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Reference No: 21-2015

_Af POLICE AND CRIME

COMMISSIONER
FOR CLEVELAND

Prgres

THE POLICE & CRIME COMMISSIONER FOR CLEVELAND

DECISION RECORD FORM

REQUEST:

To approve spend from the PCC Community Safety Initiative Fund for the charity Thirteen Care
and Support who deliver "Middlesbrough Recovering Together", the Middlesbrough drug and
alcohol recovery support service. The funding will cover Peer Mentor training for 10 people,
allowing them to deliver training to further Peer Mentors.

Title:
Peer Mentor Training, Thirteen Care and Support

Executive Summary:

To approve £3000 spend from the PCC Community Safety Initiatives fund to enable 10 Peer
Mentors from Middlesbrough's Drug and Alcohol Recovery Support Service, delivered by
Thirteen Care and Support, to undertake Level 3 Award in Education and Training.

Peer Mentoring takes place when a person has been through a set of experiences and
provides mentoring support to another person going through the same experiences. This
mentoring support can take the form of enhanced social and practical help.

The training will allow the Peer Mentors to become Advanced Peer Mentors and deliver Peer
Mentor training to other recipients, thereby increasing the number of Peer Mentors available
through the Recovery Support Service. This in turn will benefit more service users, improving
chances of successful recovery and reducing reoffending.

Further details are available in the attached Fund Application Form.

Decision:

To approve £3000 spend from the PCC Community Safety Initiatives fund to enable 10 Peer
Mentors from Middlesbrough's Drug and Alcohol Recovery Support Service, delivered by
Thirteen Care and Support, to undertake Level 3 Award in Education and Training.

Implications:

Has consideration been taken of the following: Yes No
Financial X ]
Legal L
Equality & Diversity =4 [ ]
Human Rights []
Sustainability X []
Risk X [ ]
(If yes please provide further details beiow)
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A01-64
Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s CFO where the decision has
financial implications)

Funds will be drawn from the PCC's Community Safety Initiative fund.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

None.

Equality and Diversity Implications

None.

Human Rights Implications

None.

Sustainabitity Implications

This is a one-off payment for a specific project.

Risk Management Implications

None.

OFFICER APPROVAL

Chief Executive

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed: \ M&m Date: J:/T//r“

hY

Police and Crime Commissioner:
The above request HAS / DOES NOT-HAVE my approval.

Signed: g G !/ZM | Date: 5 /.?/ ("
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POLICE AND CRIME
COMMISSIONER
FOR CLEVELAND

Date of application

Alan Carling
1/14/2015

Please tick

Application for Grant Funding

Application for Property Act Funding v

[must be for charitable and non-policing activities and events]

Application for Community Safety Initiative Funding v

Completed forms should be emailed to pec@cleveland.pnn.police.uk.
Details provided within this application form will be published on the PCC
website at www.cleveland.pce.police.uk.



Section 1 - Basic bid information

Contact details

Please make sure that this person knows all aspects of your project and is able to talk about it if required

Title: First Name: - Last Name:
Role/Position in organisation: Bid and Implementation Officer
Organisation Name: Thirteen Care and Support

organisation Address: | I

Postcode: -

Email address: ian carliz@ihirteeneroup ol

Website: www.thirteengroup.co.uk

In the case of a joint bid, please list all organisations and agencies involved as
well as all key individuals.

Organisation Name Organisation Address Contact name and details

How would you best describe your organisation?

Registered Charity X Registration Number: 515150
Voluntary or community organisation/group El
Self help group/forum ]
Company limited by guarantee |:]
Social Enterprise ]
Local Authority |:|
Other O]

If other please clarify:
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Aims and objectives of your organisation(s}
Please provide a summary of your organisation(s) aims and objectives in no more than 300 words.

Thirteen Care and Support is a Registered Charity and is the charitable arm of the parent
company Thirteen Group. We have been providing care and support services for vulnerable
people facing homelessness for 30 years across the North East of England through the services
previously delivered by Tees Valley Supported Housing Limited and Norcare Limited.

We support a variety of vuinerable individuals and families with a number of complex needs.
The organisation’s charitable objectives are to relieve social deprivation amongst individuals and
families in the North East.

The client groups who we support include; Young parents, troubled families, young homeless
people, offenders and those at risk of offending, substance misuse and those at risk, veterans,
women and families fleeing domestic viclence, complex needs and individuals with enduring
mental health issues.

We deliver residential support projects and outreach support services in communities to build
resilience in our clients and promote self-belief.
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Section 2 - Strategy Statement

Brief description of proposed initiative or service (in no more than 300 words)

Thirteen Care and Support deliver “Middlesbrough Recovering Together” (MRT) the drug
and alcohol recovery support service. MRT is service user led and features a very
successful Volunteer and Peer Mentor project. Peer Mentoring takes place when a person
has been through a set of experiences and provides mentoring support to another person
going through the same experiences. This mentoring support can take the form of
enhanced social and practical help.

Over the last 12 months, 21 Peer Mentors have graduated from our Peer Mentor Training
Programme. This 5 module programme is in the process of being accredited by the
Mentoring and Befriending Foundation. The modules include - Defining Mentoring and
Befriending; The Mentoring and Befriending Cycle; Establishing Boundaries in Peer
Mentoring; Interpersonal and Communication Skills Parts 1 & 2.

This proposed initiative will enable 10 Peer Mentors to undertake the Level 3 Award in
Education and Training (formerly Preparing to Teach in the Lifelong Learning Sector). This
will give those Peer Mentors the opportunity to deliver the same Peer Mentor Training
Programme they received which will allow them to become “Advanced Peer Mentors”

In addition, they will also be able to support and facilitate other on going Continuous
Professional Development workshops such as Mapping, Action Planning, Problem Solving
and Active Listening. This Level 3 award will enable the Peer Mentors to add structure and
improve planning to the existing sessions and allow the development of other workshops
around various recovery themes.

The ability to deliver more Peer Mentor training programmes will increase the number of
Peer Mentors available across the whole of MRT. This in turn will benefit more service
users across the service improving chances of a successful recovery, and reducing
(re)offending.

Which geographical area(s) will benefit most from your initiative for which this

application relates. Please tick all boxes which apply:
Redcar and Cleveland ] Stockton ]

Middlesbrough = Hartlepool ]
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Stakeholders
wWho will benefit from the proposed initiative or service {in no more than 300 words).

The following groups will benefit from the proposed initiative;

Peer Mentors

The direct benefit to the people receiving the training is that they will be provided with a
recognised qualification which equips them with specialist skills, which moves them closer to
employment and raises their self-esteem. This investment in them will also positively reinforce
their recovery.,

Service Users

At any one time, there are between 1200 and 1600 people in MRT services. By enabling the Peer
Mentors to deliver the Peer Mentor Training Programme, this will increase the opportunity for
more service user to become Peer Mentors. This increase in numbers of Peer Mentors will engage
with more people in recovery in a meaningful way. The benefits of Peer Mentoring include;

e Sharing of personal experience with someone who understands and empathises
¢ [ocus on peoples strengths to support them through their recovery journey
e Improved mental health and increases sense of well being

e Increases confidence and self esteem

L3

increases social interaction. It gives the opportunity to meet people, make new friends and
interact with people

The Community

Evidence shows that the establishment of a warm, empathic and non-judgemental relationship
through one to one mentoring can be key in bringing about attitudinal and behaviourai change. This
change will increase chances of a successful journey through recovery, supported by Peer Mentors
will lead to a reduction in (re)offending and an increase in community re-integration.

Qther Services

With an increase in numbers of trained Peer Mentors we will be able to locate some with delivery

partners Hope North East, Lifeline and Fulcrum. This will give additional support to those in
medical and psychosocial treatment as well as broadening the experiences of the Peer Mentors.
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Will this application support or enhance other services that you intend to
commission? (in no more than 300 words)

This application will compliment, enhance and support the MRT’s delivery of drug and alcohol
recovery in Middlesbrough.

Operating as one service, Thirteen Care and Support, Hope North East, Lifeline and Fulcrum deliver
the following;

e Thirteen Care and Support and Hope North East —deliver 1 to 1 recovery support, supported
housing, telephone advice, diversionary activities, group work and peer support to focus on a
successful recovery journey.

e Fulcrum —deliver prescribing, community and inpatient detoxification and other medical
services

e Lifeline — deliver a single point of assessment and referral, psychosocial interventions and
counselling services

An exciting new aspect to MRT this year is the introduction of Shared Recovery Houses to prevent
homelessness. Utilising properties from within Thirteen Group, we propose to deliver shared ‘move-
on’ accommodation for individuals in recovery. There is no similar facility in Middlesbrough.

This will take the form of abstinence based accommodation, with an unlimited duration of stay
(needs- based) which supports people to access work, social and leisure opportunities and secure
move-on accommodation. Essentially this is group-housing — the bond that holds the group together is
the desire to stop drinking alcohol or using drugs and to maintain that recovery.

Depending on the circumstances of the clients, this could include traditional Peer Mentor support or
having a Peer Mentor living in a shared recovery house.

Throughout the development of this project, Service Users, Peer Mentors and Volunteers will
continue to play a part in shaping the delivery of the scheme and will be encouraged to undertake
training roles working alongside trades people, learning new skills and gaining valuable experience in a

range of areas.
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Section 3 - Financial information

Funding requested

Total funding requested:

10 x £300 Level 3 Award in Education and Training
Delivered by Middlesbrough Adult Education Service £3,000

Funding period and payment schedule

Funding required prior to the first course start date
in April 2015

Payment schedule (single payment, quarterly, etc)

Single Payment

Bid elements

Service/Initiative Amount Requested

Total funded requested £

Joint bid elements (if applicable)

Service/Initiative Amount Requested
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Total funded requested £

Start and End Dates

Course starts in April 2015 and runs for 10 weeks

Bank details

If your application is successful, we will pay your organisation by BACS transfer. It is therefore very important to
ensure that the details below are accurate.

Bank account name (may be used as a reference)

Sort Code

Account Number -

Exit Strategy - Can you secure alternative funding or to have plans to scale down your proposal
if required? (in no more than 300 words)

The proposal is intended to fund a one off training opportunity for an identified cohort of individuals.

The funding requested would provide the Level 3 award in Education and Training for 10 Peer Mentors.
This proposal could be scaled down if required. The cost of 1 course is £300 so the project could be scaled
to any multiple of this.

As an organisation we are keen to develop the Peer Mentor Service. As such we are always looking for
fund raising opportunities either through applications to grant making organisations or organising
fundraising events.
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Section 4 - Meeting the Police and Crime
Commissioners Objectives

Which of the following Police and Crime Plan objectives will your initiative contribute
towards?

[[]  Retaining and developing neighbourhood policing
Delivering a better deal for victims and witnesses
Diverting people from offending through rehabilitation

Ensuring better links between agencies to make the best use of resources

00X O

Valuing those who deliver community safety services and encouraging good community and industrial
relations

Please summarise how the initiative(s) will contribute towards the above objectives (in no more
than 300 words)

This initiative will divert people from offending by improving their chances of a successful recovery
from substance misuse.

Our social action projects such as MRT provides the opportunity for people to remove the “deviant
offender” label and create and reinforce a new pro-social sense of self as an active and contributing
citizen. We provide the offender with the opportunity to learn new skills and encourage
participation in future learning to gain references and testimonials.

According to the UK Drug Policy Commission, There is strong evidence that problematic use of some
drugs can amplify offending behaviour and there is a particularly strong association with acquisitive
crime, such as shoplifting and burglary. In fact, the most recent Home Office research estimated that
between a third and a half of all acquisitive crime is committed by offenders who use heroin,
cocaine or crack cocaine.

Over 75 % of our current cohort of Peer Mentors has an offending background. The use of Peer
mentors in recovery increases the engagement of service users which gives them a better chance of
being successful in their recovery. This in turn will reduce associated offending behaviour. By
increasing the numbers of Peer Mentors available in MRT we will offer more one to one support and
groups sessions thus improving engagement and reducing offending.

Previous research carried out by the National Treatment Agency for Substance Misuse (now Public
Health England) compared Police and drug treatment data for almost 20,000 known offenders —
mainly heroin addicts - who started treatment in 2006-7. The study then observed the differences in
conviction rates between the two years before entering treatment and the two years after, and
found convictions reduced by 47 - 48% for those who completed treatment successfully after at
least six months or who were retained.
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Section 5 - Performance Criteria

What are the expected outcomes and performance measurement criteria to be used (including
as appropriate indicators and trend analysis).

Indicator/Trend

Outcome expected

10 Peer Mentors gaining the Level 3 Award in
Education and Training in 2015

e 10 Peer Mentors who have successfully
completed the course who are better
equipped to deliver group and 1-2-1 work.

e Peer Mentors understanding their own role
and responsibilities and boundaries of role in
relation to teaching.

e Peer Mentors moved them closer to
employment.
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Section 6 — Governance, Reporting and
Communications Plans

Please add details of your communications plan, showing how the initiative(s) will be
communicated to stakeholders, service users and other partners (where appropriate). (inno
more than 300 words)

Celebrating Success

We currently celebrate the achievements and hard work people in recovery with a “graduation
and recognition event” which brings together service users, volunteers, peer mentors and invited
guests to reflect on the successes of everyone involved in recovery. This would provide a great
platform to introduce the Advanced Peer Mentor programme.

Internal Communications

Once trained, the Advanced Peer Mentors will work from our Community Health Hubs, letting
clients know there will be more opportunities to go through the Peer Mentor Training Programme
and other modules as described in this application. Leaflets and posters will be produced and
displayed in each of the MRT venues to make sure as many clients as possible know about this
opportunity. These opportunities will also be discussed during one to one’s and group work.

External Communications

As an organisation, we celebrate success and share good practice. This can be seen in the raised
profile of the Thirteen Group locally and regionally. We will collect a range of information to
measure the impact of this initiative and communicate with stakeholders and other partners to
demonstrate value for money and outcomes for the clients and the wider community.

MRT and Thirteen Care and Support websites will include updates of the initiative and will also
include follow ups as the Peer Mentors deliver and develop workshops. There will be the option to
create a video case study which would be uploaded to our website and social media channels.

Thirteen Group’s dedicated communications team will also carry out interviews to include in staff
and resident newsletters. Case studies will be developed and shared as people go on to progress
into employment, education or training.
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Declaration

| certify that all the particulars given in the form are correct, that | agree with the Privacy note, and that any grant
money received from Police and Crime Commissioner for Cleveland will be used for purposes stated in this form. The
Police and Crime Commissioner for Cleveland reserves the right to reclaim any grant not used for the purposes
stated on this form.

| understand that the grant applied for is for this financial year only and that any grant provided will not be provided
on an ongoing basis in future years.

| agree to provide a report detailing the outcomes of this project/activity (a form will be sent out for compietion at
the relevant time) if our application is successful and will acknowledge the Police and Crime Commissioner in any
publicity relating to the project.

Please tick here to accept the above declaration.[{

Note: Your application will not be processed if this box is not checked.

Privacy Note

The information you have supplied in this form will be used to process your grant application. In order to make a
decision on your application some of the de-personalised information provided may go into a public decision report.
In addition your application form may be shared with third parties and partner agencies who may be involved in the

decision making process or whom can verify specific facts within your application.

In addition we may be required to disclose information outside the Office of the Police and Crime Commissioner for
Cleveland to help prevent fraud, or if required to by law.

We may not be able to process your application if you do not provide all the requested information.

Full grant applications will be retained for a maximum of 6 years {plus current year). Information will be retained on
a database at the Office of the Police and Crime Commissioner for Cleveland for statistical and monitoring purposes.

Transparency/Open Data

if your application is successful, details of grants will be published on the Office of the Police and Crime
Commissioner for Cleveland’s website; www .cleveland.pcc.police.uk No personal information will be published.
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