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Cleveland Independent External Ethics Committee
Minutes
Date: Tuesday 7th October 2025
Time: 16:00 – 18:30 
Venue: Cleveland Police Central HQ / MS Teams
                                                             Attendees:
	Name
	Role

	Dave Smith 
	Chair 

	Neal Gillson 
	Cleveland Police 

	Elise Pout 
	OPCC

	Georgina Moore
	OPCC

	Jess Seaman
	OPCC

	Sarah Johnston
	Independent Member

	Shirley Johnston
	Independent Member

	Tresor Bukasa
	Independent Member

	Tony Jester
	Independent Member

	Craig Marshall 
	Independent Member 

	Khan Hanif
	Independent Member

	Sean Craggs
	Cleveland Police 

	Lindsey Horton
	Cleveland Police 

	Gerard Wraith
	Cleveland Police 

	Tony Traynor 
	Independent Member




Apologies:
	Name
	Role

	Charlotte Rumins
	Independent Member



Apologies not received:
	Name
	Role

	Nadia Wager
	Independent Member



	No.
	Discussed
	


	1
	Welcome & Introduction

The Chair welcomed everyone to the meeting.
It was explained that the meeting was being recorded to facilitate the minute taking. 

For information, the recording is automatically deleted from Teams after 60 days. 
	







	2
	Apologies for Absence

Apologies for absence were noted. 
	

	3
	Declarations of Conflicts of Interest 

No conflicts of interest declared.
	

	4
	Minutes from meeting 11th June 2025

Panel agreed previous minutes were accurate. 
	  




	    5
	Ethical Dilemma 1 - Home visits on recruitment  

Lady Elish Angiolini was appointed by the Home Secretary following the murder of Sarah Everard, looking into the history of Wayne Couzins, to look at how the police recruit and retain staff and officers. Recommendations have come from this report for all forces including a mandatory home visit for officers during the recruitment process. A number of forces have started a test pilot for this scheme, sending people out to home addresses and conducting interviews at home with applicants. Cleveland Police are still awaiting feedback from these before they introduce the scheme. 

Forces that are already utilising Home Visits on recruitment had mentioned some interesting points during the regional meeting. An example they provided showing the effectiveness of the scheme included identifying an applicant who had not disclosed previous military service due to being dishonourably discharged, through pictures of them in uniform in their home. Many visits are conducted by one person, directed to follow their gut instinct. 

There is no set format for the Home Visits, therefore many forces including Cleveland are holding back to see the outcome of the pilot schemes in other areas. 

The committee discussed the current process and raised questions whether certain elements raised in the Angiolini report are not already a part of the vetting process. 

A number of questions were raised by the committee members relating to home visits. These included:
· Where would the Home Visit fit in the process of recruitment? The force stated that this would form part of pre-employment, although this has not been concluded yet and is still in discussion. 

· A concern raised around unconscious bias of those carrying out the visits, this would be of particular concern if the visits are carried out by only one person. 

· Would the applicant have an opportunity to hide things as the visits would be pre-arranged therefore you may not get a full picture of home life.

· A discussion was had around the risk of home visits being discriminatory against applicants from particular backgrounds.

· For some groups in society the Home Visit may act as a deterrent to applying to join the police.


[bookmark: _Int_HmZECGC9][bookmark: _Int_UPsVyfVK]It was noted that the people carrying out the home visits will not be decision makers; therefore, the team would not be making a decision based on a ‘gut feeling.’ The vetting team always apply the national decision-making model and this would be the same for the home visits. The force is waiting for more guidance from the College of Policing on how many people would be carrying out the visits and if there would be more than one visit. 


One member raised that it may be more effective to go and visit applicant's workplace rather than home visit, as they can easily remove any evidence from their home. Another suggested tightening up the initial vetting process might be more effective. 

However, the force has found that employment references have changed and that employers are very reticent about giving details now. References are often just a one-line comment stating employment length. 

Conclusion: 

The committee felt that there needs to be clarity about the purpose of the process with clear guidance for those carrying out the home visits, with at least two people doing the visits to provide as much objectivity as possible. Issues such as who undertakes the visits (what their background is), what training they have, and addressing unconscious bias need to be addressed. The committee were also concerned about the impact on recruitment from various groups in society and how that is going to be measured and what success will look like. 

	


	    6
	Matters Arising/Updates 

Vetting Decision

The chair raised the importance of vetting for those seeking to join the Ethics Committee and requested some sort of vetting criteria from the Force when looking for new members to join. This followed the failure of a recent applicant to pass vetting This would support us in asking the right questions.

The force is also keen to bring some sanitised vetting applications to the committee to provide transparency on the decision-making process of vetting. There will be a challenge for the committee to identify a protected characteristic in one of the applications. This is to assure the committee that Cleveland Police vet appropriately and get the very best candidates from our communities into the organisation. 
Action – This will be brought to the next meeting.

BWV Policy

Discussion around Body Worn Video Policy....Another Force’s Policy was reviewed and seemed to be much clearer as to when, and when not, to turn on BWV.
Some reassurance was provided by the force around the level of governance that goes on with use of BWV. The BWV tactical group scrutinises incidents and there are other scrutiny panels to review incidents where body worn is not used. There are so many advantages of body worn including protecting people and the service we are providing, but it also protects the police officers as well.
Action – BWV policy to be provided to the committee for the next meeting. 

Changing Response Targets 

 This was something being discussed in the Force – however it has been decided that response targets will not be changed. 

Right Care Right Person

This is a force initiative which is a response to how the force deal with mental health crises. Following its launch, there were 22,000 incidents that have been assessed under right care right person framework which has led to an 8.1% reduction in overall incident reports, that is 2,000 fewer incidents compared with this time last year. There is a 5.6% decrease in the proportion of incidents requiring a police response since this has come into place meaning the most suitable agencies are dealing with the incidents and decreasing the demand on the police. 

The committee would like to see the data around the impact. 

	

	    7
	Ethical Dilemma 2 – Releasing Ethnicities in high profile cases

There has been some discussion and debate within the National College of Policing and the National Police Chief’s Council around what Police should do in situations where there is a lot of public interest. Should they be releasing information about that person's nationality/ethnicity, and the potential asylum status of that person, and should this information be release when they are arrested or once they have been charged?

The Force had given some background on the process explaining the SIO or lead investigator will have conversations with the corporate communications team to ensure the messaging is right. Other forces seem quite comfortable releasing this information to try and stop any unrest, in situations where the person is a foreign national, but they have been living in the UK all their life. In more difficult situations that could been seen to cause unrest, this decision sits with more senior leaders. However, this is still something the Force are trying to navigate and would appreciate the thoughts of the committee. 

The committee discussed the potential consequences of backlash from the public, stating that they can easily write what they want online even when the Police release factual information. This led to a discussion around the consequences of members of the public spreading rumours if the information has not been released by Police and how this can become a media frenzy of rumours. 

There is a difficulty about making a judgment to release the information and how it must be case by case. Some members of the committee agree that information should be released on arrest in high profile cases, this is to prevent the risk of a social media frenzy and unrest in the community. 
However, there was an argument against this, and the example given was, when applying for a role, the person receiving the application is not given the personal details of the applicant to prevent judgment. We shouldn't be getting into a battle with social media, we need to look at, is it fair to publish these details?

There should be a 48-hour period after a person is arrested to wait for the Police to publish any information. It also would not be fair to publish some ethnicities and not others, it needs to be all or nothing. 

Conclusion: 

On this occasion there was an almost equal split between the committee of those for and against information being released on charge. 
There is to be a review on the corporate comms APP at the end of the year which may be useful for the committee to review and discuss this dilemma further. 

	

	9
	AOB

Vice chair has been decided - Craig Marshall.
	

	11
	Date for next meeting:  Thursday 3rd December 2025
Cleveland Police HQ / Teams	
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