NOTES - SCRUTINY MEETING (PUBLIC TRUST AND CONFIDENCE & RIGHT CARE RIGHT PERSON - AN UPDATE) - 18 MARCH 2026

	Question
	Brief Summary of Evidence
	Decision of PCC

	1. How is the Force meeting its statutory duty to engage with the public, including the arrangements in place to gather local views and share policing information, and how is the effectiveness of this engagement assessed?
	· The Force’s core statutory responsibilities include:
· Obtaining the views of the public to understand their needs and expectations.
· Providing clear and accessible information, ensuring a two‑way flow of communication.
· Holding regular meetings, such as community surgeries and formal boards, to maintain dialogue and transparency.
· Ensuring accountability through scrutiny processes, audits, and oversight mechanisms.
· In terms of local delivery:
· The Neighbourhood Policing Strategy has been refreshed and aligns with the national Neighbourhood Policing Guarantee, increasing capacity and strengthening local presence.
· The Engagement Strategy has been updated to support more meaningful and consistent interaction with communities.
· The National Culture and Inclusion Strategy is being implemented locally, helping the Force to better understand and work with diverse communities.
· The Corporate Communications Strategy supports effective communication with internal staff and partners, as well as external stakeholders and the wider public.
· To support effective information sharing, the Force utilises several key digital platforms:
· Single Online Home, allowing the public to report crimes online any time of day.
· Cleveland Connected, a neighbourhood‑focused engagement tool that strengthens local communication.
· Salesforce and the Victims Portal, which aim to enhance communication, improve victim engagement and enhance transparency.
· In seeking community views and holding regular meetings, the Force engages through a range of established forums, including:
· Safer Partnerships, which bring together key agencies to address local priorities.
· Children and Adult Safeguarding Boards, ensuring multi‑agency oversight of vulnerability and protection.
· Public meetings involving Neighbourhood Policing Teams and Police Community Support Officers (PCSOs) to maintain direct contact with local communities.
· District and Strategic Independent Advisory Groups (IAGs), providing independent community insight, challenge, and advice.
· Accountability is delivered through IAGs, independent scrutiny panels, ‘Face the Public’ events, and oversight from the Office of the Police and Crime Commissioner (OPCC).
· In terms of the Crime Survey for England and Wales (CSEW) (September 2025), for community understanding, the Force is performing slightly better at 61.3%, compared with 59.9% across England and Wales and 60.5% within its Most Similar Group (MSG).
	Partly Assured
The PCC identified a disconnect between the improvements made to police performance and current levels of public confidence. The expectation is that future confidence levels should more accurately reflect the positive work undertaken by the Force to address the key factors influencing public trust and confidence.

The PCC will revisit this topic in a year’s time, by which point an increase in public confidence should be evident. The Force will also be expected to demonstrate how the engagement strategy, community strategy, and social media strategy have been embedded in practice, supported by clear evidence of their impact.

Although the Force undertakes a substantial amount of public engagement, the outcomes of this activity - and the positive actions taken as a result - need to be communicated more effectively to communities. A stronger and more visible ‘you said, we did’ approach is required to show how public feedback directly informs and shapes policing activity.




	2. What factors are impacting current levels of public trust and confidence, and how is the Force addressing these factors while mitigating future risks?
	· CSEW data indicates that although public confidence in Cleveland Police is stable, it remains below the national average.
· Recent trends in public confidence show a largely static picture during the Covid-19 period, followed by a decline in 2022, a peak in 2024, and another fall in 2025.
· The Force is aware that there is a clear need to deepen its understanding of the factors driving these fluctuations. 
· Over the long term, there appears to be no consistent correlation between police performance and public confidence, for example, Humberside Police remain one of the stronger performing forces nationally, however, its public confidence levels continue to sit among the lowest in England and Wales.
· Unfortunately, national issues outside the Force’s control can significantly influence levels of public trust and confidence.
· The Force has identified several key factors that influence public confidence. These include service behaviours (improved public interactions and strengthened handling of misconduct allegations); service effectiveness (notably stronger call‑handling and response performance, now at its highest level in several years); engagement and visibility (enhanced neighbourhood patrols, proactive policing in the night‑time economy and town centres, the impact of Op Artemis, and delivery of a comprehensive engagement strategy); and problem‑solving (structured, audited plans at all levels, focused on high‑harm and high‑risk issues, supported by 15-17 strategic plans and around 30 tactical plans that provide clarity, coordination and confidence for staff).
· In terms of CSEW diagnostic measures, although levels of public confidence are at a good level in terms of the Force’s understanding community concerns, there has been a dip in levels of public confidence in terms of effectiveness and dealing with community issues. 
· The Force’s automation work is improving the speed, reliability and consistency of information flow, enabling more timely public updates and helping to strengthen public confidence.
· The findings from the CSEW should be interpreted with caution, as the survey does not specifically target people who have had direct contact with the Force. Therefore, the results may not fully reflect the views of those with firsthand experience of Cleveland Police.
· Although the Force has made clear improvements in the areas that influence public trust and confidence, these gains are not yet reflected in current CSEW results. Given the survey’s timing and reporting cycles, it is reasonable to expect these improvements to appear in future results.
· The Force acknowledges the need to more effectively communicate its commitment to being there for the public.
· The Force is dedicated to improving its understanding of public confidence and strengthening its ability to positively influence it.
· The Force will continue to prioritise effective service delivery, visibility and meaningful engagement.
	

	3. How does the Force engage meaningfully and consistently with communities that have lower trust in policing, which groups show the lowest confidence, and what targeted actions are being taken to improve confidence in these areas?
	· A range of factors influence public confidence, including several that are outside the Force’s direct control. However, the Force recognises that meaningful community engagement is an area where it can make a significant and positive impact.
· To support this, the Force has developed a comprehensive Engagement Strategy and Delivery Plan. The plan sets out five strategic objectives supported by 70 individual actions. The five objectives are:
· Improve public confidence and trust across all communities
· Increase transparency around Force activities and priorities
· Gather a broad range of perspectives through listening and consultation to inform improvements
· Empower communities to actively participate in matters that affect them
· Strengthen relationships and understanding between the police, partners, and communities
· In February, analysis showed that the Force dedicated approximately 800 hours solely to engagement activity. Over the past three months, 361 hours have been invested in formal engagement sessions.
· The data collected through the CSEW does not identify which specific communities or demographic groups have lower levels of confidence in policing. To address this gap, the Force relies on intelligence data, which indicates that confidence levels are lower among BAME communities and women.
· Ward profiles have been developed using profiling data and operational insight. These profiles are used to:
· Build a stronger understanding of local communities and their needs
· Identify localities or groups that may present engagement challenges or demonstrate lower levels of trust and confidence - often referred to as engagement deserts
· Inform the Engagement Delivery Plan and drive Neighbourhood Policing Team (NPT) engagement activity
· PCSOs have access to a wide range of data sources, enabling them to build a detailed understanding of the communities they serve.
· The Force has invested in Acorn, a tool that provides detailed insight into geographic areas and their demographic characteristics. It helps to indicate how confident different groups may feel in the police and how likely they are to score on key confidence metrics. While Acorn offers useful assumptions and predictive indicators, it does not provide definitive or community‑specific conclusions.
· Unfortunately, despite the Force’s high levels of engagement activity, this has not yet resulted in increased levels of public confidence. The effectiveness of this activity cannot currently be measured, as the Force lacks the capability to track outcomes. The Force acknowledges that there is a clear need to better capture interactions, analyse them, and use the insights to drive more purposeful work within communities.
· A recent example of targeted engagement is the Celebrating Black Excellence event, which was designed to strengthen relationships and improve confidence within Black communities.
	

	4. How is the Force aligning its priorities with what the public says matters most, and what tangible changes and evidence demonstrate this?

	· The Force’s Strategic Plan has been refreshed and is due for publication in April 2026. The plan places a strong emphasis on protecting communities and safeguarding people, with clear buy‑in from partners and staff.
· Building trust and confidence is a core theme embedded throughout the Chief Constable’s Strategic Plan.
· The Force is committed to strengthening public confidence by continually improving the way policing is delivered across Cleveland.
· A dedicated Confidence and Legitimacy Board, chaired by the Assistant Chief Constable, provides oversight and reports into the Force IMPACT Board and subsequently the Executive Management Board.
· The Confidence and Legitimacy Board maintains strong links with the Independent Ethics Committee, as well as both tactical and strategic organisational learning boards.
· A range of external scrutiny panels, tactical groups, and the Standards and Ethics Board feed directly into the Confidence and Legitimacy Board, ensuring robust challenge and transparency.
· The Force’s governance structure collectively supports its ambition to build and trust and confidence within the communities it serves.
· Issues relating to trust and confidence are routinely incorporated into local performance discussions at both team and individual levels.
	

	5. In line with the Cleveland Police and Crime Plan 2024 - 2029, what assurance and evidence can be provided to the PCC that:
· police powers - such as stop and search, use of force, and arrest - are being applied fairly, proportionately, and consistently, and that learning from internal and external scrutiny is being acted upon;
· the Force is improving the timeliness and quality of investigations and case files, and that these improvements are leading to faster and more effective criminal justice outcomes for victims; and
· learning from complaints and compliments is being systematically captured, analysed, and used to drive demonstrable improvements in service quality and public confidence.
	Ensuring fair and proportionate use of police powers
· The most recent HMICFRS PEEL 2023-25 found that the Force is good at using police powers and treating people fairly and respectfully.
· The Force has identified senior leads at Superintendent level who provide assurance that police powers are exercised fairly and proportionately.
· Fair and proportionate use of powers is a key feature within local performance frameworks at all levels of the organisation.
· Tactical meetings are held to monitor and discuss the use of police powers, enabling early identification of potential issues.
· This area is a regular item at both the Confidence and Legitimacy Group and the Force IMPACT Board, ensuring robust Chief Officer oversight.
· When potential issues are identified, detailed analysis and dip sampling are undertaken to provide deeper insight and understanding - for example, examining high arrest rates compared with use of force.
· The Force is reviewing its data‑capture systems to ensure additional narrative context can be recorded where needed.
· The Force has a Stop and Search and Use of Force Scrutiny Panel, which provides independent oversight of police powers. Its central aim is to ensure policing is fair and proportionate. The next meeting is scheduled for 26 March 2026.
· All incidents are scrutinised by sergeants and the Quality and Assurance Team to assess the lawfulness of grounds and to understand any disproportionality. 
· Home Office insight data shows that the Force has one of the lowest rates of disproportionality. However, the Force is not complacent about this and remains committed to continuous improvement.
· The Force records a high rate of arrests compared with the use of force. This is understood to be influenced by compliant handcuffing, which some other forces may not routinely record.
· The Force will continue to closely monitor the use of police powers to assist in ensuring full compliance with legislation, policy and national standards.
Crime investigations
· Improving service effectiveness, particularly in relation to timeliness and quality, remains a key priority for the Force. Backlogs across the wider criminal justice system can impact public confidence, however, the Force remains committed to driving more effective outcomes for victims and communities
· In terms of improving criminal justice outcomes:
· The Force continues to increase its solved crime rate, currently at 16.2%, slightly above the national average of 16.1%.
· There has been a rise in the use of Out of Court Resolutions, reaching 4.4% in February 2026.
· The proportion of unsupportive victims has reduced to 21% as of January 2026, reflecting improvements in victim engagement and support.
· In terms of quality and timeliness of investigations:
· Thematic testing shows evidence of improvement across the four pillars of investigative quality: investigations, victim care, suspect management, supervisor reviews
· Delays in investigations have had minimal impact
· A one‑year post‑implementation review has identified further areas for development, which are now being progressed.
· In terms of case file quality:
· The Force has one of the highest charge rates in the country at 83%, ranking 4th nationally.
· The Force remains below the national average for cases resulting in no further action
· Digital Government Authority (DGA) compliance stands at 73%, above the national benchmark of 70%.
· To drive continuous improvement, the Force is strengthening investigative quality through:
· A structured triage process to ensure cases are prioritised effectively.
· Ongoing monitoring of officer performance to assess quality, provide feedback and address issues promptly.
· Targeted action to tackle challenges linked to demand and resource pressures.
· Continued delivery of Operation Unified and Operation Magpie to ensure investigations progress efficiently and consistently.
· The Force recognises there is still more to do, and that several key challenges and risks must be addressed to sustain and build on this progress.
Complaints and organisational learning
· The Force has a structured internal approach to organisational learning, ensuring lessons are shared and embedded to strengthen service delivery and public confidence, for example:
· The Force routinely analyses multiple data sources to identify themes, patterns and trends.
· Insights feed into the Tactical and Strategic Organisational Learning Boards, the Confidence and Legitimacy Board and other governance tactical governance meetings.
· The Force’s Professional Standards Tasking and Coordination Process incorporates lessons learned.
· The Force’s Professional Standards Prevent Team attends Senior Leadership Team meetings to promote and disseminate lessons learned.
· There is ongoing open dialogue with the Independent Office for Police Conduct (IOPC) to support improvements to local processes and service delivery.
· The Force is also strengthening its external learning and engagement approach, for example:
· The Force is exploring options for wider dissemination of lessons learned via Cleveland Connected.
· The Force consults the Independent Ethics Committee to ensure public perspectives inform learning.
· The Force is seeking to develop the use of Restorative Practice to allow complainants to share their experiences directly with officers and staff.
	



Actions
	1.
	That the PCC/OPCC be provided with up‑to‑date case file quality data.

	2.
	That the PCC/OPCC be provided with data on the Force’s compliance with the Domestic Abuse 14‑day turnaround.

	3.
	That the topic of Public Trust and Confidence be revisited in a year’s time, at which point the Force will be expected to present clear evidence of how performance improvements have translated into increased public confidence, and demonstrate the impact of its engagement, community and social media strategies, alongside the strengthened visibility of ‘you said, we did’ outcomes.







	Question
	Brief Summary of Evidence
	Decision of PCC

	1. Since the implementation of RCRP, what detailed evidence can the Force provide of the resources released and/or efficiencies achieved to date, together with how those resources are being reinvested to improve policing services?
	· A post‑implementation review has been completed and will be presented at the Responding to the Public meeting on 19 March 2026. The review sets out six recommendations, which will be discussed and assigned to appropriate owners. 
· Frontline awareness of RCRP has significantly improved and there is a strong and consistent understanding of RCRP across all departments.
· Calls for service relating to concerns for safety have reduced, with a slight rise in mental‑health‑related calls.
· There has been fewer deployments being made to both concerns for safety and mental‑health‑related incidents.
· The time spent managing these incidents has decreased, reflecting improved triage and decision‑making.
· Although reductions are modest, the model is effective and ensures the right service is provided.
· RCRP has been positively received and is widely regarded as the right approach, though its full potential has yet to be fully realised. Time saved has been reinvested into response policing to help manage demand, improve attendance times, and mitigate the resource gap highlighted in demand analysis.
· The partnership between Cleveland Police and Tees Esk and Wear Valley (TEWV) has achieved national recognition, demonstrating strong collaboration and a shared commitment to improving outcomes for the public.
	Partly Assured
Although deployment rates and the hours spent dealing with mental health-related incidents have reduced, further data is required to demonstrate how the time saved has been reinvested into policing activity. In addition, following the Responding to the Public meeting on 19 March 2026, the PCC will expect to receive detailed information from the post‑implementation review.







Action
	1.
	That the PCC/OPCC be provided with detailed data evidencing how time saved from reduced mental‑health‑related deployments has been reinvested into policing activity, alongside the full findings of the post‑implementation review following the 19 March 2026 Responding to the Public meeting.



