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Suggested changes to the theory of change

Identified issue Suggested resolution

A targeted approach to
violence reduction

The current KPIs for the long term outcome (that the response is
strategically targeting the right people and places) only measure
an overall aim of the CURV (the reduction in SV) and not the
actual outcome.

Addition of a KPI that measures the strategic targeting, not the ultimate aim of

that targeting - that CURV has a strategic overview of all interventions and how
they align to a comprehensive view of target cohorts or places -identifying and

addressing any gaps and duplication of effort.

Evidence based
interventions

Given the restructured governance framework and practicalities
of how interventions are funded the outcome “SDG to support
selection of which interventions to fund based on analysis and
evidence” does not match up with implementation

The outcome should be changed to “The relevant governance groups are
provided with analysis and evidence to inform intervention selection, support,
and funding.”

Evidence based
interventions

The medium-term outcome “Interventions are strategically
commissioned and evidence based” is currently measured
through targeting KPIs rather than evidence-based KPIs. It also
overlaps heavily with the long-term outcome “CURV commission
and deliver evidence-based interventions” which is measured by
volumes (number of interventions commissioned) rather than
quality (evidence-based interventions) and heavily implies CURV
should be directly/fully funding interventions without room for
other means of support.

Restructure the medium and long term outcomes and their KPIs. The medium
term outcome should become "CURYV funding is used to support interventions
that add to the evidence base of what works". This should be measured by
KPIs that focus on matching target groups with appropriate interventions (as it
currently does) and evidence the intervention will be effective (either from
previous evidence of what works or a sound theoretical model that can be
evaluated to add to the evidence base).

The long-term outcome should then be “CURV have a commissioning and
evaluation cycle in place that allows learning from commissioned interventions
to inform future targeting and support for evidence-based interventions” which
focusses more on the CURV process than the number of interventions directly
commissioned.
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Suggested changes to the theory of change

Identified issue Suggested resolution

The short term outcome “Interventions that align with CURV ToC
run without reliance on CURV funding” is not feasible for CURV
A sustainable approach to robustly measure - it puts an undue burden on CURV to gain
information from interventions that, by definition, are not being
supported by CURV.

Remove the outcome - other areas of the ToC already cover what this is intended
to achieve - a joined up approach to SV that is not dependent on CURV

The short term outcome “Responses/ actions/ outreach/ data Reword to “All partner activities that relate to communities and the response to
A sustainable approach collection/ and dissemination activities to communities are SV should be coordinated across the partnership to harmonise provision and

coordinated to harmonise provisions.” is overly complicated and engagement.” This better aligns with the actual KPI which is sharing of partner

too vague as it does not mention whose activities. activities to ensure they are aligned and avoid duplication across the partnership.

The KPI “The barriers to taking a trauma-informed approach are Reword to “Barriers within partner organisations to taking a trauma-informed
Perceptions of safety identified and addressed through the SDG” should be reworded approach are identified and addressed through the response to serious violence
given the changes to the governance structure. governance structures”.

Remove the current KPls that relate to proactive engagement from community
members. More appropriate KPIs would be: “CURV has a clear media and
communications strategy which details what information is being commmunicated,
through which media channels, and to which target audiences.” CURV should
clearly identify which groups it should be communicating with (the public, VSOs,
academics, intervention leads, partners etc.); what sort of dialog should exist with
each (pure information dissemination, 2-way dialog, collaborative working, etc.)
and how best to communicate with them (newsletters, social media, in-person
events etc.)
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The short term outcome “Communities receive information about
CURYV activities and their outcomes” KPls are too dependent on
community response to CURV activity when they should be
focussed on measuring the CURV activity

Perceptions of safety
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This report covers the first year since the design of the Theory of Change
(ToC) for the Cleveland Unit for the Reduction of Violence (CURV)

As Research and Evaluation partner to CURYV, Crest Advisory was tasked to support the inception and

development of CURV'’s research, evaluation and monitoring processes to effectively measure
implementation, delivery, and impact at programme and project level.

Programme-level evaluation

Project-level evaluation

Crest is conducting a programme-level evaluation of
CURYV, producing mid-year and annual reports for FY
2023-24 and FY 2024-25. The aim of the programme-level
evaluation is to assess the overall effectiveness and
impact of CURV activities in achieving the intended
outcomes and to provide a comprehensive
understanding of CURV's strengths and weaknesses
to identify opportunities for improvement. The first
mid-year report was delivered in October 2023. This is the
first end of year report.

Crest is also conducting project-level evaluations of
interventions chosen by CURV. The aim is to assess the
effectiveness and impact of specific interventions
commissioned or otherwise supported by CURV in
achieving their intended outcomes to contribute to the
overall programme-level outcomes. The scope of each
evaluation has now been agreed as:
e Animpact evaluation of Trauma Informed Training
for police officers
e A process and impact evaluation of the Custody
Navigators intervention
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The aim of the ToC and performance framework is to establish the CURV’s
objectives at a programme level, and how to measure these. This should be
reviewed annually to ensure it matches the reality of how CURV operates.

Step 1: Produce a theory of change Step 2: Develop a Step 3'. Data CO||eC’FIOﬂ,
performance framework analysis and reporting

The theory of change is a logical The performance framework used In this report, Crest is reporting

model that links a CURV’s long term CURV’s definitions of success against KPls identified in the

objectives, to long, medium, and identified through the theory of outcomes framework and providing

short term outcomes. It also outlines change to create key performance an assessment of the progress of the

the activities and mechanisms indicators for evaluation. programme to date and

required to achieve those outcomes. recommendations for future success.
This performance framework also

The outcomes identified in the theory outlines the types of data that need This end of year evaluation reports on

of change define what CURV’s to be collected and analysed to outcomes that could feasibly be

programme success looks like. measure each performance evidenced at this stage of CURV’s
indicator. implementation.

Step 4: Update the theory of change and performance framework in light of
practicalities of delivery and iterations in strategy

14
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The KPIs are designed to measure CURV’s success against the short, medium
and long-term outcomes identified in the Theory of Change

We have aligned our assessment of progress in achieving the desired outcomes to the scale used earlier this year in the
Joint Readiness Assessments (JRAS). This is in recognition that to be successful in achieving these outcomes:

e is acontinuous process that may require substantial time and effort before outcomes are realised
e requires sustained effort on the part of multiple stakeholders to maintain the desired outcomes
e there are different levels of efficiency, effectiveness, and maturity at which the outcomes can be achieved

Preparing Ready ety ane Mature I\/Iature,. 258
Engaged practice
Emphasis on reaching a state where the outcome can be achieved, Emphasis on improving the sustainability, effectiveness
even if there is substantial potential for improvement and efficiency with which the outcome is being achieved
Activity is still needed to The requirements for The requirements for The outcome is being The manner in which the
ensure the requirements achieving this outcome achieving this outcome achieved in an efficient, outcome is being
and enablers of the are in place but the are in place and there is effective, and sustainable achieved is recognised as
outcome are in place. activity that is necessary active work that is manner. best practice and a
for the outcome to be achieving the desired method that other areas
achieved has not yet outcome. should or do seek to
happened. replicate.

19
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Targeted Approach - overview of progress

SHORT TERM OUTCOME:
SNA/Response Strategy/additional research to
inform understanding SV in Cleveland

MEDIUM TERM OUTCOME:
CURYV and partner agencies have a

Mature clear picture of serious violence in
Cleveland that is constantly updated
LONG TERM OUTCOME:
| ELORITR N QRIS Mature Response to violence reflects and is
Use evidence to understand priorities for those t ted t ds th p
who are pre-high-risk before they begin offending MEDIUM TERM OUTCOME: arge eth;";?; ;os: ag:?il;Es areas
Interventions targeted at most
Ready . -
at-risk/where they can make biggest
impact and effective at supporting
SHORT TERM OUTCOME:

those targted e

Funded interventions meet the specified criteria

(for prioritisation and incorporating victim'’s voices) Ready
Ready Please see appendix 1 for the detailed theory of change

Since the mid year review, CURV has started to document how ° To ensure interventions and support are effectively targeted, two key factors need to be
current interventions align to CURV’s commissioning priorities improved:
and strategic aims, with the justification template. Moving o A partnership-wide, comprehensive picture of interventions and support so that
forwards, using this format will allow CURV to use the current duplication of effort is minimised and opportunities for efficient collaboration and
and evolving evidence-base to target commissioning and gaps in support are identified. This includes the need for a clear picture of each
interventions to at-risk groups, locations, or priority areas. partner’s commissioning priorities, which should be aligned.

o More granular data sharing so that commissioning can be effectively targeted to
CURYV has used evidence to identity hotspots that allow for at-risk cohorts as well as at-risk places.
interventions to be targeted, but there is still a need for more ) At a later point it will be important to incorporate the scale of the impact that is being achieved
granular data sharing to allow for support to target individuals by different interventions/support into commissioning so that a clearer picture of the expected
and their needs rather than locations. impact on reducing violence can be achieved.
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Centre of Excellence - overview of progress

SHORT TERM OUTCOME:
CURYV has created and actively
maintains a library of previous

CURV builds strong connections area

with other partners conducting
research and evaluations

Mature

research/evidence for relevant s MEDIUM TERM OUTCOME:
interventions CURYV translates national debates
Ready on SV to the Cleveland context and
contributes to public discussion
SHORT TERM OUTCOME: i around how to address SV in the

Mature, best practice

LONG TERM OUTCOME:
CURV is a recognised centre for
excellence in SV research and
evaluation, with an authoritative
voice on the key SV issues in
Cleveland

—)

Ready

Please see appendix 1 for the detailed theory of change

Progress Recommendations

Since the mid year review, CURV has established a website and have been °
scoping innovative ways to build a library of information to inform
commissioning, through building relationships with education partners.
CURYV has also made progress in developing the data dashboard that will
be shared with partners and will be a useful tool for partners in accessing a
multi-agency quantitative understand of serious violence in Cleveland.

CURV has also built a strong and respected reputation in the field of
serious violence. This reputation is reflected by CURV’s dedication to
building an evidence-based approach to serious violence and considering
innovative methods for sustainability.

CURV could consider further expanding their stakeholder relationships to
frontline staff in partner organisations. CURV has built a strong reputation
with strategic partners. However some interviewees felt this visibility was
missing and would help with building awareness of and buy-in to CURV’s
activities with those who would be directly involved in implementation.
CURV’s commitment to using and sharing evidence is well recognised but
greater focus on launching the intended evidence-library would allow
partners to find and use this information reducing the need to demands on
CURYV staff, saving time in the long-term. CURV could begin to design the
structure of how the information will be collected, curated, and searchable.
This might involve discussions with partners about how they would want
to search the library and what structures would enable it to be a useful
and well-used resource.
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Evidence-based interventions - overview of progress

SHORT TERM OUTCOME:
Evaluations conducted for
intervention commissioned

Ready

SHORT TERM OUTCOME:
Link with SDG to support selection of
which interventions to fund based on
analysis and evidence

Ready and engaged

Progress Recommendations

MEDIUM TERM OUTCOME:
Interventions targeted at most
at-risk/where they can make biggest
impact (including from a prevention
standpoint) and effective at
supporting those targeted

LONG TERM OUTCOME:
Ready CURV commission and deliver
evidence-based interventions
MEDIUM TERM OUTCOME:

Interventions are strategically
commissioned and evidence based

Ready and engaged

Please see appendix 1 for the detailed theory of change

° CURYV should ensure that there is a clear and consistent process for commissioning

CURYV uses insights from its analytical products, as well as evidence of interventions that builds in objectives, monitoring, and evaluation requirements from the
best practice to inform how it commissions interventions. Interventions start. Building on the ‘Intervention Justification’” documents produced for the community-led

for Year 2 have only recently been commissioned, and CURV is

funds, CURV should ensure all commissioned interventions have:

currently in the process of putting together performance frameworks to o Clear justification documents that outline why that intervention was

measure the outcomes and success of these interventions.

commissioned.
o A monitoring and evaluation plan from the beginning so that needs are designed

Whilst CURV has not conducted any evaluations since the last report, it into delivery and not met ad-hoc
has progressed it’s plans for upcoming evaluations - specifically in o Clear milestones for reporting to inform future commissioning.

relation to trauma informed training and the custody navigators.

° There should be a clear feedback loop to ensure evidence is gathered and synthesized at
the right time to inform decision making.



Sustainable approach - overview of progress

SHORT TERM OUTCOME:
Responses/ actions/ outreach/ data collection/
and dissemination activities to communities
are coordinated to harmonise provisions

Ready and engaged

SHORT TERM OUTCOME:
Strategic (Core) Members to develop a shared

MEDIUM TERM OUTCOME:
Local service delivery partners are
equipped with the skills and feel
confident to apply for funding from
other partner agencies

LONG TERM OUTCOME:
A sustainable whole-system
approach to the reduction of SV is
embedded in the Cleveland Area

ownership of the response to violence
MEDIUM TERM OUTCOME:
Ready and engaged ‘ Develop a shared response to Not assessed
SHORT TERM OUTCOME: violence
Interventions that align with CURV ToC run
without reliance on CURV funding Ready and engaged

Not assessed

Please see appendix 1 for the detailed theory of change

Progress Recommendations

CURYV has sustainability at the forefront of their work. It is a key theme *

that stakeholders are aware of and it runs throughout their processes
and delivery.

CURV is aware of many barriers and risks to the sustainable response o
to serious violence and is thinking innovatively about how to move

forwards sustainably; for example, pitching interventions to partners

through a cost-benefit analysis. They have put effort into improving the
commissioning process and building a collaborative partnership.

CURYV should review the process of commissioning routes, using feedback
from local service delivery partners to understand current barriers to
effective applications. This should specifically draw on feedback from
smaller projects/organisations. CURV should then use these insights to
develop comprehensive guidance to funding applications.

CURV is not yet in a position to measure this complex and expansive long
term outcome. Further consideration needs to be give to how this can be
measured - it may require a more systematic approach to monitoring
interventions across all partners, recording how all partners are embedding
violence reduction in their BAU processes, and how evaluation and
learning is used across partners to adapt and improve the response to SV
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Perception of safety - overview of progress

SHORT TERM OUTCOME:
There is community support for adoption of a
trauma-informed approach to violence

MEDIUM TERM OUTCOME:
Change in narrative and development
of counter narratives

SHORT TERM OUTCOME:
Interventions incorporate community voice

LONG TERM OUTCOME:

All parts of the Cleveland
community feel safe to go about
their lives free from the fear of
violence

Ready and engaged Not assessed

SHORT TERM OUTCOME:
Communities receive information about CURV activities and

MEDIUM TERM OUTCOME:
Community trust and buy-in to CURV

their outcomes

activities

SHORT TERM OUTCOME:
Representative and meaningful community engagement
events, representation on boards and in interventions

Read
cacy Please see appendix 1 for the detailed theory of change

Progress

Since the last report, CURV has held a number of community engagement events including NTE workshops, an NTE summit and a HOPAC with children
and young people. These events have given community groups an opportunity to share their views, and inform how CURYV plans and implements
interventions. However work around community engagement is still in its infancy. CURV has not yet been able to develop a community engagement and
communications strategy to frame which groups they engage, how they engage with these groups, and how they might record feedback.

Stakeholders suggested that it was too early to see if there have been any changes in medium and long-term outcomes relating to changes in narratives,
counter-narratives, and community perceptions of safety. However, consideration does need to be given to how these perceptions will be measured (see
recommendations on the following slide).
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Appendix 1
Detailed theory of change




and effectively share data across the region

Immediate/

short term
outcomes

“

Frameworks
created for
partnership
sharing
agreements which
include what to
share, with
timelines, named
owners
responsible, and
advice on data
quality issues

Measures
KPI-67, KPI-68,
KPI-69, KPI-70

Medium term

outcomes

E=3

structure that
guides the design
of data sharing
agreements and
the identification
of key
gatekeepers to
drive data sharing
according to
agreed timelines

Formalise data )
Identify requirements: Identify Owners/ points
what data - For analysis relevant of contact
are required |—| - For focusing/ — partners to named (and
from supporting provide sustaujabxhty
partners interventions data plans in place
- For evaluation for when they
leave)
Draft and agree data sharing
Set up data documents specifying: Data to be Processes are
sharing shared, Timelines for data sharing established that
agreements (and refresh), Owners/ points of \ enable the
and contact responsible for data sharing transfer of
processes (including sustainability if an individual relevant data
moves roles) between
partners
Draft and agree
compliance document
Develop Monitor to: Robl_,lst ;
core compliance - Outline guidelines for monltqnng =hd
values and with lawful ethical data sharing gor'npllance
ethical and ethical - Include measures to b;ds trst
principles data sharing monitor compliance r\t/veen hari
document practice - Include way to g:taners S
address
non-compliance issues
Create formal processes for: :
Identify data - QA of data (e.g. through S;T:Ei:ign on
quality issues and sense-checking analysis, or e
advise/ support creating a data quality checklist)

on improving data
quality

- Reporting back data quality
issues experienced during
analysis

consistency and
usability of data
across agencies

Allr d SVD
partners
Frameworks g
provide a proactively and

consistently
share relevant
data with
CURV and
between
themselves

Measures of
success:
KPI-31, KPI-32,
KPI-33, KPI-34,
KPI-35, KPI-36

The first long term outcome centres on supporting partners to efficiently

Impacts /

longer-term
outcomes

—_—

Network effect of
data sharing
facilitates
partners
contributing and
benefitting
equally, which
sustains their
participation

—

CURV
catalyses and
acts a hub for
the
proportionate
sharing of data
between
partners
named in the
Serious
Violence duty

Measures of
success:
KPI-01, KPI-02,
KPI-03, KPI-04
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. Mec"anis'“ ’

CURV research
and insight will
build consensus
among partners
around what to
prioritise and
how to address
these priorities

This long-term outcome is focussed on ensuring resources are targeted to
the most appropriate risk groups

outcomes

Impacts /
longer-term
outcomes

Commission/ produce
SNA and any follow-up
Analyse analysis to present a
da‘ay(°" o wou‘ndee defad ?netho::bgies
commissi Hiaanous wolnce distill a clear
::alysis) understanding of
serious violence
to identiy Offender-based analysis to Ot et
groups/ understand routes to the cohorts
locations/ entering into the Fikasd
priority high-harm offender/ victim
areas categories and identify
indicators of steps
towards reaching this
group
Input from the
Commission and : RESG as well as
Take input from
g.xﬁnd 'ar?e!rzil RESG gs well as relevant pi?rtners
cofvioiess the .... and follow fcmanty.
tender contracts dove groups, victim
with support = Oped GloKIR roups, etc)
to priorities which groups,
from Research interventions are leads to
i?g:‘g Group commissioned and b
assurance board . interventions to
prioritise
Consult with victims Have
groups (e.g. OPCC representatives
funded strategic for victims to
We victims' group), inform
ice and engage with interventions to
Yoree ! s restorative justice make sure
expene! funded work and interventions
Cleveland police incorporate
victims work. victims' voice.

Immediate/
short term
outcomes
SNA/ :
Rosponslo Am_alyss is P
additional disseminated, P"““‘" .
research to and discussed agencies have
inform between a high
understanding stakeholders, ’7”'“5‘;;'
SVin and is used to . °ﬁ°“"°
Cleveland set clear :;u us I
objectives and °"l°° d"
Measures guide activities hc"" :tna that
KPI-71 to align with c:on;-»c| ntly
most up-to-date updal
information
about serious gdeasures of
Create tiered il KPI-37, KPI-38
KPI-39, KPI-
risk grading to 39, 40
identify those
who are
pre-high-risk
before they
begin : Communioats Inﬁervenﬂ:tns
offending with SDG about oo
Mescuros of ekttt where they can
success: make biggest
KPI-72, KPI-73 impact
(including from
a prevention
standpoint)
and effective at
Funded supporting
interventions Clear intended those targeted
meet the outcomes
specified identified as well Measures of
criteria as mechanisms sSuccess:
for how these KPI-41, KPI-42
leasures will be achieved KPI-43, KPI-44
g’uocess: T KPI-45, KPI-46
KPI-82, KPJ-83
KPI-84, KPJ-85

CURV and
partners deploy
their resources
to address the
cohorts/hotspots
identified by
CURV
(Assumption that
they will be
willing and able
to do so)

Response to
violence
reflects and is
targeted
towards the
groups/areas
that are most
at risk

(this includes
groups who are
high risk or
in-need for a
preventative

approach)

Measures of
success:
KPJ-05, KPI-06,
KPI-07, KPI-08,
KPI-08, KPI-10,
KPI-11
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Immediate/
Activities ’ Mechanism ‘ short term
outcomes
Identify key repositories
(e.g. academic articles,
Collatand College of Policing
o oba || by, etc) and outine
i isdon processes for identifying Bl congonots Libn:ry of
interventions relevant evidence for around the previous
interventions when they i research/
are proposed and what euideios for
interventions ::z:\;‘er:tions
Develop process for would have the
advising on whether a %reégsél;r: g % Measures
project should be KPI-77
- supported as part of
ol CURV based on specified
L ; Se‘e°;°“ criteria that is data-driven
;t:vr%ﬁttion a and evidence-based,
balanced against
innovation and public
interest test, and guided CURV builds
by ethics and core values. strong
connections
with other
partners
CURV 'dmfym‘;ey Do 3 et
nel , mailing lists,
atendemcodt | | Confonncenandarer | | Ergeoemen g IR
v events and introduce and Biskaes
b the work of CURV, relationship ey
g\c’;?efe?\oes — identify useful contacts building cy
including to . in other research roles amegal ar. oh
present findings \e.0. academia, centres)
from CURV business, statutory
research agency research Measures of
conirog) success:
KPI-78, KPI-79,
KPI-80
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CURV explore
opportunities to
publish
academic papers
evaluating local
interventions and
scope the
possibility of
accessing
national funding
pots to do so

-]

CURV
translates
national
debates on SV
to the
Cleveland
context and
contributes to
public
discussion
around how to
address SV in
the area

Measures of
success:
KPI-47, KPI-48

- Capture and
disseminate
organisational
learning.

- Be early
adopter of
interventions
and evaluate
those to be able
to feed into the
research.

- Attract funding
(eg YEF or
Northeast
Research).

- Collaboration
beyond
Cleveland
(bringing in
credible external
people)

- Sit on regional
and national
working groups

The third long term outcome is focused on CURV’s ambition to contribute to
the national approach to tackling serious violence

. Medium term
Mechanism
outcomes

Impacts /
longer-term
outcomes

CURVis a
recognised
centre for
excellence in
SV research
and evaluation,
with an
authoritative
voice on the
key SV issues
in Cleveland

Measures of
success:
KPI-12, KPI-13,
KPI-14, KPI-15,
KPI-16
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The fourth long-term outcome is focused on the ability of CURV to utilise
data and evidence when commissioning or delivering interventions

Activities

Mechanism

=»

Immediate/ short
term outcomes

Communicate with
SDG about which
projects to
commission Interventions
d at most
at-risk/ where they
can make biggest
Clear intended from a prevention
outcomes identified standpoint) and
as well as M” at
mechanisms for how supporting those
these will be achieved targeted
Measures of success:
KPI-41, KPI-42,
KPI-43, KPI-44,
Buids KP1-45, KPI-46
context-specific
evidence base.
Evaluation heips to
identify effective
interventions, improve
existing interventions,
guide policy
decisions, and build a
support structure for
interventions. Interventions are
Evaluation is crucial to strategically
identify whether commissioned and
interventions can evidence-based
meet the goals they
set, or if they don’t Measures of success.
what needs to be KPI-49, KPI-50,
KPI-51

changed to achieve
an overall reduction in
violence

‘ Hechansm ‘ “
outcomes

Targeted interventions
can

underlying issues and
provide support and
resources that those
in need may not
otherwise have
access to

Impacts /
longer-term
outcomes

Commissioning and
delivering

Commission/ produce SNA and any Research
Analyse data (or follow-up analysis to present a data-driven methodologies distill a
commission understanding of serious violence clear understanding of
analysis) to identify serious violence in Create tiered risk
groups/ locations/ | [ e der. based analysis to understand Cleveiand and the grading to identify
priority areas routes to entering into the high-harm cohorts involved those who are
offender/ victim categories and identify pre-high-risk before
indicators of steps towards reaching this they begin
Collectand buid | | group o
evidence-base of i
Build consensus Measures
!mown ) Identify key repositories (e.g. academic around the evidence KPI-73, KPI-73
interventions articles, College of Policing library, etc) and base and what
" outline processes for identifying relevant interventions would
Advise on the evidence for interventions when they are have the greatest
selection of proposed impact in Cleveland
targeted Link with SDG to
interventions support selecti
Dmlopprocessbradwu\gmwhethera which interventions
Develop core should be supported as part of Clear and shared to fund based on
values and ethical CUHVmespac\hdcnths understanding of analysis and
prnciples data-driven and evidence-based, balanced evaluation evidence
document against innovation and public interest test, requirements
and guided by ethics and core values. expected of al Measures
interventions/ projects KPI-74, KPI-75,
Advise and support KPI-76
evaluation framework for evaluation of
processes for commissioned interventions Partners running
commissioned Framework to be tiered at different levels i.e. interventions have
interventions vaqjmhmﬂiqwtlm community understanding of and Evaluations
wopctsdlﬂumm'aqummlu'hga buy-in to the conducted for
projects evaluation process intervention
Al
commissioned Deliver workshops/ resources on evaluation
projects in pitched at appropriate level, faciltate ERAR o0 W R
evaluations collction of data o feed back fo RESG for | | 2° el 28 wlevart, KPL-81
evaluation where appropriate groups, victim
— groups, etc) leads to
Commission and Take input from RESG as well as the ... and mw{,,wha'
fund targeted follow developed checkiist to priorities interventions to Funded
interventions/ which interventions are commissioned and prioritise interventions meet
tender contracts funded. the specified
with support from criteria
Group and through Have representatives Motsirse
assurance board for victims to inform KP1-82. KPI-83,
interventions to make KPI-84‘ KPI-B5’
Consult with victims groups (e.g. OPCC sure interventions :
Incorporate victim funded strategic victims' group), engage incorporate victims'
voice and wnhrasnmnmh\dedwomw voice.
experience Cleveland police victims work

Constant monitoring
and evaluation in
place from the start
(to establish
effectiveness) and

engagement of
stakeholders

Resources are
targeted effectively
and efficiently towards
the most effective
interventions, leading
to better outcomes
and a greater impact
on reducing violence.
Evidence-based
interventions have

being used in the
most effective way
possible

d
interventions

Measures of success:
KPI-17, KPI-18,
KPI-19, KPI-20,
KPI-21, KPI-22
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The fifth long-term outcome is focussed on ensuring the sustainability of

the approach to tackling serious violence

Activities

Mechanism

Immediate/ short

term outcomes

Mechanism

Medium term
outcomes

Mechanism

Impacts /
longer-term
outcomes

authorities

beyond CURV funding

Measures of
success:
KPI-23, KPI-24,
KPI-25, KP1-26

Advise and Develop framework for evaluation of Cloar and shaed
mﬁm mﬁ Beg i ;:?vma' ’u;":mm i understanding of evaluation conducted for Partners gain experience | i
processes for | ] requirements for small few £100 community requirements expected of a intervention and confidence in delivery partners
projects different to requirements for large SReEC O pRoecis commissioned aveletng and are equipped
interventions projects b b with the skills
Me of success: rom interventions and feel Partners apply for
5 S = S Partners running interventions KPi-81 nfident to extemnal funding,
upport A workshops/ resources on evaluatior have understanding of and : al for fun interventions run
commissioned | | pitched at appropriate level, faciitate buy-in to the evaluation g “::l'y other = past CURV support
projects in collection of data to feed back to RESG for process partners able to deliver i
evaluations evaluation where appropriate Ntorventions that S‘f’imwe"f"m"sn v
2 which wi will suppo
align with clrldﬁlv ToC more sustainable and Measures of
Provide a reach back service to support the run without reliance longer-term Impacts SuCccess:
development of grant appications/ Supports and develops / on CURV funding KPI-52, KPI-53
development of theory of change partners’ capacity to g
Focus on independently run and g;aegm of success:
: evaluate interventions A A shared response to
wﬁ il Business/ practical support (e.g. IT/ admin violence cr:nm 1o Serious violence to
A to support} create a more be discussed as
partners coordinated, lstandlng 395"?:
baite/ what works/ 3 comprehensive, and tem on CSPs this
pocenash {e.g. SNA) B JERAITSRCN ELJ0us ik foss sustainable approach to has to be addressed
been done in the past and Responses/ actions/ violence reduction in the and becomes an
DS SOV e pAmOaC B PUUBNON S community. It can bring Duaion s actionable item.
| Collect local inteligence |-/' collected, slongside collection/ and N i bk o shared response
perception of what has dissemination o e acd to violence Alignment of
worked/ not worked activities to perspectives of muttiple NS strategy documents,
Attend key meetings and embed CURV topics communities are agencies and groups, Measures of co-development,
to core agenda items coordinated to and promote community SUCCESS: and coordination of
betwoen CURY and ermonies provisions. | | nasgementan Ko7 Kkprss, | | Soites
Z n and partner -5/, ' SV duty requires the
I i m i ; empowerment, all of
/ Reguar:;a egic mestings W:hes‘?;n oy agencies on a regular basis Measures of success: s ool ke KPI-59 specified authorities
V partner organisations) KPHO2, K193 addressing viokence. to collaborate and
Monitor partner CURV alignment to the plan to prevent and
agencies Coordination, SV duty should faciltate reduce serious
Establishment of sub-groups, where the most communication, and this. violence
isrelsvm;r;p:nms could focus on particular ownership of issues and
sues and themes
themes between partners Strategic (Core
Members) to develop
Appoint sector specialists, often seconded ; : : shared owners|
from partner organisations or sectors, with the By aligning with the guidance t.ho skl hip of Response to serious
expertise and relationships to develop CURV ensures all activities to violence becomes
. reduce serious violence are violence embedded int L
partnership working 2 : s 0 existing
aligned with the priorities of Nagi o . architecture (e.g. CSPs,
the responsible authorities, HEARG OF SLvooes. delivery boards,
Align CURV's strategy, structure, and governance arrangements invoive collaboration, and KP1-94, KPI-95, welbeing boarcis)
with Serious Violence Duty Statutory Guidance for responsible supported by SV duty KPI-96, KP-97
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The sixth long-term outcome is focused on ensuring that the wider

Activities

community feel safe

Mechanism

Immediate/ short

term outcomes

Mechanism

Medium term
outcomes

Mechanism

Impacts /

longer-term
outcomes

Extend Develop a media strategy that outlines key Build positive relationship Support for A trauma-informed approach recognizes
partnership to messages, target audiences, and appropriate | A between CURV and press/ adoption of the widespread impact of trauma and Counter-narratives can help
press/media channels for reaching out to the press and media infe d promotes healing and resilience. It involves Change in young people feel that they
media, identify opportunities for media approach creating safe and supportive environments narrative and have agency and can make a
T coverage and interviews that foster healing, build resilience, and development of difference in their own lives
Scrutiny 5 Measures of prevent re-traumatization. When trauma is \ counter and communities. Stories of
pastner stratogies Develop appropriately pitched and aimed z z : success: acknowledged and addressed, it can help narratives others who have overcome
(based 0'2 resources/ training/ support for partners \ Provide partners with the skilis KPI-90, KPI-91 shift the narrative from one of blame and difficult experiences can help
‘halss_ and tools necessary to shame to one of understanding and Measures of develop resilience and coping
Spitach Fars Conduct community consultations to gather W &h'the press and empowerment. success: skills to help people navigate
RESG) input and feedback on proposed i efloctivaly Empowsment: through an incroased KPI-54 challenges and setbacks in
interventions; Incorporate community sense of ownership and investment in the their own lives. Stories of
Use members into the planning and Interventions process. Cultural sensitivity: through resilience and strength from
voice and lived implementation process; Monitor the incorporate helping to ensure that interventions are others in the community can
experience to demographics of individuals participating in \ : 3 ity voice relevant to the community's unique needs also help build a sense of
inform the intervention to ensure it is inclusive; Ensure that community DNA is and values. community and connection.
interventions Assess the degree to which the intervention prosent in.all iterventions Measures of Transparency: through community Al parts of the
aigrswit.hlhevdtmmdpﬂaiﬂesdtm success: involvement in setting the goals and Cleveland
community KPI-86, KPI-87, objectives of the intervention community feel
Community members take KPI-88 safe to go about
Facilitate SYouCi e R 10X RIS CormUney 1 o ek mi:y of interventions -Transparency: disseminating information their lives free
community through co-development helps communities understand what is from the fear of
micro-grants Empower communities to deliver innovative happening in their area, who is involved, ol
projects that align with CURV vision and / Communities and what the goals and objectives are.
informed by SNA receive This can help build trust by providing a c.tl\;:l“.m."ibuy-hw o oo b e
. - - / r information about clear picture of what is happening and mmunity trust -in to ures of
Coliect information on implementation \gﬁde ar‘:;:imcw CURYV activities why. o to CURV activities foster a sense of success:
TR evaluation activites N\{ and their -Participation: When community members activities odle::;e mpagbimy :f:; KPI-27, KPI-28,
folk Db e e are informed about activities, they are ownership over safety, leading KPI-29, KPI-30
said>w:£:> mealapmd ke X ing the " more likely to participate in them. Thiscan [} Measures of to increased cooperation and
strategy, to decide on appropriate Leveraging the community M f - of : v’ s . collaboration af
X medium, forum, and format for the message leaders' knowledge and leasures o build a sense of ownership, as community LCCeSS: s mong
mappe o being communicated and the sudience to insights to understand needs success: members feel like they have a stake in the KPI-60, KPI-61, community members, and
- - ivities. KPI-62, KPI-63, creating a supportive and
whom the communication is addressed of the hard-to-reach Lty Suogess ot theaotvives. hedidion:
communities, and tailoring ;:cdiow;dﬁt; By pm .reguarw zgg. KPI-65, protective environment
Identify and engage with trusted community outreach strategies and Representative s b 5k
Feotiate leaders and organizations who have programs accordingly and meaningful progress, auiocesses, and challengos,
m’""‘"’m - established relationships with the ity CURV can demonstrate wilingness 1o be
community hard-to-reach communities Building trust and credibility o ORON SXUL Uhal PIOgToss:
with the community, leadi evel z 2
:mders and Conduct ouueam through rmlﬁple d'nmels 10 Increased pam:};l)azion?;xd 5 on Overall, representative and meaningful
on-Img. including in-person, phone, email, social % wilingness to en with boards and in community engagement events,
the g'm“"d media, and community events to raise pr andsegrig:es representation on boards, and in
Oukreach awareness about programs and services R - interventions can help to build trust,
access P Measures of enhance understanding, create a sense of
hard-to-reach Provide culturally and linguistically appropriate E"s“'&; m"‘;“’dmmm SR o ownership, and improve communication.
communities materials and language services to overcome | « cm.Tp;;inm : KPI-100, KPI-101 These factors can lead to communities
language and cultural barriers and ensure PEEe engagemen KPI-102. KPI-103 feeling safer and more empowered to take

effective communication

process

action and support crime prevention

initiatives.
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