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Cleveland Independent External Ethics Committee

Minutes

Date: 19th April 2023
Time: 16.00 – 18.30
Venue: Cleveland Police Central HQ / MS Teams



Attendees:
	Name
	Role

	Dave Smith
	Committee Chair

	Craig Marshall
	Committee Member

	Paul D Woodvine
	Committee Member

	Tony Traynor
	Committee Member

	Shirley Johnston
	Committee Member

	Jayden Foster
	Committee Member

	Kahn Hanif
	Committee Member

	Hannah Farrow
	DSE Prevent Officer

	Neal Gillson
	Sgt, Ethics Lead, DSE - Cleveland Police

	Heidi Spencer
	OPCC (Minutes)


Apologies:

	Name
	Role

	Georgiana Fletcher
	Committee Member 

	Stuart Green
	Committee Vice Chair

	Sarah Soppitt
	Committee Member

	Tresor Bukasa
	Committee member

	Rachelle Kipling
	Assistant Chief Executive - OPCC

	Elise Pout
	Standards and Scrutiny Manager - OPCC


Apologies not received:
	Name
	Role

	
	


	No.
	Discussed
	Actions

	1
	Welcome & Introduction
DS welcomed everyone to the meeting and started with a round of introductions. 

It was explained that the meeting was being recorded to facilitate the minute taking. 
DS welcomed Shirley Johnston and Jayden Foster to the Committee.
	

	2
	Apologies for Absence

Apologies for absence were noted. 

	

	3
	Declarations of Conflicts of Interest 

DS declared his interest as being a member of the Internal Ethics and Standards Board.
Members were reminded to declare any conflicts of interests at any points throughout the meeting.
DS mentioned the importance of confidentiality and that any information discussed in the meeting should not be shared with other people and especially the media outlets including social media. 
	

	4
	Minutes from meeting 14th February 2023.
The minutes were agreed as an accurate record of the meeting held on the 14th  February 2023 and a couple of amendments were added.

	  

	5
	PEEL Inspection Report

Background – In 2019 the Force was inspected and graded inadequate in all three areas of assessment. This led to enhanced monitoring aka special measures.
HMICFRS released 17 March 2023 a report of where we are now.

PEEL 2021/22: Police effectiveness, efficiency and legitimacy – An inspection of Cleveland Police (justiceinspectorates.gov.uk)

	

	6
	Matter arising/Updates.
A) Youth Commission Update

The OPCC commission the Junction to manage a Youth Advisory Group to act as a sustainable, structured system for young people aged 14-19 to influence decisions about policing and crime in Cleveland.  
 
The key outcomes to be delivered by the YAG model are:   
  
· Young people have a meaningful voice in developing community safety services across Cleveland.   
· Young people have the opportunity to influence OPCC and Police policy decisions.   
· Young people feel more engaged with the work of the OPCC and Police and have their voices heard.  
· Meaningful consultation is undertaken with young people by young people.   
· Young people are able to scrutinise how the police use their powers.   
  
The intention is for the YAG to be involved in a wide range of activity including:
· Support for the Cleveland Unit for Reducing Violence (CURV) – this will involve undertaking consultation with young people across Cleveland to influence the activity undertaken by the CURV, including quarterly inputs to the Governance Board

· Support to the OPCC for funding bid development – where consultation with young people is required to shape the focus of funding bids.

· Representing the voice of young people across Cleveland – regular meetings with OPCC and Police will give Youth IAG members the opportunity to raise areas of concern/priority in relation to community safety.

· Development of a Youth Ethics Panel to provide advice and guidance to Cleveland Police on a range of ethical dilemmas.

· Scrutiny of police use of stop and search and use of force.

· Advice and guidance on OPCC and Police policy development – to act as a critical friend to ensure that new policies reflect the needs of young people across Cleveland and do not have an adverse impact on young people.

· Support for OPCC Communications Team in developing communication campaigns that are young people friendly.

The group meets monthly with the OPCC and Cleveland Police with meetings scheduled in between these meetings to work on any tasks, i.e., 24 meetings a year.
Due to the range of activities the YAG are to be involved in ethics meetings are scheduled for every two months. The first ethics meeting is taking place on 18th April and will focus on an ethical dilemma around hate crime, with an introductory presentation around ethics and policing. Future topic areas include drugs and police culture.

B) Update Cleveland Police

Free travel – no significant ethical issue in terms of officers receiving free travel to and from work.

PCDA dropout rates – deferred to next meeting. 

C) Vetting Update.

Vetting of some IEC members are still in process and will be updated as soon as the applications has been completed.

	

	7
	Code Of Ethics Consultation – The committee discussed the consultation questionnaire and made a joint submission.
The code of ethics sets out how we work together in policing and with the public, so we can keep people safe. It provides framework to guide the actions taken and decisions made by police officers, police staff, special constables and volunteers.


	

	8


	AOB
	

	9
	Date for next meeting 13th June 2023

Future meeting dates

9th August – 16.00 – 18.30

18th October – 16.00 – 18.30

13th December – 16.00 – 18.30

Cleveland Police HQ / Teams
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