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REQUEST: For Police and Crime Commissioner (PCC) approval.

Title: PROCLAIM School’s Interventions in Middlesbrough

Executive Summary:

In April 2022, Cleveland was informed that it was to receive Home Office funding over 3 years
for a Violence Reduction Unit. Titled the Cleveland Unit for the Reduction of Violence (CURV),
the funding enabled a partnership to be developed that sought to reduce serious violence
across the whole of Cleveland through a more collaborative approach and in accordance with
set objectives as outlined in its published Response Strateqgy.

Activities or interventions funded from CURV’s core budget are to align with the Youth
Endowment Fund Toolkit, especially those deemed ‘high impact’ in order to contribute to the
continued development of the local, regional and national evidence base that demonstrates
‘what works’ when addressing serious violence.

CURYV commissioned a Strategic Needs Assessment (SNA) that provided an in-depth analysis
of the causes and drivers of crime across Cleveland, which allowed CURV’s partners to refine
the cohorts and localities it wished to prioritise to ensure.

e Reductions in Serious Violence Offences
e Reductions in hospital admissions for assaults with a sharp object
¢ Reductions in Homicides

Stipulated within the funding agreement from the Home Office, is a requirement for CURV to
adopt a Public Health Approach in tackling serious violence, which means addressing the
underlying causes of violence, of which there is an identified link between school exclusions
and young people being more likely to enter the criminal justice system or become involved in
serious violence. This aligns naturally to a pilot intervention being led by PROCLAIM.

Programme Summary

Providing Rich Opportunities for Children who are Looked After In Middlesbrough (PROCLAIM)

The PROCLAIM programme is an initiative and key cross sector project designed to address the
needs of children and young people in the locality of Middlesbrough, which is the fifth most deprived
Local Authority area in England, with increasing levels of deprivation.

Children in care and those with a social worker are disproportionately likely to have undergone
traumatic experiences and/or have had difficulty building positive relationships with adults. The
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https://www.cleveland.pcc.police.uk/wp-content/uploads/2023/07/CURV-Final-Doc.pdf
https://youthendowmentfund.org.uk/toolkit/?gclid=EAIaIQobChMI-NXgyoqEggMVENvtCh2UygYgEAAYASAAEgIhovD_BwE
https://youthendowmentfund.org.uk/toolkit/?gclid=EAIaIQobChMI-NXgyoqEggMVENvtCh2UygYgEAAYASAAEgIhovD_BwE
https://www.cleveland.pcc.police.uk/wp-content/uploads/2023/07/CURV-Strategic-Needs-Assessment-4.pdf

PROCLAIM project is developed to support systematic school-wide practice designed to
improve these circumstances and support positive life outcomes.

PROCLAIM wishes to support all children in Middlesbrough to feel safe, seen and heard, by
ensuring relationships are at the heart of practice when supporting children who have
experienced trauma, the project aims to drive down exclusion and increase school attendance
to ensure all of children achieve their full potential.

PROCLAIM are working to introduce a universal language of attachment and trauma across the
town, providing training and support in schools to drive excellent outcomes for all young people
with the goal of supporting all schools in Middlesbrough to be ‘attachment and trauma informed’
by 2025 so everyone can enjoy, achieve, and thrive in school.

PROCLAIM is currently supporting 30 settings to ensure children and young person’s needs
are met, across the community in Middlesbrough.

The funding provided will be used to facilitate a PROCLAIM family communications officer that
will support several joint aims of both CURV and PROCLAIM. The PROCLAIM family
communications officer will contribute to the broader public communication and engagement
by supporting families to understand attachment and trauma in a holistic way, and upskill
schools to support the wider family.

CURV’s contribution to PROCLAIM has been agreed at £15,000 for this financial year
(2023/2024) and a further £30,000 for the next financial year (2024/2025). This was further
approved and ratified by the Executive Assurance Group (EAG) at a meeting held on 9%
November 2023, including partners from, Cleveland police, Probation, NHS, and the Local
Authorities.

Measuring Success

PROCLAIM will measure, analyse, and communicate the impact of the programme via Key
Performance Indicator's that are proven to support good outcomes including; school
attendance, suspensions, exclusions and pupil perceptions.:

Middlesbrough Local Authority / education is the lead partner for PROCLAIM and CURV will
contribute to this pilot by granting funds to the Council. The conditions for funding and expected
performance frameworks will be outlined in a formal grant agreement.

Decision: To approve funding of £15,000 for financial year 2023/24, and £30,000 for financial
year 2024/25, for PROCLAIM to pilot the delivery of a family communications officer. Totalling
£45,000 for 2023 — 2025.

OPCC Lead Officer: Nosheen Hanif, CURV Partnership and Delivery Officer

Contractor Details (if applicable):Middlesbrough Borough Council,

Implications:
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Has consideration been taken of the following:

Financial

Legal

Equality & Diversity

Human Rights

Sustainability

Risk
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(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

Funding to support this proposal is affordable from the Grant provided to the PCC in relation to
the Violence Reduction Unit and therefore affordable.

It should be noted that CURYV is a key partner within this initiative.

Legal Implications: (Must include comments of the Monitoring Officer where the decision has legal
implication)
There are no legal implications arising.

Equality and Diversity Implications:

The funding will support Middlesbrough Council and agreed partners to deliver interventions to
all clients from all backgrounds.

Human Rights Implications:
None identified.

Clients will all receive equal access to the process as is set out in the grant agreement.

Sustainability Implications:

Future sustainability will be investigated as this process progresses. However, CURV funding
is alongside match funding from other partners

Risk Management Implications:

Managed through performance frameworks and reporting mechanisms in grant agreement.

Performance Frameworks identifies risk and possible mitigations.

OFFICER APPROVAL

Monitoring Officer:

Signed Date 18.01.24

£ Obiocpl

Page 3



Police and Crime Commissioner:

Signed

=
//;::/// =

./

Date

19.01.2024 #
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