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Cleveland Independent External Ethics Committee

Minutes

Date: 14th February 2023
Time: 16.00 – 18.30
Venue: Cleveland Police Central HQ / MS Teams



Attendees:
	Name
	Role

	Dave Smith
	Committee Chair

	Tresor Bukasa
	Committee Member

	Paul D Woodvine
	Committee Member

	Tony Traynor
	Committee Member

	Craig Marshall
	Committee Member

	Lisa Ainsley
	Counter Corruption Prevent Officer

	Rachelle Kipling
	Assistant Chief Executive - OPCC

	Neal Gillson
	Sgt, Ethics Lead, DSE - Cleveland Police

	Heidi Spencer
	OPCC (Minutes)


Apologies:

	Name
	Role

	Georgiana Fletcher
	Committee Member 

	Stuart Green
	Committee Vice Chair

	Kahn Hanif
	Committee Member

	Sarah Soppitt
	Committee Member

	Paul Waugh
	ACC – Cleveland Police


Apologies not received:
	Name
	Role

	
	


	No.
	Discussed
	

	1
	Welcome & Introduction
DS welcomed everyone to the meeting and started with a round of introductions. 

It was explained that the meeting was being recorded to facilitate the minute taking. 
DS notified the group of Richard Smith’s resignation from the committee. DS read out RS letter and the group agreed for DS to reply with a message to RS on behalf of the IEC and thank him for his loyal commitment and support.


	

	2
	Apologies for Absence

Apologies for absence were noted. 

	

	3
	Declarations of Conflicts of Interest 

DS declared his interest as being a member of the Internal Ethics and Standards Board.
Members were reminded to declare any conflicts of interests at any points throughout the meeting.
DS mentioned the importance of confidentiality and that any information discussed in the meeting should not be shared with other people and especially the media outlets including social media. 
	

	4
	Minutes from meeting 6th December.
The minutes were agreed as an accurate record of the meeting held on the 6th of December 2022.

	  

	     5
	Ethical Submission 1.
· Maintaining ethics in performance culture
If a performance culture returns to policing more prevalently – how do we make sure we maintain ethics in that?
Cleveland Police are investing a lot in this area, from establishing an effective Performance Management Framework, to mid and senior management and more.

RK wanted to highlight that currently, in terms of powers to remove chief officers including the Chief Constable, the responsibility sits with the Police and Crime Commissioner – to hire and fire.
PDW asks if the performance indictors are the same for each Force?
NG explains there are some National performance indicators, but each force can meet their own internal measurements. 
DS says there might be different standards of measuring. A rural force area for example might have longer response times, depending on triage arrangements, incoming calls and other sort of factors involved. These measures can be linked to arrival times of missing persons etc, within each force.

NG explains there are two levels of looking at this – how do we respond to the governance and Home Office statistics which are pretty set and there is the level of measuring the officers – how many arrests they make a month, stop and search etc.
TT believes increased scrutiny performance is a key method of improving effectiveness and efficiency of Cleveland Police.

NG replies that unless you have the measure of what has happened it’s hard to say whether its right or wrong – or what could be improved. 
DS points out if each force is measuring the same thing in the same way – that allows you to compare performance.

PDW thinks it is important to set a target for improvement.

DS asks if the PCC is determining priorities for the Force?
RK explain the Police and Crime Commissioner do set the strategic direction through the Police and Crime Plan and how the Force does that is down to their Chief Constable. The way it is monitored, is through quarterly performance scrutiny meetings where the Force will give an update on the key performance indicators within the Police and Crime Plan. The Chief Constable has operational independence so the PCC can not direct the Chief Constable operationally – it is just in terms of setting the strategic direction and then monitor that through the scrutiny programme.
In terms of the political aspect of the Office of the Police and Crime Commissioner in Cleveland – When there is an election campaign for the PCC the individual candidates are being monitored of what they are saying in the press, their social media accounts, and record everything that’s being said in terms of what they are going to do if they were elected as PCC. Whoever is elected, the OPCC will go through with the individual what their priorities are and will the link performance measure into those priorities so it can hold the force to account for the delivery of that. 
DS sums up - it is a crucial and important issue. It really is a balance between action and doing the right thing and the quality of the aspect of what policing is about.

	

	6
	Matters Arising/Updates

A) Coaching and Mentoring – Leadership Prospectus.
The committee felt that firstly it is important to differentiate coaching from mentoring, and then to ensure fairness of opportunity. It was recognised that there would likely never be complete fairness but striving for that is important. It is important that there is fairness too in preventing a feeling of organisational injustice across the workforce.

The value of developing people and future leaders is important but must be done fairly. The fact mentoring is available to all and there is training for the mentors is positive and should be replicated in coaching.

Guidance or policy would be beneficial to formalise what is available to people and ensure coaching does not become unethical as it could do so.

B) Youth Commission Update
The Junction (youth service provider) won the tender process and are now working on how many people they want to be part of the panel and some ongoing work linking the Violence Reduction Unit to the youth commission. Expecting to give a greater update at the next meeting.
C) PCDA – Cleveland and Teesside University
A discussion with Kevin Price discussed the PCDA programme, with an update on how those student officers are progressing within the force. The committee was particularly interested in who manages the ethical aspects of the work, as well how the students are supported through the programmes. The time afforded to student officers for off-the-job learning has been raised as a dilemma previously and time invested in facilitated in this will pay with higher success rates.

There was a concern over attrition rated of PCDA students and how the academic aspects of the programme impact that. 

D) Feedback from Cleveland Police – Views and recommendations
Chief or LQC

The committee felt that fairness, transparency, and consistency are key to this. The fact the nature of the hearings leads to depth in the rationale behind decisions, and scrutiny of that was welcomed and will aid consistency.

Having a Chief Officer as chair who has also brought about the hearing would be inappropriate due to a lack of independence. The use of LQCs brings lots of benefits and if the LQC process delays things, that is not acceptable, but a speedy resolution should not be prioritised over a fair and thorough process.

Continuous dip-sampling and review would be recommended by the committee, as would increasing the size of the panel to four persons, and the use of Chief Officers from another force.

Petrol Points

The collection of loyalty points as a premise was accepted by the committee. It was recognised that police use the public purse so have a responsibility to spend it well and that should be a focus, but a corporate account to collect such points / rewards was fine. 

There is opportunity for unethical practices and monitoring this would not necessarily be possible, so guidance would be required.

Other factors such as Cleveland Police being seen as favouring one provider over another, or inefficiencies in travelling further to collect fuel were considered, and professional judgement would be necessary.

The petrol points dilemma was explored further, and Tesco do not allow corporate accounts, but it has been suggested to Tesco they collect the points on our behalf and add to their charitable donations. As a concept, collecting loyalty points and similar can be acceptable, but thought into its application is key. This is being furthered with the procurement team exploring how viable this would be.

Benchmarking with other forces has shown that other forces do not collect points in this manner, although some were keen to see how Cleveland progresses this and may rethink their approach.
E) Vetting Update

We are getting there in terms of vetting. Some applications have been completed and some are still in process. A reminder will be sent to those who still have not completed the application. 
RK explained that if there are any personal changes after the vetting is complete to get in touch so updates can be made.

	

	7
	Ethical Submission 2.
Free Travel

Should Police expect and obtain free travel from bus and rail providers and what are the ethical considerations in police forces and travel companies collaborating to provide free travel to police?
TT points out that two of the larger forces have a framework for doing it, including Northumbria, and they would without doubt have discussed the ethics around it.  Would be good to find out if there were any pitfalls. He believes it should count to and from work and nobody is better trained than making dynamic risk assessments than a police officer if getting involved in a situation travelling to or from work.

DS mentions there are clear parameters for when it would be acceptable – to and from work and not involving family. An issue and question could be as to why other professionals are not given the same benefit -teachers, paramedics etc.
NG – what is the positive obligation to intervene, on or off duty?

TT - You are acting as a warrant police officer from the moment you decide to intervene with an unlawful act. There will always be a price to pay for not intervening. There is not just a monitory value.

 DS – Would your behaviour be different if you could travel for free or if you had to pay. Key point is no preferential treatment.
The group agrees and can’t see any ethical issues in terms of Police Officers receiving free travel to and from work.


	

	
	AOB
RK mentioned about the Forces new structure and what that would look like. To be picked up at the next meeting.
The new PEEL inspection. Embargo copies which are due to be published early March will be circulated to the group.

	

	
	Date for next meeting: 19th April 2023
Cleveland Police HQ / Teams
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