessments and interventions.



Those at risk of entering the CJS as young adults (18-24 year olds)

Linked with Cleveland Divert, a deferred prosecution scheme (to be implemented
early 2019), we will introduce a specialist 18 — 24 years Navigator who would work
to divert first time offenders from this age bracket away from the CJS including
these from diverse communities. This approach will use an evidence-based person
centred approach to address the underlying causes of offending behaviour and will
provide an early intervention approach to prevent adult re-offending. Local analysis
has shown that this scheme is likely to reach more than 250 18-24 year olds per
annum.

To support the above we will recruit a Tees Youth Intervention and Prevention Co-
ordinator. The aim of this post will be to co-ordinate delivery of the theme areas, in
addition to deveioping a muiti-agency Cieveiand Wide Serious Violence Strategy.

This will embed best practice and build sustainability and longevity into the project.

C3 — Please explain how your project will address some or all of the drivers of
serious violence?

These are set out in the Serious Violence Strategy
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment data/file/698009/serious-violence-strategy.pdf):

According to analysis conducted by Cleveland Police a number of nationally
recognised drivers for offending are in existence across the Cleveland area. These
include the existence of drug markets and associated rivalries between Organised
Crime Groups, a falling charge rate for offending, an increase in vulnerable members
of society, alcohol fuelled offending and the use of social media to promote violence.

Our proposal will address drivers of serious violence by:

Drugs and Profit

Evidence to support the existence of County Lines activity within Cleveland is limited,
however we believe this is due to a lack of knowledge and understanding in this
area as oppose to it not being an issue locally. Through the Mentors in Violence
Prevention Programme /ACEs Training we will raise awareness of this manipulative
crime to enable teachers and other peers to provide intelligence and prevent an
escalation in violence.

Effectiveness of the Criminal Justice System




The CJS is not always the best place for a young person and evidence suggests that
a more rehabilitative approach should be offered to young people where appropriate
to determine the underlying causes of their offending behaviour. As such we will
introduce a specialist 18 — 24 years navigator for those brought into custody for the
first time for a low level violent offence (eg. Violence without injury, drug
possession, public order and anti-social behaviour related offences.). The navigator
will work with the young person to assess their needs and get to the root cause of
their offending behaviour. If the young person does not adhere to their person
centred plan they will enter the CJS.

Character

As evidence demonstrates, factors to do with personal circumstances whilst growing
up can give some individuals higher propensity for violence. Local indications
suggest that there is no evidence yet that serious violence offenders are getting
younger. However, the proportion of under 18 year old victims of all violence did
increase year on year between July 2013 and June 2017. This may indicate a shift in
the age profile of lesser violent offences. This is also evidenced in a recent review of
a homicide involving young adults as victims and perpetrators. The review found
that the perpetrators were known to services but for lesser offences such as anti-
social behaviour. This strengthens the case for professionals across our area to have
a greater understanding of ACEs at an early stage and how resilience building
amongst young people can be key to them successfully living a fulfilling life free
from offending behaviour.

Alcohol

The rate of hospital admissions for alcohol specific conditions affecting under 18s in
Cleveland are more than double the national average, therefore the targeted
detached youth work will operate in hotspot locations where young people engaging
in antisocial behaviour and underage drinking will be present.

Opportunity
It is very difficult to predict opportunity in relation to youth violence. As highlighted

in the case referred to above young people are often engaged in lower level
offending behaviour and in contact with services prior to moving on to more serious
offending.

Locally intelligence does evidence the use of social media by young people to
organise fights in public areas. This is an increasing trend with video footage often
circulating on social media and inciting retaliation attacks thus creating further
violent offences. Through the work being delivered currently by School Liaison
Officers the dangers of social media are highlighted and discussed. In addition to



this by creating mentors in schools and using peers to speak about social media will
ensure other young people will listen, engage and consider online risks in the future.

C4 —Please explain the need for your project based on your assessment of your
crime profile. We are looking at areas with higher crime rates but also those areas
with an emerging crime risk.

Please reference specific evidence on the prevalence and nature of serious violence

in your area.

We would also like to hear how you have developed your idea by involving the
people who will benefit.

Maximum 600 words - do not apply any attachments

Set against a backdrop of high crime (sixth highest in the country) and the highest
ASB rates, Cleveland’s threat of serious violence is increasing.

Serious violence with firearms and knives used to threaten, protect and harm are
highlighted as an area for concern in Cleveland Police’s Strategic Threat & Risk
Assessment 2018. It identifies that violence is linked with drug markets, OCG's and
rising tensions as a result of rivalry across associated drug networks operating in the
area and on a national footprint. Analysis shows knife-crime is following an
increasing trend with the rate of knife related offences standing at 0.80 per 1,000
population, higher than the national rate of 0.49. Excluding domestics, across
Cleveland between August 2017 and April 2018 there have been four murders and
three attempted murders. More than one half of these incidents involved male
perpetrators aged between 18-24 and alcohol was linked to more than one quarter
of wounding offences.

Levels of serious violence are consistently high in neighbourhoods that experience
disproportionate levels of crime, ASB and deprivation.

Risk factors influencing young people being drawn into serious violence are high in
Cleveland. Locally, children/young people are experiencing high levels of ACEs,
evidenced below:

e The rate of children subject of a Child Protection Plan in Cleveland is 63.9 per
10,000 child population compared to the national rate 43.3.

¢ The rate of Looked After Children (LAC) is double the national average, standing
at 125.9 per 10,000 child population compared to the national average 61.6.

¢ During April — June 2018, 1,834 children witnessed a domestic abuse incident in
Cleveland, during this period 141 children were made subject to a new child
protection plan where domestic abuse was a factor at time of assessment.



e 91 children were identified as vulnerable, at risk of CSE, missing or trafficked
(VEMT).

A local serious case review into a violent murder committed by two teenage females
highlighted the impact ACEs had on their offending behaviour. Whilst neither girl
had a history of violent offences, there was considerable evidence both had
experienced abuse and neglect which had a negative impact on wellbeing and
behaviour.

Locally, the demand for Class A drugs is high, with the highest estimated rates of
Opiate/Crack Users (OCU’s) in the country (Middlesbrough has the highest ),
accompanied by high levels of drug-related deaths and hospital admissions. Due to
the high prevalence of Class A Drug misuse Cleveland has been selected by the
Home Office as a Heroin & Crack Cocaine Area. This demand leaves Cleveland
vulnerable to the emerging threat of County Lines, underpinned by strong organised
crime connections to the North West and the Southern Region..

The number of First Time Entrants to the CJS followes a decreasing trend, the
complex nature of the YOS cohort has increased. Youth offending rates in Cleveland
are amongst the highest in the country.

To inform development an online consultation with young people was developed,
linking with a wide range of partners/youth services. Of the total number of
respondents more than one-third knew someone who had carried a knife or
weapon.

The consultation found limited knowledge of services to support people involved in
criminal activity, when asked 'if money was available to help prevent crime in their
area’ common responses included; more youth activities/youth clubs with peer
mentors and more police. More than two-thirds of respondents welcomed the idea of
youth mentors and the role they play in providing positive support, promote
engagement in activities and build confidence/raise aspirations.

Respondents identified Peer pressure as a key driver in engaging in offending
behaviour accompanied by a lack of money, poor parenting and drug addiction.

C5 — Please explain how you will work with local partners, including the voluntary
and community sector, and secure cross-sector support? All bids must be developed
with local partners.

This should include (but not limited to):




- confirmation of the Community Safety Partnership or similar local partnership
- a list of the partners
- a summary of partnership arrangements that will be put in place to deliver the

project

In addition to the free text box, Bidders are invited to attach an organogram. This
should clearly describe the role(s) and responsibilities that the Lead Bidder and any
partner organisation(s) have in delivering the project. It should be clear as to those
partners with whom funding and / or formal agreements will be required, and those
with whom non-binding arrangements will suffice. Bidders are reminded that
ultimate responsibility (including for disbursing funding) lies with the Lead Bidder.

BIDDERS SHOULD NOTE THAT THIS QUESTION HAS BEEN DENOTED AS AN
ADDITIONAL SHOWSTOPPER; ANY PROPOSAL WHICH AFTER MODERATION
SCORES LESS THAN 60 WILL BE EXCLUDED FROM CONSIDERATION

As highlighted above our proposal builds on partnership discussions already
commenced with our local Health and Wellbeing Board colleagues, Community
Safety Partnership leads and Youth Offending Service Managers in regards to a
Public Health Approach to Violence by developing and implementing a Violence
Prevention Alliance across the Cleveland area.

Currently across Cleveland there are a number of significant positive interventions
and initiative taking place to address violent offending from both an adult and young
people perspective. Adapting a public health approach and the formation of a
Violence Prevention Alliance will further enhance this work. With partnership buy in
and opportunities available through this fund, the evidence based approach
suggested will assist Cleveland Police, Public Health and other key stakeholders to
target their resources much more effectively and enable earlier engagement with
those vulnerable to becoming involved in serious violence.

From announcement of the bidding opportunity the Office of the Police and Crime
Commissioner estabiisned a working group consisting of Local Community Safety
Partnership Leads, Cleveland Police Lead, Youth Offending Leads and other key
stakeholders, to collectively establish our shared priorities relating to serious violence
and to determine the most appropriate model of delivery for this project based on a
needs / evidence led approach.

From the early stages we also engaged with the voluntary community sector to
ensure their ideas and thoughts were built into bid development based on any gaps



/ areas for improvement identified by them. The voice of the young person was
considered to be a key part of the bid development and so we utilised voluntary and
community sector services to engage with potential service users. Initial scoping of
our proposal included the introduction of a locally based youth club (in the local
community centres), however, following feedback via our online consultation, young
people suggested that this needed to be more flexible to reach out to those who
don't typically engage with services. That is why we have developed (with feedback
from young people) a place based model of delivery that will be intelligence led and
in locations were young people are most vulnerable to committing and being victims
of violent offences.

The attached Organogram clearly identifies the Police and Crime Commissioner as
the lead bidder with the below organisations identified as key delivery partners:

o C(Cleveland Police

e Durham Tees Valley Community Rehabilitation Company
e Hartlepool Borough Council

e Midldlesbrough Borough Council

e Redcar & Cleveland Borough Council

e Stockton on Tees Borough Council

Our key delivery partners will be grant funded by the Police and Crime Commissioner
as per granting powers as set out in the Police Reform and Social Responsibility Act
2011. These grants will ensure partners adhere to the principals and commitments
as set out in the bid with a requirement for the voluntary community sector to form
a key part of direct service delivery. Especially in relation to targeted detached
outreach provision.

C6 — Please explain how vour project will link with other provision and schemes in
the area.

This should include (but not limited to) how the project will fit in with existing
schemes and whether it will be adding to provision. The project can be designed to
add value to existing initiatives or support initiatives that are already being

developed.

Cleveland Divert — Funded by the PCC, the Divert deferred prosecution scheme
will offer early intervention to young offenders (18 — 24 years) and seek to divert
them away from the CJS. Through the development of a needs based agreement,
Divert will identify and address the underlying causes of offending behaviour. It is
hoped that Divert will be selected as one of the MOJs deferred prosecution pilot



sites. The introduction of an 18-24 years Navigator will add value to the scheme
which is scheduled to commence in January 2019.

Early Intervention Co-ordinators — Within Cleveland Police and across the Local
Authorities there are currently eight Early Intervention Co-ordinators. To ensure
these services complement rather than conflict one another, the development of a
Cleveland Wide Serious Violence Strategy will ensure a more focussed, consistent
approach to early intervention in this area. With support in the development and
delivery of the Mentors in Violence Prevention Project will enable the Co-ordinators
to have access to suitable resources, whilst at the same time delivering a consistent
message/offering to young people at risk of offending in serious violence. This
project will add value to the work of the co-ordinators.

School Liaison Officers — School Liaison Officers travel across the force area,
working with primary and secondary schools, their pupils, staff and parents. Part of
their role is to identify key issues affecting children and the community and
providing education to help support and tackle those issues. One of the topics
already being covered by the Officers is in relation to knife crime. The work already
delivered will complement the work highlighted in the bid submission.

Youth Diversionary Activity — The targeted youth outreach service delivers an
assertive outreach street based programme of early intervention, diversionary and
positive activities, engaging with young people who are involved in, or at risk
becoming involved in ASB and other offending activity. This bid complements the
diversionary activity delivered across Tees with a greater focus on targeted detached
outreach.

Restorative Cleveland — Restorative Cleveland is a service commissioned by the
PCC bringing those harmed by crime and those committing crime together in order
to bring positive outcomes to enable victims to recover from the impact and to
prevent offenders from re-offending. Throughout delivery of the project the use of
Restorative Practice will be considered with the support of Restorative Cleveland.
This service will complement the bid in terms of offering a service that is proven to
reduce reoffending and provide positive outcomes for victims.

Victims Services — Given our local demographics and as discussed above, our
communities are at high risk of being both a victim and offender of serious violence.
Our Victim Referral Service (Victim Care and Advice (VCAS)) offer support to victims
of crime for those who need it to assist them to cope and recover from their
negative experience. In addition to this VCAS support joint work in schools between
themselves and the Local Authority to highlight the impact crime can have on



individuals. Again this service complements the bid in terms of any restorative/victim
focused programmes that could take place.

Youth Offending Triage Scheme — Funded by the PCC the Youth Offending
Triage Service, similar to Divert, is an Out of Court Disposal process for young
people (aged up to 18) to divert them away from the CJS through the use of Asset+
which is an evidenced based assessment tool. The Youth Offending Post included as
part of the bid enhances the work of the Triage Scheme by ensuring a Whole Family
Approach to support provision rather than just focuses on the young offender. It
therefore adds greater value to the service on offer.

C7 - Please set out the match-funding that you have been able to secure.

Match funding can be in the form of existing initiatives or those that are already
developed. We are not prescriptive as to the amount.

Linking to C6, the below list highlights the match funding in the form of on-going
initiatives supporting/complementing the project:

e C(leveland Divert - £200,000

e Youth Offending Triage Scheme - £200,000

e Early Intervention Co-ordinators x8 - £250,000
e School Liaison Officers - £90,000

e Restorative Cleveland — £105,000

e Victim Services - £289,500

e Youth Diversionary Activity - £120,000

C8 - Please describe how monitoring will be provided and ensured throughout the
course of this funding.

This could include (but not limited to):

o What routine output data will be collected on the young people receiving the
intervention and how?

e What routine outcome data will be collected on the young people receiving the
intervention and how?

e At what intervals will these output and outcome data be provided?

* What measurements (if any) do you already have in place to monitor outcomes?
E.g. validated toolkits to measure change, etc.




e Please outline how you will ensure that there will be sufficient capacity and
resources to support the independent evaluation partner (e.q. to take part in
interviews, to collect data, to explain processes)

We believe that strong monitoring and evaluation arrangements are vital if we are to
achieve the continual improvement in services and outcomes for which we are aiming. Data
will be collected on a quarterly basis and reported to the PCC Working Together Meeting. A
basket of indicators for the project will be developed and will include the following as a
minimum:

Number of individuals by organisation participating in ACES training
Knowledge/Awareness entry and exit training survey

Number of young people recruited as Violence Mentors

Number of people who have participated in Violence Mentor Training
Number of primary schools engaged with the Violence Mentor Programme
Number of secondary schools engaged with the Violence Mentor Programme
Number of Pupil Referral Units engaged with the Violence Mentor Programme
Number of session delivered by Violence Mentors

Increased awareness of risk taking behaviour amongst young people
Increased confidence to report and challenge low level violent behaviour
Primary offence type committed by the young person

Demographic profile of young people/families accessing Life Coach support
Number of young people/families accessing Life Coach support
Desistance factors identified in ASSET+

Number/Type of interventions delivered

Number of therapeutic sessions undertaken

Average length of time of intervention

Re-offending rates

Number of detached youth session delivered by geographic area

Number of young people engaged

Number/types of interventions delivered

Types of focus subject areas

Number social action activities undertaken

Increased awareness of risk taking behaviour

Increased awareness of services

Number of young adults suitable for DIVERT

Primary offence type committed by the young adult

Demographic profile of young adults

Identified pathways of offending behaviour (Oasys)

% of young adults who successfully complete DIVERT

% of unsuccessful completions by reason

Delivery partners will utilise evidence-based assessment tools to measure change
including ASSET+, Oasys and Outcome Star.



There is sufficient resilience in our model to enable to key delivery partners to take
part in the independent evaluation process to determine future best practice and
ways of working. This will be a key responsibility of the Tees Violence Prevention Co-
ordinator supported by the lead bidder.

C9 - Please outline the experience of the partnership in delivering similar projects
and provide information on the team and resource allocated to the project.

This should include:

- main business activities

- information on similar programmes supported

- outline of relevant skills and experience and expertise of team allocated to the

project

As detailed in the Police Reform and Social Responsibility Act 2011, the Police and
Crime Commissioner has a responsibility to bring together community safety and
criminal justice partners to ensure local priorities are joined up. In January 2018, the
Police and Crime Commissioner for Cleveland (in conjunction with Durham PCC)
published the Local Criminal Justice Partnership 2018-2020. This sets out an agreed
shared ambition of criminal justice and other key agencies to work together in the
most efficient and effective way possible, to improve outcomes for both those who
offend and victims of crime.

The LCIP structure brings together a wide range of partner agencies with
responsibility for delivering criminal justice services across the Cleveland area
including but not limited to Police, Youth Offending Services, Community
Partnerships, Health Commissioners, Prison, Probation, Courts and Crown
Prosecution Service who are committed to delivering against the priorities as set out
in the LCIP Plan, including identifying those at risk of offending to ensure
appropriate support is in place to break the cycle of intergenerational offending.

As co-chair of the Local Criminal Justice Partnership and Chair of both the Cleveland
Reducing Re-offending Group and Victims and Witnesses Group the Police and Crime
Commissioner is in an ideal position to lead on the development of this multi-agency
approach and to build upon the already established relationships across the
Cleveland area.

In 2014 Cleveland OPCC was awarded £236,900 for victim services from the Ministry
of Justice Competed fund, following a competitive application process. This funding
involved robust plans to guarantee the successful monitoring and measuring of
outcomes, ensuring that victims had the ability to cope and recover from crime. All



projects put forward for funding were and are independently scrutinised, evaluated
and ultimately endorsed by the OPCC to ensure they can be realistically and
successfully delivered. Risk registers are used as a key tool to inform overall project
updates.

In addition to this is 2017/18 the OPCC were successful in being awarded £420,000
from the Home Officer over a 3 year period to support victims of sexual abuse.
Again, this project has been robustly managed with regular updated provided to the
Home Office against projected outcomes.

The project if successful will have full multi-agency oversight through regular
reporting to the PCCs Working Together Scrutiny Meeting, in addition to this the
Chief Finance Office will maintain full financial oversight of the project and a
separate budget code will be created to enable robust financial management.

C10 — How will value for moneyv be achieved bv fundina the proiject?

Submitted budget template (question D1) will also form part of the VfM
consideration.

The successful implementation of this approach and realisation of anticipated
outcomes will seek to reduce the demand on public services, in particular the police
and wider criminal justice services in terms of addressing serious violence. Based on
the Home Office ‘The Economic and Social Costs of Crimes’ guidance, it is estimated
that the cost to society of one homicide is in the region of £3.2m. This proposal
seeks funding for £546,250 over two years to prevent incidents of this nature
occurring. Subsequently the impact of investing in appropriate preventative and
early intervention services is a much better use of public money, as well as achieving
better long term outcomes for families and communities.



