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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND
DECISION RECORD FORM

REQUEST: For PCC approval.
Title: Child Sexual Abuse (CSA) Transformation Fund — Project Delivery

Executive Summary:

In September 2019, the Home Secretary announced a £30 million package to help prevent
child sexual abuse, disrupt offending behaviour and support victims and survivors. This
included the introduction of the Child Sexual Abuse (CSA) Transformation Fund.

Through the fund the Home Office included:

1) To promote and disseminate best practice in the provision of support to help children and
young people cope with and, as far as possible, recover from abuse.

2) To improve the quality of support available to children and young people who have
experienced sexual abuse

3) To build understanding of what works to support children and young people who have
experienced sexual abuse.

Led by the Office of the Police and Crime Commissioner (OPCC), a partnership bid was
submitted and was successful with support from key delivery partners, these being - Arch
Teesside, A Way Out, Barnardos, Eva and the Halo Project. Barefoot Research also supported
the bid and will independently evaluate the project.

As per the PCCs grant powers each of the delivery partners will be grant funded to deliver as
below:

Arch Teesside - £42,500 - for the development of resources for family members affected by
CSA including the delivery of 1:1 support focused on emotional resilience (working in
partnership with Eva). In addition to the above Arch Teesside will also support the delivery of
two partnership stakeholder sessions.

A Way Out - £46,196 - for the introduction of a transition worker to bridge the gap providing
continuity of support for those affected by CSA from childhood to adulthood

Barnardos - £82,831 - for the addition of a specialist children and young people worker in the
field of CSA based with the Cleveland Police Criminal Exploitation Team providing a unique
opportunity to focus holistically on the child, providing 1:1 support and co-ordination of any
wider needs that the young person may be facing. In addition to this Barnardos will provide
training and awareness in related to boys affected by CSA to ensure they are supported in a
gender informed way enabling them to engage positively with support.

Eva - £37,500 - for the development of resources for family members affected by CSA
including the delivery of 1:1 support focused on emotional resilience (working in partnership
with Arch Teesside).

The Halo Project - £18,000 - for the development on a BAME pathways for victims of CSA.
This includes the development and delivery of trauma informed training that is delivered in a
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culturally open and sensitive way.

Barefoot Research - £5,000 - to support with the project through independent evaluation.

Decision:
To approve the allocation of £232,027 as set out in the executive summary following a
successful OPCC bid to the Home Office CSA Transformation Fund.

OPCC Lead Officer: Rachelle Kipling

Contractor Details (if applicable): Arch Teesside, A Way Out, Barefoot Research,
Barnardos, Eva, HALO

Implications:
Has consideration been taken of the following: Y
Financial

Legal

Equality & Diversity
Human Rights
Sustainability

Risk
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(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

Funding has been provided from the Ministry of Justice (MoJ) to support these grants. The
agreements put in place with the parties set out within the decision will need to reflect the
requirement of the MoJ funding to the PCC to ensure that the PCC complies with the grant
terms. It will also be essential that payments of the grants reflect the delivery of the services
being funded.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Grant agreements will be drafted to reflect the legal requirements required in line with the MOJ
funding terms.

Equality and Diversity Implications

There are no equality and diversity implications.

Human Rights Implications

There are no Human Rights implications.

Sustainability Implications
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The partnership workshops will allow for longer term sustainability to be considered alongside
improved partnership working.

Risk Management Implications

Any risks associated with the project will be managed through the CSA Transformation Project
Team Meetings.

OFFICER APPROVAL

Monitoring Officer

| have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signed )// ;L/ Date 19/03/2021
., YA

Police and Crime Commissioner:
The above request HAS my approval.

Signed Date 19/03/2021

Y,
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