
Get Real Group Rehabilitation Programme Summary

Get Real Youth Services International CIC is a specialist provider of trauma‑informed, lived‑experience‑led support for high‑risk young adults in both custodial and community settings. The organisation delivers the Building Positive Relationships: Group Rehabilitation Programme (GRP), a structured intervention designed to address the emotional, relational, and cognitive factors that drive offending behaviour.

The programme is proposed to commence on 12 February 2026 and will be delivered at HMP Holme House.

The GRP is targeted at men aged 18–30 in custody who present with one or more of the following indicators:
· Involvement in county lines or organised criminal activity.
· Histories of violent behaviour
· Social care involvement
· School exclusion or PRU attendance
· Experience of domestic abuse (witnessed or direct)

This cohort is widely recognised as being at heightened risk of continued offending if the root causes of behaviour are not addressed through rehabilitative, trauma‑informed support.  

The programme is built on a relationship‑based model that understands violent behaviour as a response to long‑term instability, neglect, abuse, and exposure to violence. GRP focuses on long‑term behaviour change by exploring the beliefs, identity, emotional responses, and relationship patterns that influence how individuals think and act.

What They Do

Through the Group Rehabilitation Programme, Get Real Youth Services International CIC delivers:

· Trauma‑informed, lived‑experience mentoring that enables participants to engage honestly and reflectively without judgement.
· Structured group work sessions exploring healthy relationships, attachment, masculinity, identity, power, and accountability.
· One‑to‑one mentoring focused on unresolved trauma, emotional regulation, and personal responsibility.
· Safe spaces for participants to challenge harmful belief systems and develop empathy towards victims, families, staff, and the wider community.
· Practical tools to support emotional self‑regulation, conflict management, and pro‑social decision‑making.
· Facilitated dialogue between participants, mentors, prison officers, and officials to build mutual understanding and reduce entrenched barriers.

Delivery is via a blended model comprising:

· One‑to‑one mentoring sessions with trained lived‑experience mentors.
· Four structured group sessions involving participants, mentors, prison officers, and officials.
· A celebratory reflective session to consolidate learning and progress.

All safeguarding, security, and authority remain with HMP Holme House. Participants are vetted by the prison, mentors engage without prior knowledge of offences to avoid bias, and clear boundaries are maintained to manage power dynamics and ensure psychological safety.

Measuring Success:

Success will be assessed using a combination of quantitative and qualitative measures, appropriate to a custodial setting and aligned with CURV’s public health approach.

Measures will include:
· Participant engagement and programme completion rates
· Qualitative feedback from participants on self‑awareness, emotional regulation, and relationships
· Feedback from prison staff on observed behavioural change, accountability, and interactions with authority.
· Evidence of increased empathy, reflective capacity, and pro‑social attitudes
· Where available, reductions in incidents of conflict, tension, or violence within the prison

Baseline information will be collected at the beginning of the programme, with outcomes reviewed on completion. Learning from delivery will inform CURV’s future commissioning and contribute to the design of trauma‑informed support for adults in custody and on probation. This will help prevent further harm by addressing the causes of violent behaviour and reducing the risk of reoffending.

