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Reference No: 2021-00270845 

 
 
 

THE POLICE & CRIME COMMISSIONER FOR CLEVELAND 
 

DECISION RECORD FORM 
 
 

REQUEST: For PCC approval. 
 

Title: Project ADDER 
 

Executive Summary:  
The Secretary of State for the Home Department has offered funding to the PCC to enable 
Cleveland Police to carry out Project ADDER. The funding is available until March 2023 and is 
part of a £28.3m funding package available within 4 locations across England and Wales. One 
of these locations is Middlesbrough. 
 
This funding will enable Cleveland Police to carry out enforcement and diversionary activity as 
part of the Middlesbrough Project in the Project ADDER Programme. Project ADDER will test a 
new approach to drug supply involving coordinated law enforcement activity alongside 
expanded diversionary activity and treatment/recovery provision in the pilot areas, of which 
Middlesbrough is one. The overarching aim of the programme is to reduce the rate of drug 
deaths, drug related offending and the prevalence of drug use. 
 
Over a period of three years the project will aim to deliver reductions in the rate of drug-related 
deaths, drug-related offending and prevalence of drug use in the local project areas 
and sustained and major disruption of high-harm criminals and networks involved in 
middle market drug/firearms supply and importation at a national level. 
 
Funding of £1.325m is available with indicative grants being £325k in 2020/21, £500k in 

2021/22 and £500k in 2022/23. A delivery plan has been agreed with the Drugs Supply and 

County Lines Unit of the Home Office and progress against this plan will be reported monthly to 

the Unit. The enforcement activity undertaken by Cleveland Police includes: 

 Programme of themed/geographically targeted multi-agency enforcement action - 
Linking with the AIM process to carry out intelligence-led, set periods of enforcement 
action in hotspot areas and thematically, (e.g. targeting prescribed medication dealing). 
Expedite premises closure orders to target dealers and problematic premises – employ 
a joint approach with community safety, public protection and treatment service 
colleagues. Funding will cover the legal costs, surveillance and preparation time, etc. 

 Local drug testing approach - Develop a local drug testing pathway, working in 
collaboration with Teesside University and Public Health by funding Staff and testing 
capability at a local laboratory which has already been granted a Home Office licence. 
Part of the Adder funding will be used to pay for this project.  

 
The funding is phased over 3 financial years and the Home Office have indicated that they will 
allow some movement of spend between the financial years and quarterly reports and financial 
returns will be made to the Home Office in line with the requirements of the grant agreement. 
Critical Success Factors have been developed by the Home Office and the delivery plan will 
ensure that these Critical Success Factors are being met. 
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Decision:  
That the Police and Crime Commissioner approve the grant from the Secretary of State for 
Project ADDER and that the grant is used for the fulfilment of the grant terms by Cleveland 
Police. 
 

OPCC Lead Officer: M Porter 
 

Contractor Details (if applicable):  
 

Implications:  

Has consideration been taken of the following: Yes No  

Financial    

Legal    

Equality & Diversity     

Human Rights    

Sustainability    

Risk    

(If yes please provide further details below) 

 

Decision Required – Supporting Information 
 
Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the 
decision has financial implications) 
 

Expenditure totalling £1.325m will be made over the life of the scheme up to 31 March 2023. 
The delivery plan will ensure that the full grant from the Home office of £1.325m will be spent 
and closely monitored.  

 
Legal Implications: (Must include comments of the Monitoring Officer where the decision has 
legal implication)  
 

 

Having read this report and having considered such information as has been provided at the 
time of being asked to express this view, the Assistant Chief Executive is satisfied that this 
report does not ask the PCC to make a decision which would (or would be likely to) give rise to 
a contravention of the law. 

 
Equality and Diversity Implications 
 

 

There are no equality and Diversity Implications. 

 
Human Rights Implications 
 

 

There are no Human Rights implications 

 
Sustainability Implications  
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There are no sustainability implications. 

 
Risk Management Implications  
 

 

There are no Risk Management Implications. 

 

OFFICER APPROVAL 

Monitoring Officer 
I have been consulted about the decision and confirm that financial, legal, and equalities advice 
has been taken into account. I am satisfied that this is an appropriate request to be submitted to 
the Police and Crime Commissioner.  
 
 

Signed 

 

Date 22.03.2021  

 

 

Police and Crime Commissioner: 
 

The above request HAS my approval.  
 
 

Signed 

 

Date 22.03.2021  

 

 


