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RESPONSE BY THE PCC TO 
HMICFRS INSPECTIONS OF 
CLEVELAND POLICE

INSPECTION DETAILS

Title of Inspection
How effective Police Forces are in the Deployment of Firearms

Date Inspection Published 11 July 2023



Type of Inspection:


 FORMCHECKBOX 
  Cleveland Specific
 FORMCHECKBOX 
  National



  Follow Up

  Thematic


  Partner Inspection

Is Cleveland Police quoted in the Report?
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

EXECUTIVE SUMMARY OF REPORT

	In this inspection HMICFRS examined how effective police forces are in the deployment of firearms, including specialist munitions. The following questions were put to Forces:

· How well do policies, structures and processes comply with relevant guidance and legislation?

· How effectively do forces work together operationally across force boundaries?

· How effective are forces in the selection, training and deployment of tactical firearms advisors, TFCs and SFCs?

The deployment of armed officers is a high-risk area of policing. In the year ending 31 March 2022, police in England and Wales were involved in 18,259 armed operations. They intentionally discharged their weapons at four of these operations.

We found officers involved in armed policing are dedicated, professional and focused on keeping the public safe. At an operational level there are good selection processes and officers are well trained and well equipped. But improvements need to be made in the selection of strategic and tactical firearms commanders (TFCs). Strategic firearms commanders (SFCs) would benefit from improved training.

The observations and recommendations that we make in this report seek to improve a national system that has good governance and structures.

There are some encouraging aspects in this report. But such is the risk in armed policing that the recommendations we have identified need to be addressed with some urgency

Recommendations

Recommendation 1

By 31 July 2024, the College of Policing should introduce new entry criteria for those attending initial training for strategic and tactical firearms commander. The selection process should be similar to the process used to select public order commanders.

Recommendation 2

By 31 July 2024, chief constables should make sure there is access to both specialist strategic firearms commanders and specialist tactical firearms commanders, through a 24-hour rota covering their region.

Recommendation 3

By 31 October 2023, all chief constables should make sure the armed response vehicle asset tracking equipment, as provided by Counter Terrorism Policing, is available and used in their forces. They should train relevant staff in its use.

Recommendation 4

By 31 July 2024, the College of Policing should review the content and extend the length of the strategic firearms commander course. It should make sure candidates have sufficient opportunities to learn and practise the skills of strategic firearms command.

Recommendation 5

By 31 December 2023, all chief constables should make sure that all strategic and tactical firearms commanders have observed the firearms tactics and the use of specialist munitions they can authorise, before being operationally deployed.

Recommendation 6

By 31 December 2023, chief constables should make sure that the annual accreditation process for strategic and tactical firearms commanders includes familiarisation with any new weapons systems and observation of any new tactics or specialist munitions the force has introduced or is planning to introduce.

Recommendation 7

By 31 October 2023, the regional armed policing lead should share armed policing exercises with the National Armed Policing Portfolio. This would allow opportunities for learning to be identified and shared.

Recommendation 8

With immediate effect, each assistant chief constable regional firearms lead should attend all National Armed Policing Portfolio meetings. If they are unable to attend, they should make sure another assistant chief constable armed policing lead from a force in their region attends on their behalf.

Recommendation 9

By 31 December 2023, the College of Policing should issue updated armoury guidance.

Recommendation 10

With immediate effect, chief constables should improve senior officer oversight of their armouries, including an independent annual audit.

Recommendation 11

By 31 December 2023, the National Armed Policing Portfolio and the College of Policing should issue minimum standard guidance for the completion of records in relation to armed policing operations. That guidance, in support of the authorised professional practice – armed policing, should include the requirement for the retention, recovery and audit of those records.

Recommendation 12

With immediate effect, chief constables, through their armed policing governance structure, should make sure that all armed deployment records are stored and auditable.

Police use of specialist munitions

HMICFRS collected specialist munitions data directly from all 43 police forces in England and Wales, though not all forces were able to provide data. The data was requested from forces in October 2022 and covers 1 April 2018 to 31 March 2022.

HMICFRS then excluded data from the following forces due to incomplete data or data quality issues: Avon and Somerset, Cheshire, Cleveland, Devon and Cornwall, Dorset, Gloucestershire, Hampshire, North Wales, Northamptonshire, Northumbria, Thames Valley, West Mercia, and Wiltshire.




FORCE RESPONSE TO RECOMMENDATIONS 


	All new reports into the Force follow a specific process which involves informing the Governance of Audit and Inspection (GAIN) Board, chaired by the Deputy Chief Constable, of the report’s publication and identifying an Executive Lead to monitor/drive progress of the actions going forward. 

A plenary session with the Exec lead and relevant stakeholders is held to discuss the actions and agree how they will be progressed. The outcome from this session is reported back to the GAIN Board for acceptance and approval; progress is then monitored through governance meetings until such a time as the action is considered complete. 
The process for closing actions is depicted by HMICFRS, as they award each action a level; the Force complies with the appropriate course of action, linked to this level, to formally close the actions.
The report included 8 recommendations for forces:

By 31 July 2024, chief constables should make sure there is access to both specialist strategic firearms commanders and specialist tactical firearms commanders, through a 24-hour rota covering their region.
By 31 October 2023, all chief constables should make sure the armed response vehicle asset tracking equipment, as provided by Counter Terrorism Policing, is available and used in their forces. They should train relevant staff in its use.
By 31 December 2023, all chief constables should make sure that all strategic and tactical firearms commanders have observed the firearms tactics and the use of specialist munitions they can authorise, before being operationally deployed.
By 31 December 2023, chief constables should make sure that the annual accreditation process for strategic and tactical firearms commanders includes familiarisation with any new weapons systems and observation of any new tactics or specialist munitions the force has introduced or is planning to introduce.
By 31 October 2023, the regional armed policing lead should share armed policing exercises with the National Armed Policing Portfolio. This would allow opportunities for learning to be identified and shared.
With immediate effect, each assistant chief constable regional firearms lead should attend all National Armed Policing Portfolio meetings. If they are unable to attend, they should make sure another assistant chief constable armed policing lead from a force in their region attends on their behalf.
With immediate effect, chief constables should improve senior officer oversight of their armouries, including an independent annual audit.
With immediate effect, chief constables, through their armed policing governance structure, should make sure that all armed deployment records are stored and auditable.
The actions have already been discussed with our neighbouring force and Force specific current positions and actions to progress identified. A formal plenary session will take place at the beginning of August; however, already 3 actions are identified as complete. They will be progressed over the coming months with the support of their Executive lead.

The Force continues to actively work to satisfy all recommendations and AFIs which are discussed regularly in the relevant Force Governance meetings.



PCC RESPONSE TO INSPECTION

Comment by the PCC:

	The PCC has checked and has assurance that the overall process by which recommendations and Areas for Improvement (AFI) managed and monitored by the Force is efficient and effective, the Audit Committee will maintain regular oversight of HMICFRS recommendations and AFIs.
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