
Outputs 
Intermediate 

outcomes
Long-term 
outcomes

High levels of 
local multiple 
deprivation, 

health 
inequalities and 

lack of joined 
up social care 

for young 
people and 

families. 

Provide a 
safe-space for 

long-term 
opportunities to 

increase 
happiness, 

well-being and 
achievement 

for young 
people  across 

Stockton.

Corner House Youth Project: Theory of Change 2020 

IO1: Improved Health & 
Wellbeing 

1.1: YP are happier  

1.2: Reduced anxiety

1.3: YP have improved wellbeing 

1.4: Improved physical health 

IO2: Positive Lifestyle 
Choices

2.1: Improved nutritional health 

2.2: Reduction in risk taking 
activity

2.3: New positive social 
connections and relationships 

2.4: YP and families access 
other support services

IO3: Raising Aspirations

3.1: YP feel empowered to make 
positive decisions

3.2: Improved attendance in  
positive activities/ school 

3.3: YP work towards a lifestyle 
goal

3.4: YP engage with other 
services and opportunities 

IO4: Improved Skills and 
Achievements

4.1: Improved transferable life 
skills eg, teamworking, 
time-keeping and independent 
learning)

4.2: Improved practical life skills 
(cookery, food hygiene and 
gardening)

4.3: Working towards and 
achieving qualifications or 
awards

4.4: Improved creative skills 

4.5: Improved skills and 
confidence to seek employment 
and training 

Problem Inputs Goal

IO5: Young People are Safer

5.1: Reduced conflict in and out 
of sessions (discrimination and 
cultural tension)

5.2: Reduced involvement / 
prevention in CJS

5.3: Improved behaviour and 
relationships 

LTO2: 
Improved 
Lifestyle 
Choices

LTO1: 
Improved 
Health & 

Well-being 

LTO3: 
Raised 

Aspiration 

LTO4: Skills 
& 

Achievements  

LTO5: Safer 
Communities

Targeted

Complex Needs School 
Support Work 

Diversionary activities

Leaving Care support work

Trauma informed 1:1 work 
with family support where 
needed

Detached work in specified 
areas of concern

Open Access

Weekly Detached youth 
work across borough

Provision of refreshments to 
young people

Allotment/Environmental 
Project

Added Value

Community Partnership 
Participation

Multi agency meeting 
attendance (TAF, CIN, CP)

Partnership liasing

Initial assessments ? 
ensuring suitability for 
service

Case file completion

People & Knowledge 

Strong, experienced core 
team with wealth of 
experience in the sector

Management and 
Trustees with a robust 
and diverse skills set

Young Mentors with long 
term connection with the 
project

Experienced team of 
sessional workers with 
varied skill set

Partnerships & 
Reputation 

Regular Youth Club 
members ? Youth Voice

YUS delivery partners ? 
Quality Improvement 
Focus Group

Strong, historical 
relationship with Local 
Authority

Local reputation as 
respected provider 
across sectors

Established partnership 
working

Trusted professional 
relationships with 
multiple VCSE sector 
organisations

Insight 

Representation on 
community partnership 
panels

Intelligence provided by 
local statutory services 
(Police, ASB, etc)

Views (online monitoring 
platform)

Physical Space & 
Resources 

Community Centre ? 
large venue with room 
hire

Community Building with 
MUGA and allotment 
space with cabin

Access to community 
venues throughout the 
borough

Tablets with wifi for 
detached and centre 
based work

Bank of Sports, Crafts 
& Games equipment

Comms & Digital 
Presence

Social media accounts 

Website

Virtual Youth Club 
(CV19)

Blog

Finance 

Contracts - including 
Local Authority / PCC

Grants

Income generation from 
Community Centre ? 
Room hire/ rent
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