
Decision Reference: 2023/24 - 0047 

POLICE AND 
COMMISSIONERME THE POLICE & CRIME COMMISSIONER 
FOR CLEVELAND 

FOR CLEVELAND 

~ I DECISION RECORD FORM 

I REQUEST: For Police and Crime Commissioner (PCC) approval. 

Title: Virtual Reality Headsets Intervention within Schools 
Executive Summary: 

In April 2022 Cleveland was informed that it was to receive Home Office funding over 3 years 
for a Violence Reduction Unit. Titled the Cleveland Unit for the Reduction of Violence (CURV), 
the funding enabled a partnership to be developed that sought to reduce serious violence 
across the whole of Cleveland through a collaborative approach and in accordance with set 
objectives as outlined in its published Response Strategy. 

Activities or interventions funded from CURV's core budget are to align with the Youth 
Endowment Fund Toolkit, to demonstrate 'what works' when addressing serious violence. 

CURV commissioned a Strategic Needs Assessment (SNA) that provided an in-depth analysis 
of the causes and drivers of crime across Cleveland, which allowed CURV's partners to refine 
the cohorts and localities it wished to prioritise. With weapons enabled violence in Cleveland 
above the national average, funding to support activities that directly contributed to the following 
were approved as a priority, these are the performance indicators defined by the Home Office: 

• Reductions in Serious Violence Offences 
• Reductions in hospital admissions for assaults with a sharp object 
• Reductions in Homicides 

A statutory requirement of CURV is to fund prevention, early intervention and tertiary 
interventions. 

The SNA identified that the most common qualifiers recorded in Police data for serious 
violence offences were domestic abuse, weapons (including knives) and drugs and/or alcohol. 

As part of CURV's commitment to knife crime education, this match-funding will enable the 
Rotary Club to purchase a package from Round Midnight which includes the purchase of five 
Virtual Reality (VR) headsets, loaded with the programme 'Virtual Decisions Knives' and a 
licence to use the programme, together with the follow up material. 

Delivered by Volunteers, including both Rotarians and Magistrates, the Virtual Decisions Knives 
package will be targeted towards 12-14 year olds in education and youth settings across the 
Cleveland area, with the potential to reach 40-50 young people per day. 

The bespoke VR package will involve a real life scenario based VR experience, accompanied 
by a one-hour workshop, plus a series of six lectures, given by teaching staff or youth workers. 
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The intended outcome is that the young people will be made aware of the potential 
consequences of carrying knives and encouraged to make better decisions when under peer 
pressure. 

To ensure the maximum reach of the VR programme across Cleveland, CURV will work in 
conjunction with Cleveland Police, Magistrates in the Community and Rotary Club to ensure a 
co-ordinated and targeted approach to: 

o Deliver the programme in areas informed by CURV hotspot data 

o Prioritise the programme to schools located within the catchment areas or wards identified 
with notification to CURV in advance of delivery. 

o Measure positive impact of the delivery of the interventions for young people their families 
and the community. 

From the Home Office Funding to deliver CURV, which includes a responsibility to commission 
and support a range of interventions, an anticipated underspend was identified by late 
December 2023 due to delays in recruiting staff and unanticipated delays in commissioning of 
agreed interventions. 

To maximise the funding opportunity and increase the number of interventions aimed at 
reducing knife crime we proposed using the underspend to support activity that directly 
contributed to CURV's mission of reducing serious violence, and so agreed to match fund this 
project for the financial year 2023/2024, with delivery of the programme to be continued into 
2024/2025 without further funding from CURV. 

This was subsequently briefed at the next available CURV Executive Assurance Group which 
was held on the 14th June 2024. 

Decision: To agree match funding of £5,000 for financial year 2023/24 to support the delivery 
of the Round Midnight Virtual Reality (VR) knife education programme across Cleveland. 

OPCC Lead Officer: Nosheen Hanif 

Contractor Details (if applicable): Middlesbrough Erimus Rotary, Charity No 1054338 

Implications: 

Has consideration been taken of the following: Yes 

 

No 

 

Financial 

    

❑ 

  

Legal 

    

❑ 

  

Equality& Diversity 

 

® 

  

❑ 

  

Human Rights 

 

® 

  

❑ 

  

Sustainability 

 

® 

  

❑ 

  

Risk 

 

F1 

  

1- 1 

  

(If yes please provide further details below) 

Decision Required — Supporting Information 

Financial Implications: (Must include comments of the PCC's Chief Finance Officer where the 
decision has financial implications) 
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Funding is available within the CURV budget for the financial year 2023/24 which is 
underpinned by agreed Grant Funding from the Home Office until the end of 2024/25. This 
proposal is therefore affordable to the OPCC. 

Legal Implications: (Must include comments of the Monitoring Officer where the decision has legal 
implication) 

There are no legal implications arising from this decision. 

Equality and Diversity Implications: 

This service is available to clients from all backgrounds, including, gender, race, sexuality, 
disability status and age groups. They all will receive equal access to the process . 

Human Rights Implications: 

This service is available to clients from all backgrounds, including, gender, race, sexuality, 
disability status and age groups. They all will receive equal access to the process 

Sustainability Implications: 

Future sustainability will be investigated as this process progresses. Match funding options are 
already being investigated 

Risk Management Implications: 

Managed through performance frameworks and reporting mechanisms Any risk minimised and 
mitigated by requirements in agreements 

OFFICER APPROVAL 

Monitoring Officer: 

Signed Date 23.07.24 

._.........._ ......................._..... _ . 

Police and Crime Commissioner: 

Signed_.. ..._._ ............_.......... ....__._'_._ ._.._..... —__ --..__. _...._.__... Date 2. L.7.../2. ....  
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