
DRF 2025 2026 - 003 

POLICE AND CRIME 
COMMISSIONER 
FOR CLEVELAND THE POLICE & CRIME COMMISSIONER FOR 

CLEVELAND 

DECISION RECORD FORM 

REQUEST: For Police and Crime Commissioner (PCC) approval. 

Title: Cleveland Unit for the Reduction of Violence (CURV) Delivery Plan 2025 - 2026 

Executive Summary: 

In February 2025, the Police and Crime Commissioner received notification from the Home 
Office of the Violence Reduction Units Grant Award (25/26) Requirements for Delivery, 
providing the necessary direction and guidance for VRUs to shape their plans for the year 2025 
-2026. 

Aligned to the Home Office guidance and the priorities of the Police and Crime Plan, as set out 
below, CURV produced an annual delivery plan, which commits funds from the core grant of 
£1,047,170. 

• Reduce crime, antisocial behaviour and harm 
• Improve safety for women and girls 
• Ensure the right support for victims and vulnerable people 
• Tackle offending and re-offending 

The breakdown of funding to support delivery of the action plan is as follows: 

Description Budget Allocation Remarks 

Evaluation £50,000 Grant requirement 
Analysis & Research £25,000 

 

Youth Voices £7,500 Community engagement 
A&E Navigator £75,000 High Impact Intervention — Grant requirement 

Focussed Deterrence £50,000 High Impact Intervention — Grant requirement 
Sports Intervention — MFC Kicks £45,000 High Impact Intervention — Grant requirement 

Knife Crime Action Plan £100,000 

 

Town Safety Action Plan £50,000 

 

School Navigator - Proclaim £50,000 

 

TOTALS £452,500 

 

It should be noted that this DRF is in addition to DRF 2024/25 - 020 which confirmed the 
funding of £216,366 for the continuation of the Custody Navigator Scheme to the 31st  March 
2026. 

Overall, the total intervention spend for the coming year, is as follows: 

• Total Intervention spend = £586,366 or 56% of core grant. 
• High Impact Interventions = £386,366 or 37% of core grant 
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Decision: That the Police and Crime Commissioner approves the allocation of funding to the 
value of £452,500.00 for the budget year 2025/2026 to deliver activity as outlined and agreed in 
the CURV Action Plan. 

OPCC Lead Officer: John Holden 

Contractor Details (if applicable): As listed above, where no contractor details are provided 
funding will be allocated via compliant grant and commissioning processes and procedures. 

Implications: 
Has consideration been taken of the following: Yes 

 

No 

 

Financial 

 

® 

  

❑ 

  

Legal 

    

❑ 

  

Equality & Diversity 

    

❑ 

  

Human Rights 

    

❑ 

  

Sustainability 

 

® 

  

❑ 

  

Risk 

 

® 

  

❑ 

 

(If yes please provide further details below) 

Decision Required — Supporting Information 

Financial Implications: (Must include comments of the PCC's Chief Finance Officer where the 
decision has financial implications) 

The funding to support the expenditure aligned to this Decision is included within the recently 
approved 2025/26 budget. The expenditure will be funded from the specific grant that has been 
provided to the PCC as part of the Violence Reduction agenda. 

Legal Implications: (Must include comments of the Monitoring Officer where the decision has 
legal implication) 

There are no legal implications arising. 

Equality and Diversity Implications: 

None arising. 

Human Rights Implications: 

None arising. 

Sustainability Implications: 

None arising. 

Risk Management Implications: 

None arising. 
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OFFICER APPROVAL 

Monitoring Officer: 

Signed Date 09.05.25 

Police and Crime Commissioner: 

Mi 
Signed Date 21.05.25 
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