Question response template 

 	
	
	
	Evaluation Questions
	

	 
	Area of Weighting 
	Information to be evaluated 
	% of overall score 

	1 
	Implementation and Service Management 
 
	Drawing on evidence from previous experience, explain how you will successfully set up and deliver the Drive Service that meets the requirements of the Service Specification

As a minimum, your response should include: 

· How you will deliver/meet the requirements of the Drive service model/specification 
· Your ability to deliver the service in alignment with the provided budget breakdown.
· The proposed staffing structure for delivery of the Services, including FTE, staff qualifications and experience where applicable  
· A full description of any subcontracting, partnership or consortium arrangements for the delivery of services, how they will be supervised and managed, and how you intend to assure competence. This must include how all partners will meet all national and local standards, and clinical governance requirements 
· A draft implementation plan showing key activities and timescales in the period from grant agreement signing to the first day of service provision. Due consideration should be given to contingency plans in the event of delays and the potential challenges associated with staff recruitment in tight timeframes 
· Track record of hiring and retaining skilled staff in the area, or proposal as to how this will be achieved, including how any gaps in recruitment will be met 
· The proposed location of the Service and case managers, including possible locations for meetings with Service Users, drawing on any experience of co-located work environments
· Experience of effective staff supervision and work on principles of effective case management and provision of clinical supervision
· A clear rationale and methodology for achieving performance levels including the proposed referral pathways which will enable the service to be delivered to the target 125 perpetrators over 12 months with recognition of the intervention period of between 3-12 months 
· How you would work to ensure that the reputation of the Drive service is maintained/enhanced throughout the contract duration 
· Any other evidence to demonstrate that the Tenderer can meet the high level Service delivery requirements 

Maximum 2500 words 

	25% 

	Q1 – Response 
	






















	2 
	Case Management and behaviour change
	The Cleveland Drive Service aims to reduce abuse and increase victim safety by using an intensive case management approach as well as a coordinated multi-agency response to disrupt abuse and drive attitudinal and behaviour change. Drawing on evidence from previous experience, please provide details of how you intend to deliver the impact that the Drive Service seeks to achieve 

 As a minimum, your response should include: 
•	Any experience with intensive case management practice and tools including risk, needs and progress assessment tools in related settings  
•	Any nationally recognised standards, specialist skills, experience or expertise relating to services provided to victims or perpetrators of domestic abuse or other related services  
•	Experience of delivering a range of Behaviour Change interventions, including 1:1 work, and the commitment to work with local agencies to develop the range of interventions available locally 
•	Any experience of delivering indirect/direct disrupt interventions through an intensive case management approach
 •	Any experience of working successfully with offenders both within and outside the criminal justice system  
•	Any experience of working with vulnerable client groups or those with complex needs
· Your proposed approach to risk management, ensuring best practice and quality service delivery by staff at all times, with safeguarding at the centre 
· How you intend to achieve maximum engagement, including any relevant strategies you would use to minimise disengagement levels 
· Proposed strategies to overcome barriers to access for vulnerable groups, e.g. those with additional needs such as disability, language barrier or complex support needs  

Maximum 1500 words 
	20% 

	Q2 – Response 
	
















	3
	Multi-Agency Working 
	The Drive Service aims to achieve impact through a coordinated, multi-agency response to high-risk perpetrators of domestic abuse. Please explain how your organisation would meet the multi-agency partnership working criteria required for successful Drive Service implementation in the local area
 
As a minimum, your response should include: 
· Any existing relationships with multi-agency structures or partnerships in the local or other area/s, including how you will work with these to develop, adhere to and monitor effective integrated pathways for Drive.  Relevant agencies include police, IDVA, mental health, housing, substance misuse, probation, adult and child safeguarding  
· Experience of working alongside local multi-agency safeguarding and offender management structures such as MASH, MARAC, MAPPA  
· Any experience in playing a coordinating role in multi-agency working and information sharing, or proposal as to how the service will support the coordination of the perpetrator panel 
· A description of how you will work in partnership with other agencies and the mechanisms to ensure processes and pathways are robust, relevant, and meet the requirements of the Service Specification 
· Plans for ensuring frontline staff from a range of other organisations have the skills and awareness to make referrals and assess suitability 
· Any experience working alongside partners in the criminal justice system to carry out safeguarding and disrupt actions, including how you will maintain independence from these services 
· Experience of working at a strategic level to influence system change and improvements in multi-agency working 
 
Maximum 1500 words 
	20% 

	Q3 – Response 
	






























	4
	Data and Information Management 
	Identify the processes you will adopt to:
(a) manage the sensitive and confidential data required to deliver the service including the requirement to share with multi-agency partners and 
(b) meet the data collection and reporting requirements, recognising that the Drive Partnership will be providing a pre-configured case management system

As a minimum, your response should include: 
•	Recognition of, and adherence to, relevant best practice data protection standards and processes, including GDPR and all legal requirements such as the recording and reporting of breaches  
•	Experience of digital case management and case tracking systems  
•	Experience of data collection and monitoring frameworks 
•	Description of any relevant existing information sharing protocols with other agencies or partnerships  
•	Experience of using data to inform and improve service provision  
•	Experience of handling sensitive and/or classified information 
•	Capacity to deliver on reporting and data collection responsibilities with reference to the production of reports for funders, commissioners, evaluators and other stakeholders 
•	Any value-added in terms of analytical capacity to enhance model learning through the use of data 

Maximum 800 words 
	10% 

	Q4 – Response 
	

















	5
	Organisation Governance 
	Describe how you plan to embed the Cleveland Drive Service into your organisation and where the Service will fit in terms of structure/governance in order to maintain high quality service delivery and monitoring.
 
As a minimum, your response should include: 
•	Proposed plan of how/where Drive will sit within the organisational structure with clear lines of management and accountability   
•	Evidence that the organisation has robust policies and procedures in place that demonstrate ethical, integral and safe practice(s) in line with the Drive requirements. This should include working towards Respect accreditation within the first year.  
•	Compliance and governance structures with clear lines of accountability including arrangements for:
o	Organisational governance  
o	Human resources including monitoring of staff conduct  
o	Safeguarding and relevant security checks  
o	Equality, diversity and inclusion practices  
o 	Data protection 
•	Where bidding as a partnership/consortium please be explicit in how governance and accountability will be applied between members  
•	How quality service delivery is maintained and improved over time including any continuous improvement plans in existing services, use of evidence-based practice, and service user feedback 
•	How will Drive fit/become embedded into your organisation’s strategy, aims and workforce development 

Maximum 1500 words 
	10% 

	Q5 – Response 
	























	6
	Innovation 
	The Drive Service is an innovative response to tackling domestic abuse perpetrator behaviour. It is recognised that the Delivery Partner may not have implemented the Service before, but will bring their own set transferable skills, practices and knowledge to enhance the response. Please describe how your organisation would contribute/enhance this innovative approach 
 
As a minimum, your response should include:   

•	 How you are planning to identify and respond to learning and development needs within your organisation in order to deliver this service, including mandatory induction and CPD training referenced in the service specification 
•	Experience of adaptive/flexible management to review and reflect on delivery and practice  
•	Your approach to learning, adaptation and innovation to improve delivery and develop the model in partnership with the Drive Central Team 
•	Your commitment to supporting wider national development in responses to perpetrators of domestic abuse 
•	Plans for innovation and the range of new and existing methods you propose to use/provide. 

 
Maximum 500 words 
	10% 

	Q6 – Response 


















	

	7
	Commercial and Financial 
	Describe your organisations’ financial status and how you would work to achieve value for public money 
 
As a minimum, your response should include: 
 
•	A commitment to making the best possible use of resources and achieving value for money 
•	Registered charity status  	Comment by KIPLING, Rachelle (C8089): Is there anything else we would like to see from a charity perspective 

Maximum 800 words 
 
	5%

	Q7 – Response 
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