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My 10-Point Plan
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As your Police and Crime Commissioner, I'm required to develop a plan to make Cleveland a safer
place for those who live, work and visit here. My 10-point plan - which has been created in
collaboration with crime and community safety experts - sets out my vision for the next three years.

Bringing offenders Getting tough on

to justice drugs and gangs
Increasing opportunities for Introducing a holistic approach to
offenders to be held accountable drugs and gangs including

for their behaviour with a focus on prevention, early and targeted
preventing reoffending. intervention.

Tack“ng antisocial Effective criminal
behaviour head-on justice system

Taking a strong stance on Collaborating with and holding to
antisocial behaviour through account Cleveland Police and
partnership working and youth wider Criminal Justice agencies to
engagement. increase public confidence.
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Prevent, reduce and
tackle serious violence

Development of a Serious
Violence Strategy in collaboration
with Cleveland Police and
Community Safety Partnerships.

Tackling violence
against women and
girls

Working in partnership with
local services to ensure women
feel safe and supported.

Effective quality
support for victims
and witnesses

Providing help for victims and
witnesses through the
commissioning of specialist
support services.

More police on our
streets

Investing in the frontline
community response.

Building confidence

in our communities
Ensuring Cleveland Police deliver
a high quality service, building
pride and support for police
across our local area.

Use technology to
combat crime

Maximise the use of technology,
creating opportunities for
efficiencies and additional support
for the workforce.

The Plan will help deliver against my four

QI

strategic goals for Cleveland:

To build public confidence and put the
pride back into Cleveland Police.

To work collectively with partners to reduce
crime, specifically serious violence.

To make greater use of technology that creates
efficiencies and supports productivity.

Scan to download
the full plan!
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