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l POLICE AND CRIME
<= COMMISSIONER
= FOR CLEVELAND

RESPONSE BY THE PCC TO
HMICFRS INSPECTIONS OF
CLEVELAND POLICE
INSPECTION DETAILS
Title of Inspection - Cleveland Police: National child protection inspection
Date Inspection Published - 15 January 2025
Type of Inspection: X Cleveland Specific [] National
] Follow Up [] Thematic

[] Partner Inspection

Is Cleveland Police quoted in the Report? Yes [] No

EXECUTIVE SUMMARY OF REPORT

Children are among the most vulnerable in society. Most children grow up in loving, caring families

and reach adulthood unharmed. But some do not - they fall prey to people who coerce them into

criminal enterprises or exploit them for sexual gratification. Children who do not grow up in loving,
caring families face heightened risks, as do children who go missing from home.

Public services, including the police, have a shared responsibility to look for the warning signs, be

alert to the risks and act quickly to protect children.

In February 2024, His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS) introduced a new child protection rolling inspection programme. For each police force
in England and Wales, HMICFRS makes five judgments on how effectively the force safeguards
children at risk.

This report sets out the findings of HMICFRS'’s 2024 inspection of child protection services in
Cleveland Police.

In each inspection, HMICFRS focuses on the experiences of children who come into contact with
the police when there are concerns about their safety or well-being.

HM Inspector’s summary

Cleveland Police has worked hard over the years to improve how it safeguards vulnerable children
and families. But there is still much more to do.

Two causes of concern have been identified regarding the performance of Cleveland Police in
safeguarding children at risk. These concerns relate to how the Force responds to children that are
missing, and how the Force investigates online child sexual exploitation.

The Force does not consistently recognise the risks posed to missing children. Nor does it respond
to them effectively. And the Force needs to improve how it investigates cases involving children
being sexually exploited online. This includes how it assesses wider risks posed by offenders, and
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how it provides support to children and families.

The Force does not have enough trained officers and staff to investigate reports of child abuse,
neglect and exploitation. Also, although the Force has worked hard to train its officers and staff, this
training does not always result in improving outcomes for children.

The Force needs to make sure it equips officers and staff to recognise risk and consistently record
the voice of the child. It needs to make sure it effectively shares relevant information with its
safeguarding partners. And it needs to improve how it assesses and responds to children at risk of,
or harmed by, exploitation.

Chief officers and senior leaders understand their statutory responsibilities to safeguard children.
The Force chairs one of its two safeguarding children partnerships. This demonstrates the Force’s
investment in partnership working.

However, at an operational level, improvements are needed. Especially to the Force’s joint working
arrangements in managing children at risk of exploitation.

The dedication and steadfastness shown by officers and staff at Cleveland Police is commended.
They are committed to safeguarding children, while operating in an increasingly complex and
demanding environment. But despite the efforts of senior leadership, the Force is not yet achieving
consistently good outcomes for children. This affects the provision of safeguarding and potentially
leaves children at risk.

Progress will be monitored closely within Cleveland Police over the coming months.

Leadership of child protection arrangements

Cleveland Police’s leadership of its child protection arrangements requires improvement.

Areas for improvement

The Force needs more officers and staff trained to investigate reports of child abuse,
neglect and exploitation

The Force's leaders recognise that many of the officers and staff investigating crimes against
children are inexperienced and not fully trained.

Although the Force's specialist child abuse investigation development programme is not
mandatory, the programme gives officers and staff a good understanding of the principles set out in
the Working together to safeguard children 2023 guidance. It also explains how to work with
safeguarding partners to better protect children at risk. But in this inspection, only one in seven
officers in the complex exploitation team have completed the programme. And even though the
Force has offered the team a range of training, this is having a limited effect on outcomes for
children. Officers also are not experienced enough to carry out their role.

In the child abuse and vulnerable adults team, which investigates child abuse and neglect, less
than a third of officers have completed their initial crime investigators development programme.

The complex exploitation team should consist of 22 officers, but at the time of this inspection it only
had 11 officers in post. Some of its officers and staff are also assigned to long-term investigations,
such as complex and lengthy child sexual exploitation investigations, putting more pressure on the
team.

The Force needs to record children’s demographic information more consistently

HMICFRS found that the Force did not record children’s ethnicity in half of its case file reviews (25
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Subject: Fortnightly Catch-up: PPC | I 0 CC
Location: PCC's Office

Start: Thu 16/01/2025 10:00

End: Thu 16/01/2025 10:30

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organiser:

Required Attendees: —



Subject: Fortnightly Catch-up: PPC || R & oCC
Location: PCC's Office

Start: Mon 27/01/2025 10:00

End: Mon 27/01/2025 11:00

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organiser: I

Required Attendees: —
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Rescheduled Scrutiny Meeting (Child Protection and Child Exploitation)

Organiser 1

Meeting time This event occurred 1 year ago (Tue 01/04/2025 9:00 AM - 10:00 AM)
Location PCC's Office, Microsoft Teams Meeting
My response Not yet responded

Requirectattendees [

Optional attendees
Message sent Tue 18/03/2025 10:31 AM

To confirm, the meeting that was originally planned for Tuesday 4 March, has been rescheduled and will now
take place on Tuesday 1 April at 9.00am.
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