Ref No: 20 — 2013

THE POLICE & CRIME COMMISSIONER FOR
CLEVELAND

DECISION RECORD FORM

REQUEST:
Accept Procurement Summary Report & the Recommendation to agree to the result
of the tendering process.

Title:
The Pravision of Forensic Services for the North East Region.

Executive Summary:

Forensic Science Service Ltd was a major supplier of forensic science services to the
criminal justice sector in the UK. In December 2010 it became subject to a closure
and sale programme, following an announcement by the Minister of State for the
Home Department.

At that time FSS was contracted to the seven Police Authorities of the North East of
England to provide forensic science services.

In order to provide continuity of service for the North Eastern Police Authorities,
FSS agreed to appoint a subcontractor for such services for the remainder of the
term of the Service Level Agreement.,

The services are now provided by LGC Ltd and are delivered from both the West
Yorkshire Police Authority laboratories in Wakefield and from within the LGC estate.
The current SLA will expire on 31 March 2013.

A competitive tender process commenced in August 2012 in order to identify a
future supplier(s) of these business critical services. This collaborative tender
process has now been concluded and approval is now required from each of the
seven NE forces to proceed to contract with the successful bidder.

The evaluation panel included professionals in the fields of Forensics, Procurement
and Business Continuity. All 7 North East Police Forces were represented.

The evaluation panel conducted a fair, consistent and thorough tender evaluation
process to reach the decisions/recommendations outlined in the report.

In conclusion, the evaluation panel agreed that LGC's tender was the strongest bid
received.




When assessed against the evaluation criteria which were set out, LGC's tender
scored the highest in lots 1, 2, 3, 4 and 5.

The evaluation panel recommended that LGC are awarded the 5 year contract (plus
2 year extension) for the delivery of Forensic services (lots 1 ~ 5 inclusive) to the 7
North East Police forces.

Providing that this recommendation is accepted, the 7 Police Forces stand to benefit
from annual savings of between £70,860 and £636,177.50. This is the range of
financial savings which is based upon a discount factor of between 5% and 10%.

It is recommended that the forces within the North East proceed to contract award
with LGC for a period of 5 years, (with optional 2 year extension) the following
reasons and considerations have been factored into this recommendation.

The procurement process has been open and transparent and has been an
excellent example of true collaborative working between the forces involved.
Robust due diligence has been carried out to ensure that the proposed service
provider has both capacity and capability to deliver such a core business critical
service,

The current service is fit for purpose and well established; officers and staff across
the North East are now familiar with the LGC working practices and processes.
There is potential to continue to utilise the wealth of management information
currently available from LGC to further improve the service and rationalise
processes,

The seven forces have a unique opportunity to collaborate in this way and manage
the service delivery locally. There is an ability to establish a longer term strategic
partnership with an on-site provider and continue to negotiate towards mutually
beneficial savings.

Use of the national framework has often led to increased costs, typically between 7
- 10%, notwithstanding the additional process costs incurred with the mandatory
use of multiple suppliers who do not necessarily offer the most economically
advantageous offering.

Costs of change will be avoided and resources can instead concentrate on and
process improvements.

Decision:

That LGC are awarded a 5 year contract (plus 2 year extension) for the delivery of
Forensic Services (lots 1 — 5 inclusive) by the seven North East Police forces.

Full supporting evidence and details of the tendering process are shown in the
attached documentation.




Implications:
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(If yes please provide further details on the next page)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCCs CFO where the
decision has financial implications)

Please refer to detailed procurement report; however, Cleveland Police wili
benefit from being a partner in this collaborative venture by securing
volume discounts across the region. Whilst there may be a potential
increase in costs of between 2 to 3%, dependant on volume, this
compares favourably to cost increases of between 7 to 10% seen
elsewhere on the same volume. This is not new money; Cleveland Police
currently have a forensics budget which will be used to pay on an on-going
basis for forensic submissions resulting from this agreement.

Legal Implications: (Must include comments of the Monitoring Officer where
the decision has legal implication)

The procurement process has complied with all relevant legislation.

Equality and Diversity Implications

None




Human Rights Implications

None

Sustainability Implications

If this recommendation was not to be agreed, as an individual force, we
would need to undertake a procurement process which may increase cost,
risk and service disruption.

Risk Management Implications

Only relevant if recommendation not agreed in which case there would be
considerable risk to service continuity.

OFFICER APPROVAL

Chief Executive

I have been consulted about the decision and confirm that financial, legal, and
equalities advice has been taken into account. I am satisfied that this is an
appropriate request to be submitted to the Police and Crime Commissioner.

Signature: A A — Date: A/« /43

Police and Crime Commissioner:

The above request HAS / DOES-NOTHAVE my approval.

Signature: b/(-’\(\{\”v\ Date: (‘l(jt/ %
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