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Input (Resources – What is Needed to Succeed?) 

 

1. Get Connected – Stay Connected (GCSC) – Project Connect & Linx 

2. SAYVE Plan  

3. Multi-agency collaboration garnered through Get Connected and Steering Group 

4. Policing – Special Enforcement and Deterrence Strategies 

 

 

 

 

 

Activities (Components of Intervention – What Do You Plan to Do?) 

 

1. Evolving GCSC programme – monthly meetings  

2. Identify young people/case studies who will be targeted for intervention, map the risk 

and identify what support they need, discuss with them the intervention 

3. Strengths and Difficulties Questionnaire (SDQ) with young people included in 

intervention (bespoke Hemlington SDQ) 

4. Community consultation and scrutiny group (c.6 adults & c.6 children) 

5. Training delivered to champions/navigators  

6. Strategic steering group comprising key professionals  

7. Hemlington Compact securing commitment from all involved parties  

8. The Creation of a Directory of Local Services and referral pathways  

9. Familial signposting to support services  

10. School Voice questionnaire facilitated by young people panel  

 

 

 

Get Connected – Stay Connected 

Theory of Change – Expanded Narrative 

Annex 1b: GCSC Theory of Change – Expanded Narrative 
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Output (Immediate Results Linked to Activities – How Will Delivery be Measured?) 

 

1. Revised and improved SAYVE plan - co-creation and regular review with evolving 

GCSC programme & steering group  

2. Community Champions/Navigators  

3. Trained youth panel members - young people’s consultation and scrutiny group & 

training delivered  

4. Committed and greater participation from consistent professionals  

5. Families linked with funded ETE courses  

6. Young people included and consulted with  

 

 

 

 

 

Outcomes (Indirect or Intermediate Effects – Any Measurable Effect from 

Activities?) 

 

1. Enhanced multi-agency collaboration and accountability to drive effective change  

2. Increased referrals between partners through effective joined up working  

3. Young people and wider community feel empowered to have a voice and share 

feedback, leading to the co-creation of service delivery – community feel like 

stakeholders, feel included and take pride in involvement 

4. Improved life chances among young people, families and carers through increased 

access to ETE support, stabilising the family unit and home environment 

5. Reduction in anti-social behaviour and serious violence across Hemlington through 

increased opportunities for early intervention and increased opportunities for young 

people 

6. Increased community safety and social inclusion due to community members feeling 

heard and informed as to plans and progress to address issues within Hemlington  

7. Swift justice for young people identified as failing to engage with services and 

continuing to impact Hemlington community      
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Impact (Long-Term, Societal-Level Goal – Reducing Serious Violence) 

 

1. Reduction in serious youth violence (crime statistics, school voice questionnaire, 

steering group) 

2. Improvement in support and greater community cohesion  

3. Young people feel safe within community (school voice, young people’s group, 

bespoke SDQ) 

4. Sustainable infrastructure which includes local partners confidently working in 

collaboration within Hemlington to address the issues experienced by the wider 

community  

5. Swift justice and enhanced community understanding of consequences of crime and 

subsequent deterrent pathways  

 

 

 


