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RESPONSE BY THE PCC TO 
HMICFRS INSPECTIONS OF 
CLEVELAND POLICE
INSPECTION DETAILS

Title of Inspection - State of Policing - The Annual Assessment of Policing in England and Wales

2024-25
Date Inspection Published - 10 September 2025
Type of Inspection:


 FORMCHECKBOX 
  Cleveland Specific
 FORMCHECKBOX 
  National



  Follow Up


  Thematic


  Partner Inspection

Is Cleveland Police quoted in the Report?

 Yes
  No

EXECUTIVE SUMMARY OF REPORT

	Policing has made real efforts to improve, but more fundamental reform needs to be made to secure far-reaching improvements, His Majesty’s Chief Inspector of Constabulary Sir Andy Cooke QPM DL has said.

On 10 September 2025, the document entitled ‘State of Policing - The Annual Assessment of Policing in England and Wales’ was published. In his third annual assessment, Sir Andy Cooke said:

· Now is the moment to make sure the Government’s Safer Streets mission and other policing reforms are properly funded, otherwise they risk falling short. They are vital to building the public’s trust and making our communities safer. The previous Home Secretary should be recognised for her determination in taking forward reform and her support of policing over many years.
· There has been a renewed focus on neighbourhood policing to help forces be more visible and responsive to community concerns. While further work is needed in this area, pledges such as the Neighbourhood Policing Guarantee are welcomed and helping forces to strengthen their approach.
· New structures proposed by the then Home Secretary in November 2024, including a National Centre of Policing, should also help improve police procurement and access to technology and equipment. By centralising many support functions that forces rely on, such as IT, it could improve consistency between forces and potentially lead to efficiency savings.

In previous ‘State of Policing’ reports, Sir Andy Cooke raised his concerns over the decline in public confidence in the police service. This year, he has said it is promising that the evidence shows that this appears to be levelling out, but policing must continue to make concerted efforts before public confidence starts to improve. Sir Andy also mentioned ongoing challenges facing forces that he has previously highlighted in recent years, and which still need to be addressed, including:

· Modern policing continues to depend on the effective use of data and technology, yet many forces are relying on outdated systems and struggling with poor data management. Police forces haven’t kept pace with rapid advancements in technology, which if embraced, will bring opportunities to operate more efficiently and effectively.
· The absence of multi-year funding and capital grants for forces remains a major barrier to making some of the long-term planning and investments that the police need, such as buildings, equipment and technology. Police forces must embrace innovation to meet the policing challenges of the future.
· The way funding for police forces is raised and distributed needs to change because it continues to be unfair and outdated. The police allocation formula, which is used to distribute central government grants, has remained unchanged since 2013.
· There are high levels of inexperience across the workforce, and officers and staff continuing to feel undervalued and experience low morale.

Sir Andy also stressed the importance of good leadership and management. All police forces should be well led and managed to make sure they are efficient and effective. Key to this is making sure leaders are visible, set clear expectations, provide support and hold people to account.

A summary of the report’s findings is set out below:
Making communities safer and building public confidence
· The Government’s Safer Streets mission recognises the importance of reducing crime and improving access to justice

· The decline in public confidence in the police may be levelling out

· Focusing on neighbourhood policing should help forces to be more responsive to community concerns

· A more effective police approach to tackling antisocial behaviour should help improve public perception of community safety

· Forces still need to improve how consistently they communicate with their communities

· Police forces and politicians need to take a measured approach to high-profile incidents
Main inspection activity and findings
· Forces face challenges in how they respond to the public

· Forces are struggling to improve how well they protect vulnerable people

· Good leadership and management are vital for forces’ efficiency and effectiveness

· Forces must improve how they investigate crime

· The police response to the summer 2024 disorder was largely effective

· Operation Soteria is already making a difference to victims of rape and other serious sexual offences

· There is some variation in the arrangements for responding to serious and organised crime

· Child protection is improving

· HMICFRS custody inspections have led to improvements and will now take place more often

The police workforce

· High levels of inexperience in the workforce are still a challenge for forces

· Police staff are essential to forces’ efficiency and effectiveness

· Officers and staff feel undervalued and experience low morale

· Well-being support is improving, but provision is inconsistent

· There are often too few candidates for chief constable positions

· Vetting and misconduct processes are continuing to improve

· Dealing effectively with complaints is essential for police legitimacy

Police reform

· There isn’t enough central direction and oversight of performance

· Forces need better co-ordination and collaboration

· Investment in science and technology is vital

· Police funding needs fundamental change

A copy of the full report can be accessed here: State of Policing 2024 to 2025 - GOV.UK


FORCE RESPONSE TO RECOMMENDATIONS 


	His Majesty’s Chief Inspector of Constabulary made no recommendations in the report stating that he wanted the service to have the time and opportunity to make the necessary changes set out in the Home Secretary’s reforms announced in November 2024.  
The request for a Force comment was considered by the Governance of Audit and Inspection (GAIN) Board on Thursday, 25 September 2025. As the report contained no recommendations and primarily summarised information already shared with forces throughout the year, the Board agreed that no further response or comment from the Force was necessary.


PCC RESPONSE TO INSPECTION

Comment by the PCC:

	The PCC acknowledges the findings of Sir Andy Cooke in his third annual assessment of policing in England and Wales. The PCC recognises the importance of the reforms in driving excellence across policing and acknowledges that the reforms require substantial upfront investment, and sustained commitment, to succeed.

Two of the PCC’s policing priorities, as detailed in the Police and Crime Plan 2024-29, are to build trust and confidence in policing and the criminal justice system and deliver more visible and effective policing. 
To rebuild public confidence, an important area of focus for the PCC is neighbourhood policing. The PCC acknowledges that the Neighbourhood Policing Guarantee, as part of the Safer Streets mission, is vital to building the public’s trust and making Cleveland’s communities safer.
A Scrutiny Meeting was held on 25 June 2025 to consider the topic of neighbourhood policing. In receiving information on neighbourhood policing, the PCC was looking to:

· seek assurance that abstraction rates and crime rates have reduced, demand is being effectively managed and resilience has increased; and

· gain knowledge of the local approach that is being taken to prepare for the implementation of the Neighbourhood Policing Guarantee (NPG).
The PCC was partly assured by the evidence submitted by the Force. The PCC commends the positive work that has been undertaken by the Force to reduce crime rates, effectively manage demand and increase the resilience of neighbourhood policing teams. However, work is ongoing in terms of the delivery and implementation of the NPG and the PCC will continue to monitor progress in this area.

In terms of the police allocation formula, the PCC is lobbying for fairer funding and has written to the Home Secretary calling for the Government to revise the way Cleveland Police is funded.
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